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VaZeni navstévnici Organického mésta,

kdyZ na ministerstvu dopravy mluvime o dopravnich stavbach, je rec zejména o rychlosti. O tom, jak je dileZité,
abychom dalnice, silnice, Zeleznicni koridory a plavebni kamory vybudovali ci opravili v nejkratsim moZném terminu.
AZ na druhém misté je v debatach jejich vzhled.

Neni to stoprocentni destildt inZenyrského pragmatismu, je to jen odraz skutecného deficitu, jejZ dopravni in-
frastruktura v nasi republice stdle ma a ktery nasi zemi oproti jinym brzdi. Vypadek z minulych let a nedoresena
komplikovand byrokracie jsou stdle citit. Mame-li se posunout smérem k dspésnym, bohatym statim, musime tento
stav zménit.

V tlaku, jaky na rychlost vystavby vyvijime, ale i tak oceriuji schopnosti architektd a projektanti vioZit do staveb
elegantni prvky, které realizaci nezpomali a pritom dilo povznesou nad ramec prdmérnaosti. Oceriuji myslenku, kterd
kombinuje chytré dopravni feseni a soucasné je pivabnd, byt tieba jednoduse, nendpadné.

Krasné dopravni stavby netvoii dominantni vétSinu oceriované architektury, nebot jen malokdy se vyskytnou
projekty, pri jejichZ pripravé je cas promyslet detaily. | ony vsak dokdZou prekvapit nejen tim, jak se stejné véci daji
udélat rizné.

Preji vém inspirativni prohlidku vystavy soudobych dopravnich staveb, které se mnoha lidem libi.

Dear visitors of Organic City,

When speaking of transport projects at our Ministry of Transport, the speed of their completion is what usually comes
into focus. Our objective is the shortest possible schedule for building or reconstructing the highways, roads, railway
corridors, or lock chambers. Their design is discussed only as a second issue.

This is not entirely a question of engineering pragmatism, but rather a reflection of the actual deficit of transport
infrastructure in our country, which is still holding us back in comparison with other countries. The outage of previous
years and outstanding problems with complicated bureaucracy are still here. To move towards successful and rich
countries, we must change this situation.

Nevertheless, under this pressure exerted on the speed of constructing, | esteem the abilities of architects and
designers to integrate elegant elements into the projects, rising them above the averageness, while not slowing
their construction down. | appreciate the ideas that present a smart transport solution, and yet are charming. Even
if simply, discreetly.

Beautiful transport constructions do not constitute a dominant majority of the award-winning architecture. They
only rarely threaten the projects, for the preparation of which there is enough time to think over the details. Still,
they can surprise by how one and the same thing can be done differently.

| wish you an inspiring visit of this exhibition of contemporary transport constructions, which are found appealing
by many people.

VaZeni dcastnici festivalu Architecture Week Praha 2016,

dovolte mi vds touto formou privitat a poprat vam, aby byl pro vds festival obohacujici udalosti, ktera bude inspiraci
pro vasi dalsi, nejen profesni drahu.

Bourlivy rozvoj technologii v poslednich letech zplsobuje, Ze se méni cely pohled na zplsob Zivota ve méstech.
Soucasné vsak midZeme vidét, Ze jako civilizace jiZ zacindme naraZet na limity obrovského ekonomickéhao i populacni-
ho riistu a musime se zacit vazné zamyslet nad otazkou, kam viastné chceme déle smérovat. Jako praZskd primatorka
samozrejmé nejsem Zadnou vyjimkou a mohu zodpovédné fici, Ze se touto problematikou ve vztahu k hlavnimu méstu
zodpovédné zabyvam, stejné jako mi kolegové.

Jsem presvédcena, Ze v pripadé Prahy neni zatim treba sestavovat katastrofické scéndre. Praha je mésto s vel-
kym paotencidlem, plné Sikovnych a pracovitych lidi. Podle mého nazoru je nasi povinnosti dét jim moZnost se k dalsi-
mu rozvaji hlavniho mésta svobodné vyjadrit, a rozvoj metropole tak ovlivnit. Stejné tak je nutné se rozhliZet a cerpat
zkusenasti jak v ostatnich méstech Ceské republiky, tak i za hranicemi nasi zemé. Mnoho pozitivnich véci je snadno
aplikavatelnych i v podminkach nasi metropole a obdobné mohou z Prahy proudit zajimavé a inspirativni ndpady
do svéta.

Proto mé tési, Ze mohu nad akci, jako je Architecture Week 2016, prevzit zastitu, a podpofit tak myslenku vza-
jemného predavani ndpadi a zkuSenaosti. Nase mésto si to rozhodné zaslouZi,

Dear participants of the festival Architecture Week Praha 2016,

Let me welcome you in this way and express my wish that the festival be an enriching event for you, inspiring both
your profession and your life in the future.

A turbulent development of technologies in recent years results in changing our view on the life style in the cities.
At the same time, we can see that as a civilization, we are beginning to encounter the limits of rapid economic and
population growth, and we need to seriously ponder the question of how far we are heading. As a Mayor of Prague,
| am of course no exception, and | can honestly say that | am seriously dealing with this issue in relation to the capital
city, just as my colleagues do.

| am convinced that in case of Prague, no catastrophic scenarios need to be laid out yet. Prague is a city with
a great potential, full of skillful and hard-working people. | think it is our duty to give them a chance to freely express
their opinion to further development of the capital city, and thus to influence it. Likewise, it is necessary to look
around and draw experiences from other cities in the Lzech Republic, as well as from abroad. Many positive things
can easily be applied also in the conditions of our city, and just the same, Prague can be a source of interesting and
inspiring ideas for the world.

Therefore, | am pleased to take the patronage over such an event as the Architecture Week 2016, and thus to
support the idea of mutual transfer of ideas and experiences. Our city definitely deserves it.

Adriana Krnacova

primatorka hl. m. Prahy

Mayor of the Capital City of
Prague

PRA|HA
PRA|GUE

PRA|GA
PRA|G

Hlavni mésto Praha,
Magistrat hl. m. Prahy

City of Prague,
Prague City Hall
Marianské namesti 2
110 01 Praha 1

Ceska republika
Czech Republic

+420 236 00 3401
adriana.krnacova@praha.eu

www.praha.eu
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VazZeni dcastnici festivalu,

Organické mésto... Jako laik v oblasti architektury a urbanismu bych si moZnd mél lamat hlavu nad tim, co se pod
ndzvem jubilejniho rocniku Architecture Week miZe skryvat. Jako radni hlavniho mésta si ale jeho vyznam uvédomuji
velmi dobre. Zivot nasi metropole totiZ pozndvém podobné jako nékteff Gcastnici festivalu. Jinak neZ bézny obcan.
Sleduji nejenom Zivat ve mésté, ale i Zivot samotného mésta, které v takovém pripadé nepredstavuje jen sit ulic
a shluk budov. Pulzuje jako skutecné Zivouci organismus. A k jeho zdravi prispivaji vsichni, kdo jej buduji a staraji
se o propojeni estetiky a funkcnosti na vsech drovnich. Patii k nim i lidé z oblasti bezpecnosti, kterou mam v gesci.
Spolecné zajistujeme, aby se tento organismus neocitl v ohroZeni a jeho pravidelny tep nebyl prerusen. Ma-li vsak
mit toto Usili odpovidajici dcinek, musime i my respektovat Zivotné diileZitou synergii. VZdy se proto snaZim, abychom
s obyvateli i ndvstévniky Prahy komunikovali nikoliv skrze restrikci, ale poskytovali jim v prvai fadé achranu, misto
prikazii dokdzali poradit a zorientovat je a tak jako tieba pravé architekti znali a respektovali rizna prostiedi a uméli
reagovat na jejich specifika. Soucasti projektu Architecture Week je i mezindrodni odborna dopravné-bezpecnostni
konference. Sami organizatori jsou si tedy nepochybné Iépe neZ kdokaliv jiny védomi, Ze aby mésto dokdzalo zdrave
Zit i v pribéhu neustalych zmén, které jsou pro néj typické, je nutnd spoluprdce nds vsech. Upfimné si cenim, jak
padnétnym a erudovanym zpisobem se festival podili na rozvaji Zivotniho prostoru. A preji vém vsem, abyste v tydnu,
béhem néhoZ se zde schazite, nacerpali co nejvice inspirace. VErim, Ze vase profesni znalosti a osobni zaujeti budou
nespornym pfinosem i pro nase krasné mésto.

Dear Festival Participants,

Organic City... As a layman in architecture and urbanism | should probably cudgel my brains to figure out what is
hiding behind the name of the jubilee year of Architecture Week. However, as city councillor, | am more than aware
of its meaning. | learn about the life in our metropolis similarly to some of the festival participants. In a different
way than ordinary inhabitants. | observe not only the life in the city, but the life of the city itself that, in such a case,
represents more than just a network of streets and a cluster of buildings. It pulsates like a real living organism. And
all who build the city and are concerned about interconnecting aesthetics with functionality at all levels contribute to
its health. They include people working in the feld of public safety, for which | am responsible. Together we ensure
that the arganism is not threatened in any way and that its regular beat is not interrupted. If this endeavour is to
have an adequate effect, we too must respect the vital synergy. For this reason, | always seek to communicate with
Prague’s inhabitants and visitors not through restrictions but primarily by providing them with protection, advice
instead of orders and by helping them better orientate themselves so that, like architects, they are familiar with and
respect various environments and are able to respond to their specifics. An international expert conference focusing
on transport and public safety is a part of your project. You are undoubtedly aware, better than anyone else, that for
a city to live a healthy life during so typical, continuous changes requires us all to cooperate. | sincerely appreciate
how inspiringly and eruditely you take part in the development of the living space. And | wish you all to gain as much
inspiration as possible in the week, during which you gather here. | am confident that your expertise and personal
commitment will be a major contribution to our beautiful city.

Vazeni Prazané, vazeni navstévnici,

velmi mne tési, Ze spolu sdilime zajem o oblast, na kterou se zaméfuje mezinarodni festival architektury a urbanismu
Architecture Week. Jsem rad, Ze zde miZeme predstavit nase hlavni mésto v rdmci moderni koncepce urbanismu
a architektury, a to pomoci inovativnich projektd, které vychazeji predevsim z Gzemniho planu, nicméné spolu se
snaho zapojit do rozhodovéni o budouci tvaei mésta primo i nase obcany.

Jednim z nasich pilotnich projekti je portal Spolupraze, ktery informuje o pravé probihajicich participacnich akcich
na Gzemi h.avniho mésta Prahy. Alternativou je poté projekt P+ (Polad' Prahu), ktery vyzyva PraZzany k aktivnimu
zapojeni do tvorby dil¢ich dopravnich strategii mésta. A prvni vysledky jsou jiZ viditelné v definovani koncepce roz-
voje infrastruktury pro automobilovou dopravu, k niZ probihala snad nejvétsi diskuze. Malostranské namésti, jedno
z nejvyznamneéjSich vefejnych prostranstvi v Praze, uZ nepatfi také mezi ty nejvice zanedbané. V soutasné dobé jiz
nameésti neni vénovano auttim, ale hlavné lidem.

Jako skvél, a nejen v Praze ojedinél, priklad spoluprace mésta s developerem pfi architektonické soutézi na jeho
pozemcich miZe slouzit Smichov City. Vysledky architektonické soutéze pfinaseji nejen lepSi predstavu o budouci
podoné nové ttvrti, ale vybér vice autord také zajisti pfirozenéjsi integraci do stavajici struktury Smichova. Véfim,
Ze podobnych pfipadi bude v budoucnu pfibyvat.

Jsem presvédéen, Ze mésto Praha nyni sméfuje k jeSté vetsi transparentnosti v oblasti dzemniho planovani.
Spomoci architektonickych soutéZi a pfimé Gcasti vefejnosti na planovani budouci podoné mésta budeme schopni
najit pro dané oblasti vzdy to nejlepsi feSeni, a to nejen z pohledu potieb mésta, ale také ke spokojenosti a pohodli
nasich obyvatel.

Preji vSem navstévnikdm Ffestivalu mnoho péknych a inspirativnich chvil.

Dear Prague residents and visitors,

| am very pleased that we share an interest in the area focused on by the international festival of architecture and
urbanism, Prague Architecture Week. | am glad that we can present our capital as part of the modern concept of
urban planning and architecture through innovative projects based mainly on the land use plan, though we are also
trying to directly engage citizens in the decision-making process on the future face of the city.

One of our pilot projects is the Spolupraze portal, which informs on currently ongoing participatory projects in the
LCity of Prague. An alternative is the project P+ (Polad Prahu - Fine-tune Prague], which calls on Prague residents
to become actively involved in creating transport sub-strategies for the city. The first results can already be seen
in the defining of a concept for automobile transport infrastructure development, where the greatest discussion took
place. Malostranské namésti, one of the most impaortant public spaces in Prague, no longer numbers among the most
neglected. Currently the square is no longer devoted to cars, but above all to people.

A great, and unique not only in Prague, example of cooperation between the city and a developer on its property
in an architectural competition is Smichov City. The results of the architectural competition not only provide a better
idea of what the new district will look like, but the choice of multiple authors ensures more natural integration into
the existing structure of Smichov. | trust that the number of such cases will continue to grow.

| am convinced that the City of Prague is currently moving towards even greater transparency in the field of urban
planning. With the help of architectural competitions and direct public invalvement in the future form of the city,
we will always be able to find the best possible solution for the given areas, not just in terms of the city’s needs, but
also to the satisfaction and comfort of our residents.

| wish all visitors to the festival many wonderful and inspirational moments.

Petr Dolinek

Nameéstek primatorky zodpo-
védny za oblast dopravy a tlen
Vyboru pro spravu majetku

a majetkovych podilu ZHMP

Deputy Mayor for Transport
and member of the Prague City
Assembly Committee

for Management of Property
and Property Shares
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PRA|G

Hlavni mésto Praha,
Magistrat hl. m. Prahy

City of Prague,
Prague City Hall
Marianské namésti 2
110 01 Praha 1

Ceska republika
Czech Republic

+420 236 002 083
petr.dolinek@praha.eu

www.praha.eu
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Inovativni projekty, kterymi se v soutasné dobé Praha zabyvad, vychazeji z nového pfistupu k planovani hlavniho
mésta. Jde tasto o tzv. pilotni projekty, které reprezentuji danou strategii. Vybrané projekty vychazeji ze vzajemné
provazané a aktudlné zpracované dokumentace. Jde predevsim o Strategicky a Metropolitni plan. Oba tyto dokumenty
jsou samy o sobé zpracovavany inovativné.

Metropolitni plan (prazsky Gzemni plan) pfinasi nové regulativy a zaméfuje se na strukturu mésta, tj. sit ulic,
namésti a parkd nebo typ zastavby. Struktura mésta se totiz méni mnohem méné nez zplisob vyuZiti té ¢i oné bu-
dovy. Metropolitni plan také poprvé v historii stanovuje na celém Gzemi Prahy vySkovou regulaci zastavby. Dosud
tzemni plan reguloval pouze objem staveb, coZ umoziiovalo, aby vySkové budovy vznikaly nahodile. Metropolitni
plén je v digitalni podobé a je verejnosti dostupny v uZivatelsky privétivé aplikaci, kde si ho zdjemci mohou prohlizet
po jednotlivych tematickych vrstvach podle vlastniho zajmu.

Vyznamna systémova zména, kterou hlavni mésto v oblasti rozvoje a planovani prochazi, klade vysoké naroky
na transparentnost a otevienou komunikaci s verejnosti a institucemi, jichZ se tato zména tyka. Praha rovnéz zapo-
juje obgany do rozhodovani o planovani budouci podoby mésta, do tzv. procesu participace.

Jednim z pilotnich projektd participace je Spolupraze, portdl, na kterém naleznete informace o probihajicich
participacnich akcich hlavniho mésta Prahy, méstskych tasti nebo spolecnosti a prispévkovych organizaci hlavniho
mésta. DalSim vyznamnym projektem hlavniho mésta je P+ (Polad’ Prahu), diky némuz se obZané mohou zapoijit
do tvorby dil€ich dopravnich strategii mésta. Hlavnim cilem projektu je pfiprava, zpracovani a projednani Planu udrzi-
telné mobility Prahy a okoli, ktery se stane zakladnim konceptnim dokumentem hlavniho mésta pro oblast mobility,
dopravy, respektive dopravni infrastruktury s ambici nahradit a modernizovat soutasné Zasady dopravni politiky
hlavniho mésta Prahy platné jiZ od roku 1996.

Plan udrzitelné mobility Prahy a okoli bude hotov v roce 2018, dokdy takovy dokument musi mit vSechna velka
mésta EU, nebot je to jedna z podminek cerpani evropskych fondd.

REDUKCE AUTOMOBILOVE DOPRAVY VE MESTE
A 'S T(M SPOJENA REVITALIZACE JEHO CENTRA

Pfi definovani koncepce rozvoje infrastruktury pro automobilovou dopravu probihala ziejmé nejvétsi diskuse, jakym
smérem se ma Praha vydat. Na zakladé této diskuse je pfedkladan navrh na modifikaci doposud sledovaného sméru.

Nejde o ryze prazskou zaleZitost, ale tato reflexe probé&hla €i probiha i v jinych méstech, byt ne vSechna jsou méfi-
telnd s Prahou. Jde v3ak o principy, které reaguiji na zménu trendd. Napfiklad i v USA, mece automobilismu, byly nedavno
popsény a analyzovany trendy vyvoje, které se vyrazné méni, hovofi se o obdobi nazvaném ,,post driving boom”. S tim
souvisiimnohem vétsi tlak mést na zvysenikvality Zivota v nich - viz napf. New York, kde zména priorit nejprve vyvolavala
obavy, avsak setkala se s velmi pozitivhim ohlasem a ekonomickym profitem, pomérné znamé je pretvoreni dfive rusné
dopravni tepny na Times Square na pési zénu s obyvatelnym vefejnym prostorem umoZiiujicim nové pobytové funkce
a vEtsi socialni interakce. Poptavka po lepSi obyvatelnosti mésta stale stoupa.

Hlavnim bude poZadavek na soulad technického reseni novych komunikaci s urbanistickymi hledisky zahrnujicimi
potiebu zapojeni do vefejnych prostranstvi pfi zachovani estetickych hodnot. V minulosti realizované dopravni stavby
a opatieni mnohdy vytvérely bariéry a nepfispivaly k plnohodnotnému vyuZiti mésta. V uli¢nich prostorech bude tedy
tfeba optimalné a kultivované délit plochy pro pohyb pésich, motorovych vozidel, cyklistd i parkovani.

DalSim faktorem je zména chovani mladSich generaci, které uz nemaiji tak velkou potfebu vlastnit vozidlo, pri-
padné jim jezdit. Byt s jistym zpoZzdénim danym spoletensko-ekonomickymi zménami po roce 1989 Ize ofekavat
akceleraci téchto trendd i u nds.

Stejné tak se mnoho mést potyka s nedostatkem investic na infrastrukturu. V nékterych pfipadech se nejen
z téchto diivodd nerealizuji narocné stavby pro silniéni infrastrukturu. Mativem tzv. chytrych mést (smart cities) je
maximalni vyuZiti stavajici infrastruktury a pomoci modernich technologii aplikace inteligentniho fizeni dopravy.

Humanizace severajizni magistraly

Hlavnim cilem je transformace méstské dalnice v méstskou tfidu. Praha chce zmirnit bariérovy efekt magistrély, ob-
novit tradicni Groviiové vazby pro pési (zejména nové prechody), rehabilitovat uli€ni prostory, respektovat charakter
jednotlivych Gsekd magistrdly. Pri zpracovani koncepcni studie budou spolupracovat IPR Praha, ROPID, TSK a Odbor
rozvoje a financovani dopravy MHMP, o pojeti a koncepci severojizni magistrély se bude jednat také se starosty
dotéenych méstskych gasti.

Malostranské namésti

Inavace: Souvisi s redukci automobilové dopravy v centru mésta, nahrazeni aut lehkym venkovnim nabytkem lakajicim
k posezeni, coZ povede k oziveni centra Prahy

Malostranské namésti je jedno z nejvyznamnéjsich vefejnych prostranstvi v Praze, ale zérovef bylo jedno z nej-
zanedbanéjSich. To se vSak méni. Donedavna zde bylo parkovisté, které v Zadném ohledu nevybizelo k zastaveni,
pfipadné posezeni, neslouZilo jako verejné a reprezentativni prostranstvi. Magistrat ve spolupraci s Institutem plano-
vani a rozvoje hlavniho mésta Prahy proto vyhlasil mezinarodni urbanisticko-architektonickou soutéz na ideové feSeni
prostoru Malostranského namésti, kterou vyhral navrh architektd Martina Hajka, Vaclava Hajka a Petra Horského.
Realizace navrhu se otekava v roce 2018.

Jiz béhem letoSniho roku vSak namésti zaznamena zmény. Auta nahradily Zidlicky a stolky a mistu byla navra-
cena funkce namésti. V nasledujicich nékolika mésicich dojde primarné ke zklidnéni prostoru - misto bude slouzit
k posezeni, odpocinku, zastaveni. V pribéhu této faze mohou také probihat drobné kulturni ¢i nekomercni aktivity.
Mésto do procesu zapojuje obcany.

DALSI INDVATIVNI PROJEKTY

Cisaisky ostrov

Inovace: Soutézni workshop k Cisafskému ostrovu je inovativni z procesniho hlediska. Tento typ soutéze byl pro
urbanistické téma pouZit v Ceské republice poprvé. Projekt uvadi mimo jiné Ceska komora architektd za dobry pfiklad
praxe.

Popis: IPR Praha usporadal spoletné s méstskymi ¢astmi sérii soutéznich workshopli zamérenych na Gpravu
Cisarského ostrova a jeho bezprostiedni ho okoli.

Nezavislou porotou byl vybran vitéz soutéze - architektonickd kanceldr Peltdk a partner. V dnoru 2016 byla do-
kongena koncepce celkového krajinai'ského reseni Cisafského ostrova a jeho SirSiho okoli. Nyni IPR Praha zpracovava
akeni plan, ktery bude projednan v Iété 2016 a déle predloZzen Radé hlavniho mésta Prahy ke schvaleni. Akeni plan
definuje cile a vymezuje jednotliva dzemi pro zpracovani navazuijicich projektd. Déle doporutuje, jakym zpdsobem
postupovat u projektd, kterym mésto priklada nejvétsi prioritu. IPR Praha v této souvislosti uspofadal vystavu o mi-
nulosti, soutasnosti a budoucnosti Trojské katliny.

Karlovo namésti

Inavace: Revitalizace vyznamného prostoru prostrednictvim tzv. soutézniho dialogu

Popis: Karlovo namésti je jednim z nejvyznamnéjsich vefejnych prostranstvi Prahy. Méstska £ast Praha 2 spolu
s hlavnim méstem Praha podepsaly v roce 2010 memorandum o revitalizaci Karlova namésti, kterym deklarovaly spo-
le€ny zajem na vzajemné spolupraci a nastinily hlavni cile revitalizace. V fijnu 2013 pfijala Rada hl. m. Prahy usneseni,
kterym zadala IPR Praha vypracovat koncepeni studii zakladnich dprav Karlova namesti.

Béhem tervna a tervence 2015 byl predstaven navrh koncepéni studie. UZivatelé Karlova namésti méli moz-
nost seznamit se s navrhem, diskutovat pfimo s jeho tvirci a k navrhu podat podnéty a pfipominky.

V dalsi fazi projektu pfipravuje IPR Praha ve spolupraci s Magistratem hl. m. Prahy, méstskou gasti Praha 2
a Nérodnim pamatkovym dstavem tzv. soutézni dialog, ktery bude sestavat z vefejné konference a nasledného
workshopu. V ném bude vybran névrh i projektant revitalizace Karlova namésti. Dialog by se mél rozbéhnout do konce
roku 2016 a mél by pfinést zasadni odpovédi na klicové otazky pamatkové ochrany parku, vegetacni hodnoty a jeho
soutasného uZivani.

Soutok

Inovace: Iniciativa méstskych tasti v lokalité, cilené kroky k zaloZeni pfiméstského parku, delegovand sprava pfi-
meéstské krajiny

Papis: Cilem projektu je zalozit pfiméstsky park kolem soutoku Berounky a Vitavy jako nastroj pro integrovany
rozvoj Gzemi v ekologické, socialni i ekonomické oblasti. Navazuiici aktivitou je péce o priméstskou krajinu na dze-
mi kolem soutoku. Priméstsky park neznamena klasickou ochranu ve smyslu chranénych pfirodnich parkd, ale jde
o formu sdilené spravy Gzemi napfic vlastnickymi i administrativnimi hranicemi.

Smichov City

Inovace: Spoluprace mésta s developerem na architektonické soutézi pro jeho pozemky je nejen v Praze ojedinéla.
PFi omezenych [majetkovych) moZnostech mésta je to vyborny nastroj na ovliviiovani rozvoje mésta a vytvéieni dobré
praxe pro ostatni developery.

Popis: Oblast smichovského nadrazi se radikalné zméni. Mrtva zéna s prazdnymi budovami a nefunkénim kole-
jiStém v horizontu nékolika let ustoupi moderni méstské ctvrti. Vysledky vyzvané architektonické soutéze, kterou
pfipravil investor Smichov Station Development, a. s., ve spolupraci s IPR Praha, pfinaseji lepSi pfedstavu o podobé
prvni etapy vystavby.
nové vznikajici étvrti do struktury stévajiciho Smichova. Sest architektonickych tymi vybranych v soutéZi tak spolu-
pracuje na pfipraveé |. etapy projektu.

V €ervnu 2016 probéhlo diskusni setkani se zastupci investora, hlavniho mésta, méstské ¢asti Prahy 5, IPR Praha
a verejnosti. Dalsi verejné projednavani je planovano na prelom zafi a fijna roku 2016.

Innovative projects currently underway in Prague stem from a new approach to development planning in the capital
city. These projects are often pilot projects representing a given strategy and as such they are based on mutually
interlinked and concurrently developed documentation. These projects primarily include the Strategic plan and the
Metropolitan plan. Both these documents are being drafted using innovative methods.

Metropolitan plan (Prague zoning plan) introduces new regulation and focuses on the structure of the city itself,
i.e. on the network of streets, squares and parks and on the types of developments there. Structure of the city
itself changes a lot less frequently than a manner in which this or that building may be used. The Metropolitan plan
imposes, for the first time in history, a mandatory height regulation across the entire city. Previously, the zoning plan
regulated only the volume of new buildings, which allowed high-rise developments to appear rather randomly. The
Metropolitan plan is available to the public in digital form, via a user-friendly application, where the public may peruse
the plan according to individual thematic levels and interest of the reader.

Another significant system change that is currently being implemented in the area of planning and development
demands a high degree of transparency and open communication both with the public and with other involved
institutions. Prague is seeking to involve citizens in the decision-making processes and in planning the future shape
of their city, i.e. to involve them in the participation process.

One of the pilot projects in this participation process is ‘Spolupraze,’ [a word-play on Prague together], which is
a portal, where citizens may find information on current participatory events organized by the Capital City of Prague,
or its individual districts or other entities or organizations of the City. Another important project administered by the
Capital City is ‘P+ (Polad Prahu)’ [Tune Prague], where citizens may become involved in developing partial traffic
strategies for the city. The chief objective of this project is to prepare, process and discuss the Sustainable Mobility
Plan for Prague and its Environs, which should form one of the fundamental conceptual documents of the City in the
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area of mobility and transport, respectively traffic infrastructure, with the ambition to replace and modernize the
currently existing Principles of Transport Policy in the Capital City of Prague, which have been in place since 1996.

The Sustainable Maobility Plan for Prague and its Environs should be completed by 2018, when all EU cities should
complete this document in order to be able to utilise European funding.

REDUCING CAR TRAFFIC IN THE CITY AND RELATED
REVITALIZATION OF THE CENTRE

Possibly the broadest discussion on what direction the City of Prague should take took place during defining the
concept for development of automabile traffic infrastructure. This discussion resulted in a proposal to modify
the direction pursued currently.

This has not been an exclusively Prague-centred discussion; this reflection took or is still taking place also
in other cities albeit not all of them are necessarily on par with Prague. These are however principles that react
to changing trends. For instance in the USA, which is the Mecca of automobilism, planners recently described and
analyzed development trends, which are considerably changing the established paradigm to a degree that we are
talking about entering a “post driving boom” period. This relates to much larger pressures in the cities on improved
quality of life there - and again we may refer to the New York City, where a shift in priorities met with doubt at
first, before winning universal acceptance and generating economic profit - a fairly well-known example may be the
transformation of the formerly very busy traffic artery at Times Square to a pedestrian zone with a habitable public
space allowing new and improved forms of social interaction. And this demand for more habitable cities has been
rapidly growing.

The chief requirement will be to harmonize technical solutions for new roads with urban aspects and with
requirements to integrate these within the public space while retaining aesthetic value. In the past, transportation
infrastructure often created unnecessary barriers and blocked full-Aedged use of spaces within a city. Streets will
need to be redesigned in order to provide an optimum and cultivated space for pedestrians, for motor vehicles,
cyclists and for parking.

Another factor here is the changing attitudes and behaviour of younger generations, which no longer pursue
the overriding need to own a car, or even to drive a car. While this trend may be slightly delayed here in the Czech
Republic, mostly due to socio-economic changes and freedoms after 1989, we may expect that these trends will
accelerate here in near future as well.

Many cities also struggle with lack of investment into this type of infrastructure. In some cases this may lead
to large transport infrastructure projects not being implemented at all. The motive of the so-called smart cities is to
use the existing infrastructure to its maximum capacity using new and modern technologies, especially in terms of
intelligent traffic management solutions.

Humanization of the North-South Expressway

The main aim is to transform this inner-city expressway into a habitable avenue. Prague is seeking here to alleviate
the barriers put in place by this expressway, to renew the traditional horizontal links for pedestrians (especially new
crossings), to rehabilitate street spaces around the expressway while respecting the nature of individual adjacent
sections along the expressway. The study for this development will be prepared in collaboration with IPR Prague,
ROPID, TSK and the Department for development and funding of transportation at the City Hall; the approach to
transformation and the concept for this new North-South Expressway will be also discussed with Mayors of the
involved city districts.
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Malostranské Square

Innovation: Relates to reducing car traffic within the city centre, replacing cars with light outdoor furniture enticing
passersby to sit down and rest, which will invigorate the city centre.

Malostranské Square is one of the most important public spaces in Prague and at the same time, one of the most
neglected. This is however beginning to change. The former parking lot, which was recently closed down, provided
absolutely no motivation to pause here, to sit down and enjoy the space and moreover it did not serve as any kind
of public or representative space. The City Hall therefore announced, in collaboration with the Prague Institute of
Planning and Development (IPR Prague), an international urban planning/architecture competition for a design
concept for Malostranské namésti, which was won by Martin Hajek, Vaclav Hajek and Petr Horsky architects. This
winning concept should be implemented in 2018.

The refurbishment of the Square already began this year. Cars were replaced by tables and chairs, and the
Square partly regained its function of a city square. In the coming years, the entire space will be primarily modulated
to provide a calmer zone - to serve as a place where one may pause, sit down and relax. During this phase, small
cultural or non-commercial events may take place there. The city is involving its citizens in this project.

OTHER INNOVATIVE PROJECTS

Cisaisky ostrov [ Emperor’s Island]

Innovation: The competition workshop for the Emperor’s Island is innovative from the process perspective. This type
of competition has been used for urban planning initiatives in the Czech Republic for the first time. Project is listed
by the Czech Chamber of Architects as an example of excellent practice.

Description: IPR Prague and city districts organized a series of competition workshops to re-design the Island
and its immediate vicinity.

An independent jury picked a winning proposal put forward by architectonic studio Pel¢ak and Partner. In February
2016 the studio completed the Concept for Overall Landscape Design of the Emperor's Island and its Vicinity. IPR
Prague is now in the process of drafting an action plan, which is to be discussed during the summer of 2016, to be
submitted to the Prague City Hall Council for approval. The action plan defined and delineates individual territories
where follow-up projects will be prepared. IPR also recommends how to proceed with projects, which the City sees
as the most vital. IPR Prague has in this connection organized and exhibition on the past, present and future of the
Troja Basin, where the Emperor's Island is located.

Charles Square

Innovation: Revitalization of an important inner-city space using the so-called ‘competitive dialogue’

Description: Karlovo namésti (Charles Square] represents one of the most important public spaces in Prague.
Prague District 2 and the Capital City of Prague signed a memorandum on revitalization of the square in 2010, in
which they declared their common interest in collaborating in this process and outlined the chief objectives of this
revitalization. The Prague City Hall Council adopted a resolution in October 2013, which commissioned IPR Prague to
prepare a concept for basic modifications of the Square.

IPR presented the draft concept in June and July 2015. The public was given an opportunity to review this
proposal and to discuss its aspects directly with the concept creators as well as to submit comments and initiatives.

As the next step, IPR and the City Hall collaborating with Prague District 2 and the National Heritage Institute
will prepare the competitive dialogue, which will be organized as a public conference and a subsequent workshop.
This dialogue should produce the winning concept and the designer to revitalize the Square. The dialogue should start
before the end of 2016 and it should give fundamental answers to key questions relating to heritage protection of
the park, value of vegetation and it current and future use.

Soutok (Confluence)

Innovation: Initiative put forward by the City districts administering the site, including steps to establish a suburban
park, delegated administration of suburban landscape.

Description: The aim of the project to establish a suburban park at the confluence of the Berounka and Vitava
Rivers as an instrument for integrated development of the site in environmental, social and economic spheres. The
follow-up activity would be the management of this suburban landscape within the territory encompassing this
confluence. The suburban park concept does not mean the classical protection granted to national parks, but rather
a form of shared administration across various ownership and administrative boundaries.

Smichov City

Innovation: Cooperation between the City and the developer in an architectonic competition on its land is a rare
sight, and not only in Prague. However, within the limited (property-related) potential of the City it may represent
an excellent instrument for influencing the development of the city and creating examples of excellent practice also
for other developers.

Description: The area surrounding the Smichov Railway Station has been radically changing over the years.
The dead zone mostly featuring empty buildings and defunct train yards will be transformed into a modern city
neighbourhood within coming several years. Results of the architectonic competition, organized by the investor -
Smichov Station Development, a. s., - in collaboration with IPR Prague, present a better image for the first stage
of development.

The jury agreed that participation of more than one designer in the follow-up elaboration of the project will
ensure a more natural integration of the emerging neighbourhood into the structure of the existing Smichov district.
The result is that there are six architects’ teams involved in collaborating on the preparation of the first stage
of intended development.

A public discussion / meeting took place in June 2016 between the investor, the City Hall, the Prague 5 district
representatives and the IPR Prague. Another public discussion is scheduled for the end of September / beginning
of October 2016.
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VSude na svété jsou mésta, a zejména pak ta vétsi, hlavnimi centry ekonomického rozvoje a zdrojem pracovnich
pfileZitosti, v €éemZ také spociva jejich atraktivita. Zaroven vSak rostouci urbanizace predstavuje stale vyznamnéjsi
zdroj zatéze pro Zivotni prostiedi ve méstech i jejich okoli, €imz se ve vysledku zhorSuje také kvalita Zivota mistnich
obyvatel. V roce 2050 bude mit Zemé podle predbéznych propoctd cca 10 miliard obyvatel, z nichz 70 % bude Zit
ve méstech, ktera budou produkovat 80 % celosvétovych emisi a spotfebovavat 75 % energii.

Domnivam se, Ze pro zlepSeni, €i alespoii zachovani stavaijici kvality Zivota ve méstech je tfeba zacit o fungovani
mést premyslet jinak - nahlizet na né jako na komplex, kde jsou neoddélitelné propojeni lidé, technologie a pfiroda.

,Organické mésto” si predstavuji jako kompaktni a prevazné sobéstacny systém. Na zakladé uplatnéni principid
obéhového hospodarstvi by lidé neméli zatéZovat své okoli nadmérnou produkci odpadd, jejich vzniku by se mélo
pokud moZno predchazet a jiz vyprodukované odpady by se mély, a to nejen ve méstech, v co nejvétsi mife opétovné
vyuzivat nebo recyklovat. Stejné tak by se lidé méli zaméfit na maximalni dsporu energii, neméli by své okoli zaté-
Zovat nadmérnou spotiebou. Cesta by méla vést nejen pres vEtsi vyuzivani energie z obnovitelnych zdrojd a Gsporné
spotiebite, ale i pfes tzv. chytrd feSeni. K nim bezesporu patfi v posledni dobé ve vztahu k aktudlnimu problému
sucha i hodné diskutované nutnosti Uspory vody jeji zadrzovani a op&tovné vyuZivani v domdacnostech. Velky prostor
vidim do budoucna v chytrych feSenich a systémech pro znovuvyuzivéni splaskové vody, zachytavani deStové vody,
zelené stiechy ¢i fasady domi apod. Ohledné inteligentnich systém@ pro opétovné vyuzivani vody bychom se méli
inspirovat v zemich, jako je napf. Izrael, kde dokaZou vedu znovu vyuzit z 85 %, nebo v Tel Avivu dokonce az ze 100 %.
Nezastupitelné misto ma ve méstech verejna zelef. At uz jako plochy, kde mohou lidé Eerpat energii a relaxovat, nebo
vzhledem ke svym dalSim funkcim, jako je schopnost zadrzovat vodu ¢i zlepSovat mikroklima ve méstech.

Pravé na tyto funkce by se méla zaméfit také architektura a méstské planovani v prvcich zelené a modré in-
frastruktury. Navic kvalitni architektura (stejné jako pfiroda) formuje a kultivuje osobnost clovéka tim, Ze v ném
vzbuzuje zéjem o prostiedi, v némz Zije.

»Organické mésto” vidim také jako atraktivni misto pro Zivot, protoZe respektuje bézné lidské pozadavky, diky
zapojeni verejnosti do procesu rozhodovani pak mésto dokdaze |épe reagovat na potreby svych obyvatel, coZ pfispéje
k jejich spokojenosti a védomi soundleZitosti s mistem, kde se jim bude nejen dobfe bydlet, ale i Zit.

Ministerstvo Zivotniho prostfedi tento zminény pfistup uplatfiuje prostiednictvim agendy Smart Cities (,chytra
mésta“), podporou integrovanych feseni, ktera prostupuji napfit energetikou, dopravou, ICT a dalSimi oblastmi mést-
ského planovani. Z hlediska plsobnosti ministerstva se jedna zejména o opatfeni v oblasti energetické Gcinnosti, do-
pravy podporuijici alternativni pohony s mensimi emisemi, v oblasti nakladani s odpady a opatfeni v oblasti adaptace
na dopady klimatické zmény, zejména pak na sucho.

Hodnotim proto velmi pozitivné ambice poradateld festivalu Architecture Week uvést koncepty ,chytrého”
a ,organického” mésta mezi Sirsi verejnost - a ja jim v tomto ohledu preji mnoho dspéchd.

Everywhere in the world the cities, and particularly the bigger ones, are the main centers of economic development
and a source of working opportunities, which is also a reason of their attractiveness. At the same time, however, the
growth of urbanization is an increasing cause of environmental burden in the cities and their surroundings, which
also results in deterioration of the quality of life of local residents. Preliminary calculations assume that in 2050, the
Earth will have about 10 billion people, 70 % of whom will live in cities, which will produce 80 % of the worldwide
emissions and consume 75 % of energy.

In my opinion, to improve or at least to maintain today’s quality of life in cities, it is necessary to think about
functioning of the cities in a different way: to look at them as a complex with inseparably interconnected people,
technologies and nature.

| imagine the “organic city” as a compact and largely a self-sufficient system. On the grounds of applying the
principles of circulatory economy, people should not burden their surroundings with an excessive output of waste,
because its production should be prevented if possible, and the already produced waste, and not only in the cities,
should be reused or recycled in the highest possible degree. Likewise, people should focus on maximum energy
saving, they should not put undue strain on the environment by its excessive consumption. The new conception
should consist not only in using more energy from renewable sources and more energy efficient appliances, but also
in the so-called smart solutions. Recently, considering the current drought issue, these smart solutions undoubtedly
include a widely discussed water saving, namely its retention and reuse in the households. In the future, | expect
a vast application of smart solutions and systems for sewage water reuse, rainwater harvesting, green roofs or
facades, and the like. As regards the intelligent systems for water reusing, we should be inspired by such countries
as, e.q. Israel, able to reuse 85 %, or Tel Aviv, able to reuse even up to 100 % of water. The public greenery has an
irreplaceable role in the cities, being a place for drawing energy and relaxing, but also fulfilling its other functions,
such as water retention capacity or city microclimate improving.

These are the very functions that the architecture and urban planning should focus on in the elements of green
and blue infrastructure. Moreover, a high quality architecture (like nature) forms and cultivates the human personality
by arousing an interest in the environment.

| also see an “organic city” to be an attractive place to live in, because it respects the common human needs,
thanks to public participation in decision-making. Then the city can better react to the needs of its inhabitants, thus
contributing to their satisfaction and togetherness in the place good not only for residing, but also for living.

The Ministry of Environment is applying this approach through the agenda of Smart Cities, by supporting
integrated solutions that permeate the power industry, transport, ICT and other areas of urban planning. In terms
of the scope of the Ministry, this approach includes mainly the measures in the field of energy efficiency, in the feld
of transport supporting alternative fuels with reduced emissions, in the field of waste management, as well as the
measures for adopting to climate change impacts, particularly to droughts.

Therefore, the ambitions of the organizers of the Architecture Week festival to introduce the conception of
“smart” and “organic” cities to the public are very positive in my opinion, and | wish them all the success in this
regard.

VaZené damy, vaZeni panavé,

vitejte na jubilejnim, jiZ desatém rocniku mezindrodniho festivalu architektury a urbanismu Architecture Week, ktery
letas prichdzi s velmi zajimavym tématem Organické mésto - (s]tvoritelé mést a udrZitelny rozvoj. V prostordch
krasné vystavni siné Manes v Praze tak bude v nékolika nasledujicich dnech probihat diskuse nad posouvanim hranic
moznosti, jak vybudovat stabilni a Zivataschopnd mésta.

Jak jiZ z nazvu vyplyva, cilem festivalu a jeho letoSni vystavy s ndzvem Organické mésto je predstavit ceskym
a zahranicnim navstévnikim novy impuls v podobé nadéasovych projektii nejen z Ceské republiky, ale i zahraniti,
které jsou tematicky zaméreny na koncept organického mésta. MiZete se tak tesit na nejzajimavéjsi architektonické,
dopravni a Uzemnérozvojové projekty predstavujici mésto jako Zivouci organismus, jenZ je propojen fadou funkcnich
systémd. Ty maji dopad na ekonomicky, socidlni a urbanisticky rozvoj po mnoha strankach.

Po cely rok probihd rada mezinarodnich vystav, predndsek a seminari, které si kladou za cil vytvorit komunikacni
platformu napfic laickou i odbornou verejnosti. Jsem rdda, Ze toto téma bylo hojné slyset i na konferenci Evropsky
Habitat, kterou porddalo ministerstvo pro mistni rozvoj ve spolupraci s OSN v breznu v Praze. Tématem konference
bylo Bydleni v Zivataschopnych méstech, jeZ tedy neni néhodné a vyjadiuje souvislosti kvality Zivata obyvatel mést
vsech velikosti a zdroveri potfebu tuto myslenku stale rozvijet. Ceskd republika zde ukdzala, Ze v otazce bydleni
a udrZitelného rozvoje umi aktivné vstupovat do diskusi na vysoké politické i odborné mezindrodni drovni. Praha tak
urtila na fadu let hlavni trendy v oblasti bydleni a rozvoje mést a doufam, Ze stejné (spésna bude i tato vystava.

Ladies and Gentlemen,

Welcome to the tenth anniversary “Architecture Week”, an international festival of architecture and urban design,
held this year on a particularly interesting theme of “An Organic City - City Designers and Creators and Sustainable
Development”. For several following days the magnificent Manes exhibition hall in Prague is going to host discussions
about stretching the boundaries for building stable and liveable cities.

As the theme itself suggests, the objective of the festival and its accompanying exhibition entitled “An Organic
City” is to acquaint both the (zech and international audience with the new impulses of timeless projects, coming
from the Czech Republic and abroad and focusing on the concept of organic cities. Visitors can look forward to most
interesting projects in architecture, transport, and territorial development which represent a city as a living organism
comprising numerous interconnected functional systems. These have a multifaceted impact on the economic, social
and urban development.

Throughout the year there have been numerous international exhibitions, lectures and seminars aiming at
establishing a communication platform across the general and professional public. | appreciated that the topic was
also voiced during the European Habitat conference held in March in Prague by the Ministry of Regional Development
in cooperation with the United Nations Organization. The conference theme was “Housing in Liveable Cities”; the
exhibition theme is therefore no coincidence, expressing the context of the quality of life of urban population of any
size, and the need to further elaborate on the topic. The Czech Republic has demonstrated its capacity to become
actively involved in the debates on housing and sustainable development on high political and expert international
levels. For many years ahead, Prague has set the key trends of housing and urban development, and | very much hope
that this exhibition will mark a similar success.

Karla Slechtova
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Rezidence primatorky hlavniho mésta Prahy
Residence of the Mayor of Prague

Mezinarodni odborna dopravné-bezpecnostni konference
International transport-safety expert conference

organiccity

Cesty k chytrejSim méstim / Heading Towards Smarter Cities

b. 10. 2016 | Program

Blok A: Pristup Gfadi v Ceské republice / Block A: Attitude of authorities in the Czech Republic

Moderuje / Moderator: Pavel Svagr, piedseda, Sprava statnich hmatnych rezerv CR
Chairman of the Administration of State Material Reserves of the Czech Republic

Adriana Krnacova, primatorka, Hlavni mésto Praha

Mayor, The City of Prague

Klara Dostalova, naméstkyné pro Fizeni sekce regionalniho rozvoje, Ministerstve pro mistni rozvoj Ceské republiky

Deputy Minister - Regional Development Section, Ministry of Regional Development of the Czech Republic

Vladislav Smrz, ndméstek pro Fizeni sekce politiky Zivotniho prostiedi a mezinarodnich vztahil, Ministerstvo Zivotniho prostiedi Ceské republiky
Deputy Minister for Section of Policy of the Environment and International Relations, Ministry of Environment of the Czech Republic

Ladislav Némec, ndméstek ministra, Sekce dopravni, Ministerstvo dopravy Ceské republiky

Deputy Minister, Transport Section, Ministry of Transport of the Czech Republic

Tomas Chmelik, manazér ttvaru ¢isté technologie, CEZ, Ceské republika

Head of Clean Technologies at CEZ, Czech Republic

Blok B: Inspirace ze zahraniti / Block B: Inspiration from abroad

Moderuje / Moderator: Petr Dolinek, ndmeéstek primatorky pro oblast dopravy, Hlavni mésto Praha
Deputy Mayor for Transort, The City of Prague

Steven W. Miller, mezinarodni feditel - Regiondini zastupce Amerického institutu Stategické rady architektd, Washington D.C., USA
International Director - Regional Representative to the American Institute of Architects Strategic Council, Washingtom D.C., USA
Antoni Vives i Tomas, vykonny feditel, The City Transformation Agency, mésto Barcelona, Spanélska

Chairman, City Transformation Agency, Barcelona, Spain

OFfer Manor, hlavni architekt, mésto Jeruzalém, lzrael

Chief Architect of the Jerusalem Municipality, Israel

Albert Wimmer, architekt a zakladatel, Ateliér Albert Wimmer, Viden, Rakousko (architekt Videfiského hl. nadrazi)

Architect and Founder, Ateliér Albert Wimmer, Vienna, Austria (author of the Vienna central railway station)

Mike Pichler, obchodni manaZer Siemens Building Technologies, Rakousko

Sales manager Siemens Building Technologies, Austria

Petr Dolinek, ndmeéstek primatorky zodpovédny za oblast dopravy a tlen Vyboru pro spravu majetku a majetkovych podilu ZHMP, Hlavni mésto Praha

Deputy Mayor for Transport and Member of the Prague City Assembly Committee for Management of Property and Property Shares, The City of Prague

Diskuse, obierstveni / Discussion, refreshment

Pavel Svagr vystudoval Vysokou $kolu ekonomickou v Praze, kde poté pisobil jako odborny asistent.Vroce 1989
na zakladé disertacni prace ziskal titul CSc.

0d roku 1990 do roku 2000 pésobil na Katedre drobného podnikani a Katedie managementu VSE v Praze, zéroveri
vletech 1998 - 2000 pracoval jako poradce ministra pro mistni rozvoj. V roce 2000 stdl u zrodu Statniho fondu dopravni
infrastruktury a do roku 2007 byl jeho feditelem. V €ervenci 2008 se stal naméstkem generalniho feditele pro ekonomi-
ku na Spraveé Zeleznitni dopravni cesty. V fijnu 2008 nastoupil na Ceské drahy jako poradce ekonomického naméstka.
Predstavenstvo CD ha poté v kvétnu 2009 jmenovalo do funkce naméstka generdlniho feditele pro personélni zaleZitosti.
V této funkci pdsobil aZ do srpna 2013. Kratce také plsobil jako Elen pfedstavenstva CD. Od roku 2014 plsobi
ve funkci predsedy Spravy statnich hmotnych rezerv.

Pavel Svagr je dopravni expert, ktery se dlouhodab& zaméfuje zejména na oblast financovani a managementu
dopravni infrastruktury a jejiho dalSiho rozvoje a to v oblasti silnicni, Zelezni¢ni i vodni infrastruktury. Spolupracuje
s nékolika vysokymi Skolami, vénuje se také prednaskam a podili se na piipravé publikaci.

Pavel Svagr graduated from the University of Economics in Prague, where he later worked as an assistant professor.
Following his dissertation, he earned his CSc. degree in 1989.

Between 1990 and 2000 he worked at the Department of Small Business and Department of Management of
the University of Economics in Prague, while between 1998 and 2000 he also worked as an advisor to the Minister
for Regional Development. In 2000 he was a co-founder of the State Fund for Transport Infrastructure and its
Director until 2007. In June 2008 he became a Deputy General Manager for Economics of the Railway Infrastructure
Administration. In October 2008 he started working for Czech Railways as an advisor to Deputy for Economics. Then
in May 2009, the Board of Czech Railways appointed him a Deputy General Manager for Human Resources. He held
this position until August 2013. He was also a member of the Board of Czech Railways for a short time. Since 2014
he has been working as a Chairman for the Administration of State Material Reserves.

Pavel Svagr is an expert in transport, focusing for a long time mainly on the field of financing and management
of transport infrastructure and its further development, particularly of road, railway and water infrastructure. He
co-operates with several universities, gives lectures and participates in preparing publications.

Pavel Svagr

Predseda, Sprava statnich hmot-
nych rezerv Ceské republiky

Chairman of the Administration
of State Material Reserves of
the Czech Republic
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Ladislav Némec

Naméstek ministra, Sekce do-
pravni

Deputy Minister, Transport Se-
ction

‘ Ministerstvo dopravy

Ministerstvo dopravy
Ceské republiky

Ministry of Transport
of the Czech Republic

Nabrezi Ludvika
Svobody 1222/12
110 00 Praha 1 - Nové Mésto

Ceska republika
Czech Republic

+420 225 131 384
ladislav.nemec@mdcr.cz

www.mdcr.cz
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Ministerstvo dopravy odpavida v Ceské republice za tvarbu statni palitiky v oblasti dopravy. Kliova je zejména
dopravni infrastruktura, tedy to, co mésta a obce fakticky spojuje a déla z nich fungujici a prosperujici celek -
stat. Cesko ma z minulosti ur¢ity deficit: stavebni vypadky z minulych let a nedofe$enou komplikovanou by-
rokracii. V poslednich dvou letech se ale situace postupné zlepSuje a zahajené kilometry dopravnich staveb
se opét zvysuiji.

Mame-li k dispozici komfortni Zeleznice a kvalitni silnice, miZeme se zabyvat jejich smysluplnym vyuziva-
nim. Inteligentni dopravni systémy se postupné dostavaji do realného Zivota mést. Vefejna vyzkumna insti-
tuce v resortu dopravy Centrum dopravniho vyzkumu fesi otazky, jak si poradit s kolonami aut na pfijezdech
meést, jak Fidit dopravu v realném tase, jak regulovat parkovani a jak pouZivat systémy chytrého parkovani,
které usnadni Zivot fidi¢dm. Véetné obecnéjSich a komplexnéjSich témat, napfiklad jak motivovat obéany
ke zméné Zivotniho stylu. Nékteré problémy miiZzou také pomoci vyresSit i spravné vyhodnocend data ziskand
diky zapojeni Ceské republiky do programi Evropské kosmické agentury.

The Ministry of Transport in the Czech Republic is responsible for developing state policy in the field of transport.
It focuses particularly on transport infrastructure, which effectively connects the cities and municipalities, and makes
them a functional and prosperous whole - the state. The Czech Republic has a deficit from the past: building cut-offs
of previous years and unresolved issue of complicated bureaucracy. However, in the last two years, the situation has
gradually been improving and a number of the launched kilometers of road constructions is again increasing.

If we have comfortable railways and good roads, we can apply ourselves to their meaningful use. Intelligent
transport systems are gradually getting a part of real city lives. The Transport Research Centre, a public research
institution in the Transport Department, addresses the issues of how to deal with traffic tailing back on city access
roads, how to manage traffic in real time, how to regulate parking, and how to use smart parking systems that make
the lives of drivers easier, including wider and more complex topics, such as how to motivate people to change their
lifestyle. Some problems could also be resolved by properly evaluating data obtained with integrating the Czech
Republic into the European Space Agency programs.

Naméstkyné Klara Dostalova ve svém vystoupeni predstavi cinnosti Ministerstva pro mistni rozvoj ve vztahu k udr-
Zitelnému rozvoji mést.

MMR je dstfednim orgdnem statni spravy ve vécech politiky bydleni, Gzemniho planovani, stavebniho fadu
a regionalni politiky a mnoho z aktivit ministerstva cili na rozvoj mést.

Pani naméstkyné se zaméfi na legislativni a metodickou podporu v oblasti udrzitelného rozvoje mést. Minis-
terstvo mj. koordinuje Integrované dzemni investice (ITI) a Integrované plany rozvoje tizemi (IPRU); zajistuje vykon
statni spravy na Gseku tzemniho planovani a stavebniho fadu; podporuje koncept Smart Cities a vykonava tinnost
Narodniho kontaktniho mista OP URBACT Ill. Soucasti ministerstva je Narodni organ pro koordinaci.

Pani naméstkyné dale predstavi operacni programy fizené MMR a narodni dotacni tituly ministerstva, které
k vyvazenému rozvoji mést pfispivaii.

The Deputy Minister Klara Dostalova will, during her short speech, introduce the activities of the Ministry of Regional
Development of the CZ in the field of sustainable urban development.

The Ministry is the central government authority in the matters of housing, spatial planning, building rules and
regional policy and many of its activities focus on urban development.

The Deputy Minister will talk about the legislation and methodological guidance by the Ministry in the field of
sustainable urban development. The Ministry coordinates Integrated territorial investments and Integrated plans for
territorial development, governs spatial planning and is responsible for building rules; supports the implementation
of Smart Cities concept and acts as the National contact point of URBACT OP. The National Coordination Authaority
is also part of the Ministry.

The Deputy Minister will introduce Operational programmes managed by the Ministry as well as its national
subsidy programmes that contribute to balanced urban development.

Klara Dostalova

Nameéstkyné pro fizeni sekce re-
gionalniho rozvoje, Ministerstvo
pro mistni rozvoj CR

Deputy Minister - Regional
Development Section, Ministry
of Regional Development of the
Czech Republic
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Ministerstvo pro mistni rozvoj Ceské
republiky

Ministry of Regional

Development Czech Republic

Staroméstské namésti 6
110 15 Praha 1
Ceska republika
Czech Republic

+420 224 861 481
klara.dostalova@mmr.cz
WWW.mmr.cz
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Dekddovani chytrych meést:
technologie, sluzby, lidé
Decoding Smart Cities:
Technology, services, people

Abstrakt: chytra zafizeni domacnosti propojena s internetem, cloudové
a mobilni sluzby, velkoobjemova data v datovych skladech, digitalni vyro-
ba... to jsou bourlivé technologie, které méni zplisob naseho vytvareni mést
po celém svété. Jsou to nastroje, které kromé svych chytrych a digitalnich
komponent nabizi i nové moznosti zlepSeni méstského Zivota. DeSifrace
princip Chytrych mést nam v Barceloné pomohla pochopit aktualni socialni,
ekonomickou, environmentalini a technologickou problematiku pfi transfor-
maci moderniho mésta. Stejné jako u lidského genomu, rozkddovani této
méstské ONA, ktera ovlada masy dat, miize pomoci dalSim méstim vést
a planovat jejich chytrou a digitalni transformaci.

Abstract: Internet of Things, Cloud and Mobile Computing, Big Data, Digital
Fabrication... are disruptive technologies that change the way we are
making cities all over the world. These are tools that beyond their smart
and digital components offer new avenues of possibilities for improving
urban life. Decoding the principles of the Smart City helped us in Barcelona
to understand the social, economic, environmental and technological
challenges at play in the transformation of the modern city. Like with
the Human Genome, decoding this urban DNA that harnesses masses of
data, may help other cities to guide and design their smart and digital
transformation.

Chytré kroky - Mobilita

a udrZitelny rozvoj v Jeruzalémeé

Smart Moves - Mobility and Sustainable
Development in Jerusalem

Cesty pro pési, veiejna doprava, cyklistické stezky a rozvoj orientovany
na tranzit jsou dobfe znamymi a Siroce implementovanymi aspekty inteli-
gentnich mést po celém svété. Projevy téchto strategii v komplexnim mésté
Jeruzalém vSak predstavuiji jedine€né vyzvy, spoletné s prekvapivymi pfile-
Zitostmi. V novych urbanistickych projektech mésta se projevuje soutinnost
s dalSimi méstskymi zaméry, jako je socidlni soudrznost, odolnost, pamat-
kova péce a zelena infrastruktura, které budou predstaveny v prezentaci.

Walkability, public transit, bike trails and transit-oriented development are
well recognized and widely implemented aspects of smart cities across the
globe. Yet, the manifestations of these strategies in the complex city of
Jerusalem present unique challenges, alongside surprising opportunities.
Recent urban projects in the city manifest synergies with additional urban
goals such as social cohesion, resilience, heritage conservation and green
infrastructure, which will be showcased in the presentation.

»Projektovani organickych mést”
“Designing organic cities”

Mésta jsou Zivé a dynamické struktury a v naSem méstském prostiedi probihaji a projevuji se procesy zésadnich
zmén. KdyZ mluvime o modernim rozvoji mést, a zejména o moznych zplisobech vytvéreni organickych mést, do toho-
to procesu je nutné zahrnout otazku planovani, sdileni a vedeni. Viyraz ,,organicky” se neomezuje pouze na ekologii,
ale zahrnuije také socidlni udrZitelnost, vytvaieni a zakladani méstskych oblasti, v nichZ stoji za to Zit, a také zajisténi
flexibility a prostoru pro dalsi vyvoj. Urbanistické planovani vyzaduije €as, spoletné usili a uceleny pfistup jiz v rané
fazi. Urbanistické sdileni oznacuje potfebu implementovat univerzélni design a zvazit mozné procesy gentrifikace.
Urbanistické vedeni se zaméfuje na proces rozhodovani a snaZi se zodpovédét otazku, kdo o rozvoji mést rozhoduje
a jaké jsou zplsoby zapojeni obtand do budoucnosti jejich rodného mésta. Na zakladé svych vice nez 30 let zkusSe-
nosti v oblasti urbanismu a dzemniho planovani bude videfisky architekt Albert Wimmer feSit tato témata a pomoci
prikladd videfiského Hlavniho nadrazi, nemocnice Videi-sever a nové oblasti urbanistického rozvoje ,Werftdreick
Rostock” v Némecku ukaze, jak architektura mize pdsobit jako iniciator pro zajisténi modernich Zivych méstskych
oblasti, které si zaslouZi oznaceni ,ekologické mésto”.

Cities are living and dynamic structures, fundamental change processes take place and are manifested in our urban
environment. When it comes to modern urban development, and even more the possible ways to create organic cities,
we have to include the topics of planning, sharing and guiding in the process. The term “organic” isn't restricted
solely to ecology, but also includes social sustainability, the creation and provision of urban areas worth living in
and to make sure that flexibility and room for further developments are secured. Urban planning demands time, joint
efforts and a holistic approach at an early stage. Urban sharing refers to the need to implement a universal design
and to consider possible processes of gentrification. Urban guiding focuses on the decision making process and aims
to answer the guestion of whodecides about urban development and which ways are there to include the citizens
in the future of their hometown. Based on over 30 years experience in urban design and town planning, Viennese
architect Albert Wimmer will tackle these topics and, using the examples of Vienna Central Station, Vienna North
Hospital and the new urban development area “Werftdreick Rostock” in Germany, will show how architecture can act
as an initiator for securing modern vivid urban regions that deserve the title “organic city”.

Albert Wimmer

Architekt a zakladatel

Architect and Founder

ALEERTWIMMER

Atelier Albert Wimmer

Flachgasse 53
1150 Wien
Rakousko
Austria

+43 1982 3000
office@awimmer.at

www.awimmer.at
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Osterreich

Werner von Siemens Platz 1
5020 Salzburg

Rakousko

Austria

+43 664 885 53473
mike.pichler@siemens.com

www.ascr.at

Chytré mésto Aspern - vyzkumny program
Aspern Smart City Research Program

Globalni zmény jako jsou rist populace, urbanizace, péce o Zivotni prostfedi a nedostatek zdrojd pfindsi stézejni
otazky pro nasi spoletnost. Stoupd nutnost ochrany kritické infrastruktury, je tfeba zasadné sniZit spotfebu energii
a [0, emisi, zaroveii stoupaji poZadavky na bezpetnost. U mnoha téchto otazek hraji zasadni roli budovy. Cesty
transformace béznych budov na chytré budovy pouZitim technologii jsou sou¢asti vyzkumného programu, kterému se
vénujeme ve videfiském Aspernu. Tato nova multifunkéni méstskd €ast zahrnuiici byty, kancelare, obchodni a Skolni

kampus je idealni ,Zivou laboratofi“ pro vyvoj a testovani chytrych budov a zaroveri konceptd chytrého mésta.

Mike Pichler je od roku 2010 zodpovédny za fadu projekti z oblasti Smart Buildings/Smart Cities v divizi Buil-
ding Technologies spolecnostiSiemens AG Rakousko. Jednim z téchto projekti je predmésti Aspern ve Vidni, kde se podilel
na nastaveni a realizaci vyzkumného programu. Hlavnim pfinosem tohoto projektu je zaclenéni budov a zapoje-
ni obyvatel do celkového energetického systému predmésti. V ramci organizace The International Electrotechnical
Commission (IEC) je Mike Pichler ¢lenem skupiny TC57 WG21 fesici napfiklad otazky tykajici se napojeni IT systémi
v chytrych budovach. Na Univerzité aplikovanych véd v Salzburgu studoval informacni technologie a systémy.

Global challenges like the growing of population, urbanization, environmental care and the scarcity of resources drive
the big issues for our society. The need of protection of our critical infrastructure is increasing, the consumption
of energy and CO, emissions have to be reduced dramatically, the requirements concerning the security of life are
constantly increasing. Buildings play a crucial role for many of these issues. Ways to transform common buildings
into smart ones using building technologies are part of the Aspern Smart City research program in Vienna. This new,
multifunctional city district including apartments, offices, business and a school campus is an ideal “living lab” to
develop and test smart building as well as smart city concepts.

Since 2010, Mike Pichler has been responsible for various Smart Buildings/Smart Cities projects within the
division Building Technologies at Siemens AG Austria. One of these projects is outskirts of Wien-Aspern, where he
contributed to the setup and implementation of the research program. The main contributions of this project are the
integration of buildings into the overall energy system as well as smart user participation. Within The International
Electrotechnical Commission (IEC] is Mr. Pichler also member of IEC standardization related to Smart Building IT
communication topics (TC57 WG21). He studied information technology and systems at the University of Applied
Science in Salzburg.

- Chytré mésto Aspern

Na videnském predmésti Seestadt Aspern vznika nova
Etvrt, ktera vyuziva nejnovéjsich védeckych poznatkd
k tomu, aby svym obyvateltm zajistila co nejp¥ijemnéjsi
zivot. S pouzitim nejmodernéjsich technologii Siemens
zde naplno ozZiva koncept efektivniho chytrého mésta.
V/ Aspernu do roku 2028 vznikne 10 500 byt(, celkovy

" pocet obyvatel se odhaduje na 20 000.

(C)sgbreinerkastl.er

Odolna mésta nejsou jen chytra, jsou potiebna
Resilient Cities are not just smart they are needed

Pozadavkem 21. stoleti je fesit dlouhé a pomalé zmény a pfipravit se na otfesy a napéti. Faktem je, Ze zména klimatu
a jeji Gtinky jsou vladnim organizacim a spoleénostem po celém svété jiz dlouho zndmé. Neddvné setkani Paris Accord
COP 21 se zaméfilo na zpomaleni zmén, které jiz probihaji. Vysledkem je adaptovat zplsob, jakym Zijeme a jakym
funguiji mésta, smérem k principu udrZitelnosti. Sily a geografické znaky, které se objevily v disledku klimatickych
zmén, vyvoldva otfesy a tlak na lidi, mista a zdroje, coz ma €asto za nasledek katastrofické zavéry. Pfiprava na tyto
okolnosti vyZaduje, aby architekti, pfisluSni odbornici, fidici orgdny a zd€astnéné strany rozpoznali kolektivni silné
a slabé stranky svych komunit, spolu s hrozbami a riziky, jimz €eli. Planovani odolnych staveb, jejich uplatnéni v praxi
a realizace prolinaji vSechny aspekty spolecnosti, ekonomiky a bezpetnosti, a jsou pfedmétem zajmu organizaci
celého svéta, jako je napiiklad AIA. Tento globalni poZadavek zdirazruje Rockefellerova nadace 100 odolnych mést,
ktera v kazdém mésté svéta jmenovala hlavniho odbornika na ,odolnost” pro feseni zésadnich problémi, kterym
musime spolecné celit.

Obecné je cilem této prezentace rozpoznat konkrétni problémy, stejné jako ozfejmit potiebu odolnosti. Toto
setkani ma pfitahnout pozornost k témto dotfenym oblastem, a rovnéZ k dalSim aktudlnim pfileZitostem a pfi-
kladiim Gspéchd, abychom my jako architekti mohli mit vliv na priibéh konverzace a prosazovat inovace a zmény.
Pro architekty a jejich komunitu je nezbytnosti fesit celosvétové problémy patrné ve vSech méstech svéta. Praha, jako
mnoho velkych historickych mést, vyrostla tam, kde geografické charakteristiky podpofili riist spolecnosti, prosperity,
bezpecnosti, a kde mohly probihat déjiny. TytéZz geografické charakteristiky nyni vystavuji mésto a jeho obyvatele
nebezpeti. Rieni zaplavy, extrémni horko a presuny obyvatelstva jsou jen nékteré z otfesi a tlak, které jsou v tomto

The imperative of the 21st century is to address long slow change and prepare for shocks and stresses. It is a fact that
climate change and its effects have long been known to governing bodies and communities throughout the world. The
recent Paris Accord COP 21 focused on slowing the change that is already well underway. The resultant adaptation
to the way we live, how cities operate and sustain our selves is the movement of sustainable practice. However
the forces and geographies that have emerged from climate change result in shocks and stresses to people, places
and resources often resulting in catastrophic conclusions. Preparing for these circumstances requires Architects,
Allied professionals, governing bodies and stake holders to recognize collective strengths and weaknesses of their
communities along with the threats and hazards they face. Resilient building planning, practice and implementation
crosscut every aspect of society, economy and safety is being recognized by organizations such as the AIA all over
the world. This global imperative is highlighted by the Rockefeller Foundations 100 Resilient cities that has placed
a chief resilience officer in each of these cities across the globe to address these profound issues we collectively
face.

The overall goals of this presentation are to recognize the issues at hand as well as illuminate the need for
resilience. This session highlights those areas of concern as a foundation to further present opportunities and
examples of success. Where we as architects can have an impact in leading the conversation and drive innovation
and change are on the table. The imperative for Architects and their communities is a global issue and is seen in cities
all around the world. Prague like many great historic cities, was built where the geographies promoted community
growth, prosperity, security and allowed history to take hold. Those same geographies now place the city and its
people at risk. Riverine flooding, extreme heat, population displacement, are only of few of the shocks and stresses
that are apparent in this city. How can these circumstances become opportunities as we build for a safer for resilient
future?

Steven W. Miller

Mezinarodni feditel, regionalni
zastupce strategické rady, Ame-
ricky institut architektd

International Director, Regional
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Council
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The American Institute
of Architects
AIA International Region C/0

1735 New York Avenue, NW
Washington, D. C. 20006-5292
Spojené staty americké
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smiller@plandesignconsult.com
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Praha 3 md clenité a rozsahlé Gzemi, které nabizi vyspélou, do jisté miry jeSté nepoznanou architekturu. Ulice
a namesti zdobi skutecné architektonické skvosty. Letmo midZeme zminit narozni ddm U BoZich bojovnikd v Husitské
ulici, puristicky €inZovni diim Elektrickych podnikd v Domazlické ulici, novorenesanéni vilu Terezu v Italské ulici nebo
olSanskou vilu Neumannovych, kde se schazeli véhlasni spisovatelé, malifi a novinafi. Mezi €inZzovnimi a pavlatovymi
domy Ize narazit na noblesni architekturu, jakou predstavuje kulturni zafizeni Atrium v Cajkovského ulici, pdvodng
barokni kostel Povy3eni sv. Kfize, nebo kubisticka Betlémska kaple, ukrytd ve vnitrobloku Prokopovy ulice. Novogo-
slovinského autora Josipa Plecnika jsou nejvyraznéjsi mi cirkevnimi stavbami v Praze 3. Zajimavym mistem jsou
také rozsdahlé OlSanské hibitovy, kde naleznete béhem prochazky mnoho nahrobnich kamend nebo hrobek riiznych
uméleckych slohd. V blizkosti hibitovli se nachazi nakupni centrum Atrium Flora, které 1aka na obchody, multikino
s 3D projekci, kavarny a restaurace. Prahu 3 také €ekaji zmény. Panelové domy z doby normalizace projdou vnéjsi
proménou, Konévova ulice dokonce kompletni rekonstrukei, kterd zlepsi funkénost komunikace a zvelebi okoli. K vy-
tvarnym dilGim a plastikam v Praze 3 pfibylo nedavno dilo, které zde tolik chybélo. Pamatnik v podobé rotujici stuhy
vztyéené k obloze v Cheltického ulici byl nedavno odhalen k 115. vyroti narozeni Jaroslava Seiferta, ktery zvécnil
Zizkov ve svych vzpominkéch a literatufe, za niz ziskal Nobelovu cenu. P¥irodni dominantou Prahy 3 jsou zelené vrchy
Parukarka a Vitkov, kam Ize vyrazit z centra na vychazky, pokochat se nadhernym vyhledem na celou Prahu, pfipadné
se zde pobavit na akcich organizovanych méstskou €asti , jako je Zizkovské pivobrani nebo Poznejme se, sousedé.

Prague 3 has an uneven and vast territory that offers a developed and, to some extent, still unrecognized architecture.
The streets and squares are adorned by true gems of architecture. In brief, we can mention the corner house
U Bozich bojovniki (At God’s Warriors) in Husitska street, a puristic apartment building of the Electricity Companies in
Domazlicka street, a neo-Renaissance villa Teresa in Italska street, or the Neumanns' villa in OISany, where renowned
writers, artists and journalists were meeting. Among the apartment buildings and courtyard balcony houses, you can
find a refined architecture, such as a cultural center Atrium in Cajkovského street, the former Barogue church of Holy
Cross Exaltation, or a cubist Bethlehem Chapel, hidden in the courtyard of Prokopova street. The neo-Gothic church
of St. Prokop at Sladkovského Square and the Church of the Sacred Heart at the Square of George of Podébrady, of
the Slovenian author Josip Plecnik, are the most distinctive religious buildings in Prague 3. The points of interest also
include the vast OlSanské cemeteries, where you'll ind many gravestones or tombs of various artistic styles during
your walks. Near the cemeteries, there is a shopping center Flora Palace, which attracts with its shops, a multiplex
cinema with 30 projection, cafes and restaurants. Prague 3 is also about to go through the changes. The prefab
concrete buildings from the period of normalization will undergo an outer transformation, Konévova street will be
completely renovated, thereby enhancing the functionality of communication and improving the surroundings. The art
works and sculptures in Prague 3 have recently been added with a work that was missing so much here. A monument
in the form of a rotating ribbon raising up to the sky in Chel€ického street was recently unveiled to commemorate the
115th anniversary of the birth of Jaroslav Seifert, who immortalized Zizkov in his memoirs and literature, for which he
won the Nobel Prize. Being the natural landmarks of Prague 3, the green hills of Parukarka and Vitkov are the places
closest to the city, where you can go for a walk, feast on spectacular views of the whole Prague, or entertain yourself
at events organized by this municipal district, such as Zizkov hop harvesting or Getting to know the neighbars.

Zizkov vznikl v druhé poloving 19. stoleti zastavénim krajiny pod vrchem Vitkovem mezi dolnim Novym Méstem
prazskym a DISanskymi hibitovy. Plvodné se toto Gzemi nazyvalo Vinohrady, nebot ve stfedovéku zde byly vinice.

Urbanistickd koncepce ¢tvrti je zaloZena jako sit protinajicich se trojihelniki, které jsou tvofeny ulicemi ve velmi
svazitém terénu. Bloky domd jsou pomérné prevysSené a pozemky velmi intenzivné vyuzivané. Pitoresknost vysled-
ného obrazu dotvéfi velké mnozstvi pavlatovych domd. Vstoupime-li dovniti domd, prekvapi nas svét femesla konce
19. stoleti: leptané sklo, litinové zébradli, dfevéné detaily oken a vykladci, dlazby a obklady. Tyto pfiklady ,uméleckého
femesla” vSak byly ve své dobé vyrabény jako sériova produkce. Pies nezvyklé urbanistické rfeseni a umélecky dojem
je prostorovy koncept zaloZen velmi jasné a ma sviij Fad a hierarchii. Dne$nim hygienickym normam by v3ak Zizkov
nemohl vyhovovat, ostatné podobné jako Mala Strana.

Urbanistické struktura je doplnéna ndmeéstimi, kterd maiji spiSe drobny charakter a intimni méfitko. Prochazime-li
Zizkovem, jsme neustale prekvapovani novymi pohledy, prihledy, které vznikaji zalamovanim ulic v dramatickém
terénu, kombinovanim horizontal a vertikdl ¢i umistovanim vyznamnych a vyraznych budov na dileZitych a mistech.

Méstsky prostor je doplnén zajimavymi priichody, pfipadné schodisti, ktera dotvareji intimni raz mista, zakoutimi,
kfizenimi ulic, v nichZ vznikaji mikroprostory jako stvoiené pro umisténi vytvarnych obijektd.

Méstska €ést Praha 3 jiz nékolik let uvaZuje o oziveni verejného prostoru vytvarnymi objekty. Dala zpracovat stu-
die, které se touto problematikou zabyvaji. V ramci téchto projektd bylo dané téma Siroce diskutovano jak se sochafri
(Hendrych, Rdna, Suska, Vesely, Skala, Gebauer], tak se Skolami, jako je Akademie vytvarnych uméni a Vysoka Skola
uméleckopriimyslova. Otdzka umistovani uméleckych objektd byla i nékolikrat na Skolach studentim a vyucujicim
prezentovana.

Zizkov byl vzdy svébytnou socidlni enklavou, ktera vznikla v 19. stoleti promichanim pfistghovalcii z venkova,
chudiny ze zbouraného Zidovského mésta na Starém Mésté prazském a umélch a radikald, ktefi se zde citili svobod-
néji nez na blizkych Vinohradech. Charakteristicky duch se tastecné dochoval. Navic podle sociologickych prizkumi
v této chvili v pavlacovych domech Zije velkd komunita cizinci, kteff si tuto svéraznou gtvrt oblibili.

Myslime si, Ze i diky tomu Zizkovské obyvatelstvo bude pfijimat intervence do vefejnych prostord pozitivné.

Drive se sochy umistovaly na dilezitych naméstich a pripominaly slavné osobnosti ¢i udalosti. V soucasné dobé
se vnimani uméleckého dila posunulo, jiZ to nemusi byt velika socha nedostupného velikana Havlicka, Husa nebo
Palackého. Vytvarné uméni zcivilnélo a stalo se soucasti naseho vSedniho Zivota. Nejlépe to je vidét na extrémnim
poli lidové sprejerské tvofivosti, kterd vSak ne vzdy potési majitele nemovitosti.

Nasim cilem je najit takové formy, které budou Zivé pro vSechny vrstvy obyvatelstva a nepiijde jen o akademické
vytvarné umeéni na ozdobu, ale o uméni skute€né zapojené do Zivota ulic a jejich obyvatel.

Jeden z prvnich novodobych potind je vytvoieni umélecké pripominky basnika Jaroslava Seiferta, nositele Nobe-
lovy ceny za literaturu, na zacatku Seifertovy ulice. Cely zanedbany pozemek byl kompletné obnoven a na pozemku
vzty€ena stuzka vinouci se k nebi jako upominka na tohoto velkého poetu.

Skontime slovy tohoto basnika, ktera se vztahuji i na nasi snahu oZivit Zizkovské prostory a zékouti uméleckymi
dily pro potéchu viem: ,Ano, tak jsem néjak prozival i chvile, kdy jsem se poprvé poustél do Zizkovskych ulic. Dnes mi
nejde uZ o to, co jsem tam tehdy nasel, ale o tu radost a piekvapeni, které mi s pfibyvajicimi Iéty byly vZdy vzacnéjsi
a vzacnéjsi. VSechny véci na svété nejsou krasné, ale ty, které basnik zvoli, pretrvaji. Aspoii tak dlouho, jak je Ziva
basen, kterou napise. At Zije poesie!”

Ing. arch. Ivan Vavrik

Zizkov originated in the second half of the 19* century by building on an area under the Vitkov hill between the
lower New Town of Prague and OlSanské cemeteries. Originally, this area was called Vinohrady, because there were
vineyards here in the Middle Ages.

The urban concept of the district was established as a network of intersecting triangles, formed by streets in
a very steep terrain. The blocks of houses are quite overgrown and the lands are very intensively cultivated. The
resulting picturesque image is completed with a large number of courtyard balcony houses. When entering the
houses, one would get surprised by the world of craft of the end of the 19 century: etched glass, cast iron railings,
wooden details of windows and shop windows, tiles and facings. These examples of “artistic crafts”, however, were
at that time manufactured as a serial production. Despite the unusual urban design and artistic impression, the
spatial concept is based very clearly and has its own order and hierarchy. However, by today's standards of hygiene,
Zizkov could not come into existence, just like Mala Strana.

The urban structure is complemented by squares of quite a small scale and intimate character. If you go through
Zizkov, you are constantly getting surprised by new perspectives, insights that arise by bending the streets in this
dramatic terrain, combining the horizontals and verticals, or locating important and distinctive buildings at significant
places.

The urban space is supplemented with interesting passages or stairs, creating an intimate character of the area
by various corners and street intersections, which produce micro-regions as an ideal location for art objects.

The Municipal District of Prague 3 has for several years been considering the revival of public spaces by art
objects. The studies have been undertaken to deal with this issue. Within these projects, the topic was widely
discussed by sculptors (Hendrych, Rdna, Suska, Vesely, Skéla, Gebauer], as well as by schools, such as the Academy
of Fine Arts and the Academy of Arts, Architecture and Design. The issue of placing the objects of art in public spaces
was also presented several times to students and teachers.

Zizkov has always been a peculiar social enclave, which emerged in the 19% century by mingling the newcomers
from rural areas, the poor from demolished Jewish Quarter in the Old Town, and artists and radicals, who felt more
free here than in the nearby district of Vinohrady. This spirit has been partially preserved. Moreover, according to
sociological surveys, a large community of foreigners who love this quirky district live in courtyard balcony houses
nowadays.

We think this will be one of the reasons for Zizkov population to accept introducing the new elements in public
spaces positively.

Previously, the statues were localized at important squares, and these were mainly the statues reminding of
a famous personalities or events. Nowadays, the perception of a works of art is different, it does not already have
to be a big statue of inaccessible giants like Havlicek, Hus or Palacky. The fine art has become more informal, being
a part of our everyday life. This is best seen in the extreme field of folk graffiti creativity, which, however, does not
always please the homeowners.

Our goal is to find a form accessible to all layers of population, and it will not be just the academic art of merely
a decorative function, but the art that will actually be involved in lives of streets and its inhabitants.

One of the first deeds of this modern period is the creation of artistic memorial of the poet Jaroslav Seifert, Nobel
Prize winner for literature, at the beginning of Seifert Street. The whole neglected plot was completely restored, and
a ribbon winding up to the sky as a reminder of this great poet was erected here.

To end, let us recall the words of this poet, which are also applicable to our efforts for reviving Zizkov spaces and
corners with works of art for the pleasure of all: “Yes, this is how | experienced the moments when | first entered
Zizkov streets. | do not mind now what | had found there, but what matters today is the joy and surprise, more and
more valuable to me with growing years. Not all things in the world are beautiful; only those ones will persists, that
the poet chooses. At least for as long as the poem he wrote is alive. Long live the poetry!”

Ing. Arch. lvan Vaviik

Pamatnik Jaroslavu Seifertovi

Jaroslav Seifert Monument

Autofi architektonické koncepce
authors of architektural
conception:

Ing. arch. Ivan Vavrik, Ing. arch.
Matyds Roith

Autor sochy
scuplture author:
Akad. Sochar. Jan Roith

Autor fotografii

photographer:
doc. Rudo Prekop FAMU
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Praha 7 - Architecture Week text 2016

Praha 7 je obklopena Vitavou. Spojuje v sobé velké parky, mista historicky cenna, architektonicky bohata i neotielou
atmosFeéru ctvrti, kterd se pozvolna méni v jedno z Zivych a inspirativnich novych center Prahy. V blizké budoucnosti
nas tekd otevieni velkého rozvojového tzemi HoleSovice-Bubny, které propoji HoleSovice s Letnou, a kultivace levého
biehu feky Vitavy.

Délame v3e pro to, aby na levém brehu Vitavy v holeSovickém meandru vznikla nova rekreacni oblast, ktera
propoji Stvanici se Stromovkou a Letenskymi sady. Praha 7 mé ve své letenské gasti dostatek kvalitnich zelenych
ploch, zatimco HoleSovice trpi jejich deficitem. Potvrdil to nedavno i Institut planovéni a rozvoje hlavniho mésta Pra-
hy v rdmci pfiprav takzvaného Metropolitniho planu. Trend poslednich let je pfitom ve vétsiné evropskych metropoli
jasny. Lidé méné opoustéji mésto na vikend a poZaduji takové zmény ve vefejném prostoru, které jim umozni vénovat
se odpotinku tam, kde bydli. Bfehy mnoha fek se tak diky revitalizacim a dpravam méni na oblibend, hojné navstévo-
vana mista, nabizejici nejriiznéjsi zpdsob vyuZiti. Levy vitavsky bfeh obepina celou Prahu 7, ale zatimco pravy breh se
dafi dspésné oZivit - vede tudy napfiklad oblibend cyklostezka - levy bieh je dnes aZ na kratky usek kolem trZnice
v podstaté neprostupné Gzemi jen pro odvazné.

S odborniky i nasimi sousedy se letos pro inspiraci obracime do evropskych mést, kterd jsou v feSeni spojeni més-
ta a feky podstatné dale nez my. Chceme nasledovat pfiklady Orazdan, Bratislavy, Pafize, Vidné nebo holandskych
mést. NasSim cilem je vytvofit lokalitu, kde se aktivity nebudou uméle organizovat, ale budou vznikat inspirovany pro-
stiedim a jeho mozZnostmi. Obcasné trhy, pFistaviSté pro lodi i lodicky, trasy pro prochazky a béh i vylety na kole nebo
bruslich, mista, kde déti i dospéli mohou hrat kopanou nebo volejbal, ale také lavky, které umozZni spojeni s pravym
brehem Vitavy a jejimi ostrovy, to vie by mélo postupné zaplnit levy bieh od trznice po Cisafsky ostrov. Nevznikne
zde jednotné zelené pasmo - charakter parku se podfidi moZnostem jednotlivych dseki a dil€ich projektd. Plan ozi-
veni levého vitavského biehu je v souladu se sméfovanim celého mésta. Magistrat si v roce 2013 nechal zpracovat
studii s nazvem Koncepce prazskych biehd, kterd nabizi méstskym €astem, podnikatelim i neziskovym organizacim
nameéty, jak by souziti s fekou mohlo v Praze vypadat.

V nékterych pfipadech je tfeba presvédtit také soukromé investory, aby upravili své projekty a levy bieh mohl
dobfe slouZit vS§em obyvatelim ,Sedmicky”. Cilem radnice Prahy 7 vsak je zajistit, aby se levy breh stal celkové pro-
stupnym a nabidl chybéjici moZnosti rekreace v této casti ctvrti, stejné jako pohodiné spojeni se Stromovkou, kterd
ziistava nejoblibenéjsi destinaci. Identitu mésta tvofi kromé domi predevsim jeho verejny prostor, ulice, namésti,
ale také parky a nabrezi. Velmi se téSime, Ze nabreZi na levém vitavském biehu bude brzy napInéno riznymi rekre-
atnimi a kulturnimi aktivitami.

Zkultivovat biehy je jen jedna tast tkolu, druha spotivé v zajiSténi dobrého spojeni obou biehi pésimi lavkami,
mosty a tieba i pfivozy nebo vodni tramvaji. UdrZitelny rozvoj mésta predpoklada nejen Setieni energiemi, ale prede-
vsim vytvareni kvalitnich méstskych prostor, kratkych spojeni, dostatku zeleng, zkratka takového prostoru, ve kterém
se budeme citit pfijemné a budeme v ném radi bydlet. Proto jsme pro prezentaci na letoSnim festivalu Architecture
Week vybrali Liberisky most, soutast projektu péti novych prazskych mostd, které na pocatku 20. stoleti vyznamné
pomohly rozvoji nasi méstské gasti.

Praha 7 - Architecture Week text 2016

Prague 7 is surrounded by Vltava. It combines large public parks, historically valuable and architecturally rich places,
and an original atmosphere of a district, which has gradually turned into one of the living and inspiring new centers of
Prague. In the near future we will launch a large development area HoleSovice - Bubny, which will connect HoleSovice
and Letnd, as well as cultivation of the left bank of the Vitava River.

We are doing our best to have a new recreation area on the left bank of Vitava in HoleSovice meander, which will
connect Stvanice to Stromovka and Letenské parks. Prague 7 has plenty of high quality green spaces in its part of
Letenské parks, while HoleSovice suffer from their deficiency. This was recently confirmed by the Institute of Planning
and Development of the Capital City of Prague within preparation of the so-called Metropolitan Plan. The trend of
recent years in most European capitals is clear. Fewer people are leaving the cities for the weekend and require
changes in the public space, enabling them to relax where they live. Banks of many rivers have been revitalized and
modified, thus changing to popular places, frequently visited and used in a wide variety of ways. The left bank of
Vitava surrounds the whole of Prague 7, but while the right bank is successfully becoming alive - for example with its
popular cycling route, the left bank, except for a short stretch near the Marketplace, is now virtually an impenetrable
territory only for the brave ones.

This year, with experts and our neighbors we are turning to European cities for inspiration, which have made
much more progress in their solutions for connecting the city and the river. We want to follow the examples of
Dresden, Bratislava, Paris, Vienna and Dutch cities. Our goal is to create a place where activities will not be organized
artificially, but will emerge inspired by environment and its possibilities. Occasional markets, docks for ships and
boats, paths for walking and jogging and for cycling or skating, places where children and adults can play football or
volleyball, but also walkways that allow connection to the right bank of the Vitava River and its islands, all this should
gradually fill the left bank of the Vitava River from the Marketplace to the Cisafsky Island. No uniform green zone will
arise there - the character of the park will obey the possibilities of individual segments and sub-projects. The plan
of reviving the left bank of Vitava is in accordance with the trend throughout the city. In 2013, the City Council has
undertaken a study called Concept of Prague banks, which offers suggestions for possible coexistence with the river
in Prague to municipal districts, entrepreneurs and nonprofit organizations.

In some cases, it is also necessary to persuade private investors to modify their projects, and the left bank
could well serve all residents of Prague 7. The aim of the Prague 7 City Hall, however, is to ensure that the left bank
became permeable in general, and offered the missing recreational opportunities in this part of the district, as well
as convenient connections to Stromovka, which remains the most popular destination. Together with houses, the
identity of cities consists mainly of their public spaces, streets, squares, as well as parks and waterfronts. We are
very pleased that the left bank of Vitava will soon be filled with various recreational and cultural activities.

Cultivating the banks is only one part of the task, the second is to ensure good connections between both banks
by footbridges, bridges and even ferries or water trams. Sustainable urban development consists not only in saving
the energy, but also in creating high guality urban spaces, short connections, abundant greenery, simply an area, in
which we feel comfortable and in which we are happy to live in. Therefore, we have chosen Libefisky bridge to be
presented at this year>s Architecture Week, a part of the project of five new bridges in Prague, which in the early
20th century significantly helped the development of our district.
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0d roku 2014 zajistuje mezistatni spojeni Prahy,
Brna, Vidné a Grazu sedm modernich jednotek

CD railjet. Na lince jezdi spoleéné s jednotkami railjet
Rakouskych spolkavych drah.

Since 2014, the international connection between
Prague, Brno, Vienna and Graz is provided

by seven modern railjet trains of Czech Railways.
They operate on this line together with railjet trains
of Austrian Federal Railways.

Pane predsedo, Ceské drahy jsou traditnim partnerem FESTIVALU ARCHITECTURE WEEK, prot jste se rozhodli za-
pojit do této akce?

Zeleznice a jeji stavby jsou od 19. stoleti diileZitou souéasti krajiny. To je také diivod, prog nechceme ziistat stranou.
Byt dnes je infrastruktura majetkem Spravy Zelezni¢ni dopravni cesty a vypravni budovy jsme na tuto statni organi-
zaci prevedli nedavno. Nadale vSak zlistavame vlastnikem stovek menSich dréznich nemovitosti, véetné brnénského
hlavniho nadrazi a Masarykova nadrazi v Praze.

Jaky jste méli k prodeji nadrazi diivod?

Byla jich cela fada. Primdrné jde o dalsi krok k dokonceni transformace teské Zeleznice. Vypravni budovy jsou jedno-
znactné soudasti drazni infrastruktury, ktera ma slouZit vSem dopravciim za stejnych podminek. Zérovei neni mozné,
aby jeden dopravce platil opravy a tdrzbu téchto objektd a ostatni je jen bezplatné vyuZivali. Tak to bylo doposud.

Nase vystava nese nazev Organické mésto a tam Ceské drahy coby narodni dopravce také patfi. Souhlasite?

Urtité ano. N&S Zivotni prostor prece netvoii jen samotna architektura. Kvalitu Zivota, a to zejména ve velkych aglo-
meracich, dotvafi cela fada faktord, véetné dopravy. S nami cestuje kazdy rok kolem 170 miliond lidi. Rostouci zajem
pfitom pozorujeme v déalkové a pravé v pfiméstské dopravé. Typicka je samoziejmé Praha, kde vlaky v poslednich
letech pIni na mnoha linkach vyloZené funkci méstské dopravy. Kazdy den tady jezdi naSimi pfiméstskymi viaky
do prace, do Skol nebo k Iékafi pres stotisic lidi.

A pokud vim, jste zapojeni také do integrovaného dopravniho systému. Je to tak?

Ano. A to nejen v Praze. Jsme organickou soutasti téchto systémi po celé republice a chceme tuto spolupraci s kraji
a mésty nadale rozvijet.

Vy jste hodné investovali do novych vozidel, treba v Praze jezdi prakticky jen nové CityElefanty, je tu tedy jesté
Sance na dalSi rozvoj?

Potencial pro zlep3eni tu je. At uz jde vyloZené o naSe sluzby, napfiklad rychlost a pohodinost odbaveni, nebo o dalsi
zahusténi spojl, coz ale nezalezi na nas. Objednatelé, my i cestujici zajem mame, ale narazime na jiz zminénou in-
frastrukturu. Ve Spickach jezdi v pfiméstské dopravé vlaky i po patnacti minutach a vzhledem ke stavu koleji a jejich
kapacité je to mnohde absolutni maximum.

Stat by tedy mél podle Vas investovat do modernizaci trati kolem mést?

V pfipadé Prahy nebo Brna i pfimo uvniti mésta. Pokud se podivdme do PafiZe, Mnichova, nebo do Londyna, viude
tam vznikaji nové méstské Zeleznice a zastavky, které propojuji pfiméstskou a méstskou dopravu. V centrech mést
jsou samoziejmé vedeny v tunelech a plni tak vlastné i roli metra.

Vnimani dopravy ve mésté ovliviiuje také design viaki, podobné jako u nadraZi architektura, nemyslite?

Urcité ano. Lidé tekajici na vlak by méli mit dobry pocit jak pfi €ekani na zastavce, tak pfi pfijezdu vlastniho viaku
a pfi pobytu v ném. Pokud neprojizdi viak tunely mezi protihlukovymi zdmi, dotvafi také obraz mésta, kterym projizdi.
Nelze se proto divit, Ze fada mést vyZaduje pro své soupravy charakteristicky design. Také my a nasi dodavatelé
spolupracujeme s fadou designerd a znamych architektd, ktefi se profesné vénuji dopravé. Mohou tak skloubit archi-
tekturu a design staveb i souprav.

Kdyz se vratim jeSté k nadraznim budovam, dotkame se brzy opravy vSech?

To je dotaz na nového vlastnika. Obecné Ize ale fici, Ze stat ma vétsi moZnosti ziskat penize na jejich rekonstrukece,
vtetné dotaci z EU. My jsme se snazili v rdmci svych moznosti, kompletni opravou prosly tfeba vypravni budovy na-
drazi v Tfinci, Podébradech, Tynisti nad Orlici nebo v Uherském Brodu. Na jinych jsme pfipravili projekty modernizaci
a diky jejich vyuziti bude moci SZDC tyto stanice rychleji opravit. Pro nas to bude mit pozitivni efekt v tom, Ze zakaz-
nici nebudou frustrovani tim, Ze z nového vlaku vystoupi na zaslém a nepékném nadrazi.

Prodej nadraznich budov vam zaroveii uvolnil ruce pro vas hlavni byznys. Alespoii tak o tom mluvil i ministr dopravy
Dan Tok.

To povazuji za jedno z pozitiv této transakce. Mame o jednu starost méné a miZeme se vic zaméfit napfiklad
na rozvoj mezinarodni dopravy, kde vidime velky potencial. Stale taky vylepSujeme sluzby. Zhruba od piilky srpna
si nasi zakaznici mohou vyzkouSet novy web s eShopem a dat ndm zpétnou vazbu pred jeho ostrym spusténim.
Nakoupime i stovky novych prenosnych pokladen pro vlakovy doproved, €imz umoZznime rozsifeni placeni platebnimi
kartami a zrychlime odbaveni. To jsou ty ,drobnosti”, které vedou ke spokojenosti zakazniki a jejich loajalité k nam.

Mr. Chairman, Czech Railways are a traditional partner of ARCHITECTURE WEEK FESTIVAL, what made
you decide to participate in this event?

Since the 19" century, the railways and their constructions have been an important part of the landscape.
That is why we do not want to stay aside. Even though today the infrastructure is owned by the Railway
Infrastructure Administration, and recently we have assigned the station buildings to this national
organization. Still, we will be the owner of hundreds of smaller railway properties, including the Main
Station in Brno and Masaryk Railway Station in Prague.

What was the reason for selling the station buildings?

There was a number of reasons. Primarily, this is another step towards completing the transformation of
Czech railways. Station buildings are clearly a part of the railway infrastructure, which is to serve to all
carriers under the same conditions. At the same time, it is not possible for one carrier to pay repairing
and maintaining these objects, and for others just to use them free. That has been the case until now.
Our exhibition is called Organic City and Czech Railways as a national carrier also form its integral part.
Do you agree?

Definitely yes. After all, our living space is not just architecture itself. A quality of life, especially in
large agglomerations, is made up by a number of factors, including transportation. Around 170 million
people travel by our railways every year. We are observing a growing interest in long-distance, as well
as suburban transport. This is of course typical for Prague, where many train links have indeed fulfilled
a function of urban transport in recent years. More than 100,000 people go to work, to school, or to the
doctor by our suburban trains every day.

And as Far as | know, you are involved in the integrated transport system as well, aren’t you?

Yes. And not only in Prague. We are an organic part of these systems throughout our country, and we
want to continue in developing this cooperation with regions and cities.

You have invested a lot in new vehicles, for example on railways in Prague we see almost entirely the
new CityElefants. Is there still a space for Further development?

There is still a potential for improvement. Whether strictly in terms of our services, such as speed
and comfort of check-in, or adding further connections, which, however, does not depend on us. The
ordering parties, we and our passengers, all of us do show interest, but we are encountering the already
mentioned infrastructure. At peak times the suburban trains operate at 15-min. intervals, and given the
condition of the tracks and their capacity, it is often an absolute maximum.

So in your opinion, the state should invest in the modernization of tracks around the cities?

In Prague and Brno also inside the city. If you go to Paris, Munich, or London, there are new urban
railways and stations developing, connecting the suburban and urban transport. In city centers, they are
of course lined in tunnels, thus also fulfilling the role of subway.

Perception of transport in the city is also influenced by design of trains, just as the case is with
architecture influencing the station, don’t you think?

Definitely yes. People waiting for the train should feel well while waiting at the station, as well as on
arrival of their train and when staying in it. If the train does not go through tunnels between soundproof
walls, it also completes an image of the city it passes through. Therefare, it is no wonder that many cities
require a distinctive design for their trains. Together with our suppliers, we cooperate with a number of
designers and well-known architects, who are professionally engaged in transportation. Thus, they can
combine the architecture and design of both the buildings and the trains.

Let’s get back again to the railway buildings, are we going to see them all repaired soon?

That is a question for the new owner. Generally, it can be said that the state has more possibilities to
raise money for their reconstruction, including grants from the EU. We did our best, for example the
station buildings in Trinec, Podébrady, TyniSté nad Orlici or in Uhersky Brod have undergone a complete
reconstruction. On many others, we have prepared projects of modernization, and thanks to their use
RIA will be able to reconstruct these stations quickly. It will have a positive effect for us too, since the
customers will not be frustrated when getting off the new train at a shabby and unsightly station.

Selling of station buildings also freed your hands for your core business, as Far as Dan Tok, Minister
of Transport, has mentioned so.

This is what | consider one of the positives of this transaction. We have one less thing to deal with,
and thus we can focus more on development of international transport, where we foresee a great
potential. We are also still improving our services. From around the middle of August, our customers
can try out a new website with eShop, and give us feedback before starting its full operation. We are
going to buy hundreds of new portable cash registers for train escorts, thus allowing wider use of credit
card payments and accelerating the check-ins. Those are the little things” that lead to satisfaction
of customers, and to their loyalty to us.

1 Priklad zdafilé rekonstrukce historické haly vypravni budovy
ve stanici Dpava vychod provedené Ceskymi drahami.
An example of successful reconstruction of historical hall
of the railway station Opava East carried out by Czech Railways.
23 Ceskeé drahy citlivé opravily fadu mensich stanic,
napf. v roce 2011 v Ceské Skalici
Czech Railways sensitively reconstructed a number
of smaller stations, e.g. in Ceska Skalice in 2011.
4 Moderni soupravy InterPanter zvysily kvalitu spojeni
mezi dvéma nejvétsimi ceskymi mésty
Modern InterPanter trains have increased a quality
of connection between two largest Czech cities.
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Jednotka pendolino pred opravenou budvou marianskolazeriského nadrazi.
Barevné feseni a interiér pendolin navrhoval znamy dopravni ajchitekt
Patrik Kotas.

Pendolino train in front of the building of railway station

in Marianské Lazné. The color solution and interior of,pendolifios

was designed by the well-known transport architect Patrik Kftas.
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Mohl byste z pozice vedouciho Gtvaru Eistych technologii spoletnosti CEZ v kratkosti vysvétlit tento pojem?

Vznik naseho Gtvaru se datuje do roku 2009, kdy bylo ziejmé, Ze sektor energetiky vyznamné ovlivni nastup novych
technologif a je potfeba se jimi systematicky zabyvat. Neznamena to, Ze by se jim CEZ do té doby nevénoval, ale
poslanim dtvaru bylo soustavnéji identifikovat nové pfilezitosti se zajimavym potencialem a rozvijet ty perspektivni.
Utvar tak pokryval pomérné Sirokou $kalu aktivit od vyzkumu a vyvoje a inovaci pies problematiku chytrych siti
(Smart Grids), inovativnich obnovitelnych zdrojii, decentralizované vyroby elektfiny a tepla aZ po elektromobilitu. Z&-
bér tak byl skutecné pomérné znacny a zahrnoval Skalu technologii umoZiujicich snizovani spotfeby a uhlikové stopy
nebo prinasejicich vétsi komfort & Gsporu nakladd. ,Cisté technologie” nam proto pfisly jako srozumitelny zastiesujici
pojem. Aktivity, které postupem €asu dospély do Faze komereni atraktivity, prevzaly odpovidajici linie spole€nosti CEZ

a dal je rozvijeji, dnes je hlavnim téziStém nasi Cinnosti elektromobilita.

V roce 2009 oteviel CEZ program FutureMotion, ktery se kromé podpory Fotovoltaiky, elektraren na biomasu
a malych lokalnich zdrojii zabyva také elektromobilitou. V jaké Fazi se tento projekt nachazi?

Elektromobilitu povazujeme za vyznamny rozvojovy projekt, navic je pro nas jako energetiku pfirozenym segmentem
trhu - elektromobily pouZivaji ke svému pohonu elektfinu, kterou vyrabime, distribuujeme a prodavame. Roli CEZ
v elektromobilité vidime primarné v provozovani dobijeci infrastruktury, kdy ve vlastni siti dobijecich stanic nabizi
elektromobilistim moZnost dobijeni jejich vozidla. Tento zakladni produkt chceme rozsifovat i smérem k nabidce
dalSich souvisejicich feseni, napfiklad pro dobijeni v domacnostech nebo ve firmach, ktera Ize kombinovat i s jinymi
produkty a technologiemi nabizenymi Skupinou CEZ.

V ramci projektu provozujeme spolecné s nasimi partnery zhruba tficitku elektromobild a podpofili jsme i vyuZiti
elektfiny ve vefejné dopravé, coZ povaZujeme zejména ve méstech za velmi perspektivni -- v soutasné dobé jezdi
na pravidelnych linkach BB1 a BB2 mezi stanici metra Budéjovickd a aredlem BB Centrum dvojice elektrobusi znacky
SOR. Nedilnou soutasti projektu je také propagace a osvéta, G€astnime se proto fady akei a eventd, kde je mozné se
s technologiemi elektromobility seznamit.

Jak hustou sit dobijecich stanic mate pro své uZivatele pfipravenou?

V soutasné dobé provozujeme zhruba 70 stanic vefejného dobijeni, z toho 23 rychlodobijecich, umoZiujicich dobijeni
ce je nyni registrovano uz vice nez tisic automobild na elektricky pohon, ale véfime, Ze toto Eislo v nasledujicich letech
vyznamné poroste, €emuZ by méla odpovidat i hustota a dostupnost dobijeci infrastruktury. Nasim cilem je budovat
sit stanic tak, aby poskytly komplexni pokryti po celé CR, tj. pokryti nejen mést, ale i hlavnich silni€nich tahd. Navic
je potreba, aby vystavba sité trh s elektromaobily do urcité miry ,pfedbéhla”, protoze absence vefejnych dobijecich
stanic je vnimana jako vyznamna bariéra. Dalsi stanice bychom méli uvést do provozu v fadu tydnd. V prvni viné se
soustiedime na takzvanou paterni sit, pfedevsim v krajskych méstech a tazich mezi nimi, ktera by je dokazala propoijit
v dojezdové vzdélenosti. Automobilista by tak mél na hrané dojezdu, coZ je dnes 150 az 200 km, vZdy mozZnost auto
dobit a pokracovat dal.

Jak vypada bézna uzivatelska rutina dobijeni baterii? Zminil jste stanice rychlodobijeci a stanice s normalnim dobi-
jenim. Jaky je mezi nimi €asovy rozdil?

Rychlodobijeci stanice ma vykon 50 kW a umoziiuje dobiti 80 % kapacity akumulatoru elektromobilu za 20 az 30 mi-
nut, slouzi tedy jako zpiisob rychlého doplnéni energie pro dalsi cestu. Normdlni dobijeci stanice disponuje nizSim
vykonem a v zavislosti na typu vozidla umoziuje dobiti v rozsahu dvou az osmi hodin. Tyto stanice jsou tedy vhod-
néjSi v mistech, kde fiditi travi delSi €as a délka dobijeni koresponduje s délkou parkovani. Je také tfeba podotknout,
Ze uvedené tasy se vztahuji k plnému dobiti akumulatoru vozidla - dobijet Ize samoziejmé i ¢astecné a energii dopl-
novat pribézné. Navic se obecné predpoklada, Ze elektromobily se budou dobijet primérné v domacnostech pres noc
nebo ve firmach pres den. Pristup k nas3i siti dobijecich stanic je pomoci RFID €ipové karty, v soutasné dobé nabizime
neomezené dobijeni za pausalni platbu 150 K¢ mésicné. Pristup k verfejné siti chceme v souladu s nasi strategif
kombinovat s dalSimi produkty do komplexnich balickd - prikladem je prodej tzv. wallboxd a kabeld uréenych pro
profesionalni dobijeni v domacnostech a ve firmach. UZivatel elektromobilu ma také mozZnost vyuZivat zvyhodnény
tarif elektfiny.

S jakymi vyrobci na vyvoji elektromobild spolupracujete? Da se v budoucnu ocekavat posun hranice dojezdu?

Partnery projektu je vétsina velkych automobilek. Maji vlastni program vyvoje vozidel na elektricky pohon a vyrabgji
je sériové, napfiklad Volkswagen, Nissan, Peugeot, BMW, Opel, Kia, Mitsubishi a dal3i. Pfichazeji dnes na trh s auty,
ktera maji dojezd 200 az 250 km. Na roky 2018 aZ 20189 se cili s vozy, které maji dojezd 300 az 350 km. To jen uka-
zuje, ze budoucnost, kdy auta zvliadnou dvojnasobnou vzdalenost, je relativné blizko a dockame se ji do roku 2020.

Jak vidite budoucnest elektromability? Budou se vozy na elektricky pohon pouzivat ploSné?

VEéfime tomu, Ze elektromobilita postupné zaujme v silnicni dopravé vyznamné postaveni. Necekame néjakou elek-
tromobilovou revoluci, ale projekce ukazuji, Ze podil prodeji elektromobild by mél v nasledujicich letech nardstat
a vozovy park doséhne desitek aZ stovek tisic vozidel. Elektromobily zatnou nejdfive pronikat do téch segmenti,
pro které neplati nékterd omezeni - zejména dojezd. S tim, jak se technologie bude postupné vyvijet, bude se jejich
nasazeni postupné rozsifovat. Vyznamnym impulzem miiZe byt verejnd podpora - a to nejen ta pfimd v podobé finant-
ni dotace, ale i v podobé nefinancnich opatieni, ktera mohou pofizeni a provoz elektromobilu vyrazné zatraktivnit.
Tady se nabizi pfileZitost pro kraje a mésta, které mohou rozvoji elektromobility a tim i zlepSeni Zivotniho prostiedi
a kvality Zivota na svém Gzemi pomoci.

Nékteré méstské tasti Prahy zavedly mozZnost parkovani elektromobild v modré zoné za registracni poplatek
100 K&. Typickym nastrojem, ktery fada evropskych mést vyuziva, je povolena jizda v pruhu pro autobusy. Jestlize
se podafi zkombinovat urgité mnoZstvi podobnych pobidek, mohou spolu s vybudovanou siti dobijecich stanic vést
k mnohem masivnéjSimu vyuZivani elektromobild.

Vidite tedy v elektromobilité diileZitou strategickou komoditu vyvoje mésta?

Pokud bude mit elektromobil pfipravené prostiedi, svou si cestu najde a neni pochyb, Ze elektromobily do mést, ktera
jsou vyznamné zatiZzena emisemi a hlukem, patfi. Je otazkou méstské architektury, aby napf. pfedem pocitala s po-
tiebnou elektrickou konektivitou pfi vystavbé nebo rekonstrukei vefejnych parkovist, dopravnich tepen. To vyzaduje

strategické planovani a pohled do budoucna a Gzce to souvisi s obecnéjSim
tématem Smart Cities. | tmto technologiim se jako Skupina CEZ prostiednic-
tvim dcefiné spoleénosti CEZ ESCO vénujeme a pfipravujeme pro tuto oblast
fadu produktd. Téma inteligentnich mést se tyka vSech zékladnich oblasti
infrastruktury - energetiky a sluzeb, mobility a informacnich a komunikacnich
technologii, které vSe zastieSuji a propojuiji. Soucasti takové struktury jsou
také inteligentni budovy at uz soukromé, nebo firemni. Jejich poptévka se jiz
neomezuje jen na dodavku elektfiny, ale vyZaduiji také feSeni Uspor energii,
energetickou efektivitu. Domacnosti dnes casto feSi nakup a instalaci fo-
tovoltaickych paneld, dspornych elektrickych spotiebiti, tepelnych cerpadel
a plynovych kotld... SnaZime se na trhu profilovat jako spolecnost, kterd umi
nabidnout komplexni feSeni na kli¢, a to vZetné reSeni souvisejicich pravé
s elektromobilitou.

As a manager of the Department of Clean Technologies of the CEZ company,
could you please briefly explain this term?

Our department was established in 2009, when it was clear that the energy
sector would significantly influence the emergence of new technologies,
which required systematic attention. It does not mean that CEZ had not
do so before, but the department’'s aim was to systematically identify
new opportunities with interesting potential and to develop the most
promising ones. Thus, the department was covering quite a wide range
of activities, from research, development and innovations, through the issue
of Smart Grids, innovative renewable resources, decentralized production of
electricity and heat, up to electro-mobility. As you can see, our scope was
actually quite broad and included a whole range of technologies enabling
reduction of fuel consumption and carbon footprint, or bringing more comfort
and cost savings. Therefore, we considered “clean technologies” to be
a comprehensive umbrella term. Activities that gradually reached the stage
of commercial attractiveness were taken over by the corresponding lines
of CEZ and are further developed; what we focus on now is electro-mobility.

In 2009, CEZ opened the FutureMotion program, which, in addition to
supporting photovoltaics, biomass power plants and small local sources,
also deals with electro-mobility. At what stage is this project now?

We consider electro-mobility a significant development project, and
moreover, for power engineering, electro-mobility is a natural segment in
the market - electric cars are driven by electricity that we are producing,
distributing and selling. In electro-mability, CEZ has primarily the role of
a charging infrastructure operator, providing the owners of electric cars with a
possibility to recharge their vehicles in our own network of charging stations.
We want to further expand this basic product towards offering other related
solutions, like recharging at households or in companies, which could also be
combined with other products and technologies offered by CEZ Group.

Within this project, we use about thirty electric cars together with
our partners, and we have also supported the use of electricity in public
transport, which we consider very promising particularly in cities - currently,
the subway station Budgjovicka and the premises of BB Centrum are linked
by a pair SOR electro-buses as regular lines BB1 and BB2. Promotion and
raising of awareness is an integral part of the project, and thus we are
participating in a series of actions and events, where you can get information
about technologies of electro-mobility.

How dense is the network of charging stations available to your users?

We are currently operating approximately 70 public charging stations,
including 23 fast charging ones, allowing to charge your vehicle within
20 to 30 minutes, and we want to focus primarily on their further expansion.
More than a thousand of electric cars are currently registered in the Czech
Republic, but we believe this number will grow significantly in the coming
years, which should be accompanied by a more dense and available charging
infrastructure. Our goal is to build a network of stations to provide a
comprehensive coverage throughout the country, i.e. to cover not only the
cities, but also the main roads. Moreover, it is necessary that the construction
of this network “outran” the market of electric vehicles to some extent,
because the lack of public charging stations is seen as a significant barrier.
More stations should be put into operation in the following weeks. In the
first phase, we will focus on the so-called backbone network, especially in
regional cities and arterial roads between them, which could interconnect
the cities within a driving distance. Thus, at the limit of the run-out distance,
which is now 150-200 km, the motorists could always have a possibility to
recharge their car and go on.

What is the common user routine when recharging the batteries? You
mentioned fast charging stations and stations with normal recharging.
What's the time difference between them?

An output of the fast charging station is 50 kW, allowing you to recharge
80 % of capacity of the electric vehicle battery in 20 to 30 minutes, and thus
it is a method For rapid recharging for your next journey. An output of normal
recharging stations is lower, and depending on the type of your vehicle it
enables charging within 2-8 hours. These stations are thus preferable in
locations where drivers spend more of their time, and the time of charging
corresponds to the time of parking. It should also be noted that the above
time data relate to full charging of the vehicle batteries - they can of
course be recharged partially as well, and the energy can be supplemented
continuously. Moreover, it is generally assumed that the electric vehicles
will primarily be charged overnight at households, or through the day in the
companies. Our network of charging stations is accessible by using RFID
smart cards, and currently we offer unlimited charging for a lump payment of
CZK 150 per month. In accordance with our strategy, we want to combine an
accessibility to the public network with other products included in complex
packages - for example by selling the so-called Wallboxes and cables
designed for professional charging at households and in companies. The
electric car users have an option to use a preferential electricity tariff as well.

What manufacturers are you cooperating with in developing electric vehicles?
Can we expect expanding the limits of the run-out distance in the future?

Our project partners include most of major car manufacturers. They have
their own program of developing electric vehicles and produce them in series,
for example Volkswagen, Nissan, Peugeot, BMW, Opel, Kia, Mitsubishi, and
others. In the current market, they are offering cars reaching 200-250 km.
In 2018-2019, cars reaching 300-350 km are expected to appear. It just
shows that the future, when these cars will be able to reach twice that
distance, is approaching very quickly and will become reality by the year of
2020.

In your opinion, what is the Future of electro-mability? Will the electric
vehicles be used globally?

We believe electro-mobility will gradually take an important position in
the road transport. We do not expect any electro-mobile revolution, but
the projections show that the share of electro-mobile sales should grow in
the coming years to achieve a fleet of tens to hundreds of thousands of
vehicles. Electric vehicles will first penetrate into segments, for which some
restrictions - especially the run-out distance - do not represent any problem,
and with developing technologies, the use of these cars will gradually
expand. Public support might be an important impulse - not only in the form
of direct financial subsidies, but also in the form of non-financial measures,
which could make the purchase and operation of electric vehicles much more
attractive. This is an opportunity for regions and cities to support developing
electric mobility and thereby improve the environment and guality of life in
their territory with a wide range of measures.

Some of Prague districts introduced parking of electric cars in the blue
zone for a registration fee of CZK 100. A typical instrument used by a number
of European cities is to allow riding in the bus lane. If we manage to combine
a sufficient number of similar incentives, together with an established
network of charging stations they can lead to a much more massive use of
electric vehicles.

So you consider electro-mobility an important strategic commodity in the
city development?

If the electric car will have suitable conditions ready, it will find its way and
there is no doubt that electric vehicles should become an integral part of
cities that are heavily burdened with emissions and noise. It is a challenge for
urban architecture, inter alia to envisage the necessary electrical connectivity
in the construction or renovation of public parking places and traffic arteries.
This requires strategic planning and looking to the future, and it is closely
related to the general topic of “Smart Cities”. CEZ Group pays attention
to these technologies and with its subsidiary CEZ ESCO we are preparing
a range of products for this area. The issue of smart cities covers all the
essential areas of infrastructure - energy and services, mobility, as well as
information and communication technologies, which are overarching and
interconnecting everything. Such structures also comprise smart buildings,
whether private or corporate one. Their demand is no longer confined only
to the supply of electricity, but also requires solutions for energy savings
and energy efficiency. Today the households are often dealing with purchase
and installation of photovoltaic panels, energy-efficient appliances, heat
pumps and gas boilers ... We are trying to profile ourselves in the market
as a company that can offer complete turnkey solutions, including solutions
related to electro-mobility.
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Vase spolecnost ma na ceském trhu nejkomplexnéjSi nabidku sluzeb v oblasti architektury a projektovani, inZenyrské
tinnosti, technického zarizeni budov atd. Kterou ze soutasnych tinnosti firmy povaZujete za prioritni a jakym smérem se
spolecnost Obermeyer Helika vyviji?

Nejvétsi je samoziejmé divize architektury a projektovani, ale nasim zakaznikiim chceme nabidnout opravdu komplexni
sluzbu, aby se na nas mohli obratit jiz v rané fazi pfipravy projektu a provedli jsme ho aZ po skutecné dokonceni. Co
se tyce vyvoje spolecnosti, je tomu rok, co jsme Gspésné dokoncili fazi spolecnosti Helika, Obermeyer Albis - Stavoplan
a Obermeyer HVAC, jejichZ nastupnickou organizaci je pravé Obermeyer Helika, a. s. Zaroven jsme letos oslavili dvacet pét
let Gspésného plisobeni na teském trhu a do budoucna jsme si stanovili nékolik strategickych cild. Tim zasadnim je zajistit
postaveni skupiny Obermeyer na mezinarodnim trhu, kde by méla byt vnimana jako efektivni, ziskové a moderni spolecnost.
Chceme se zaméfit na klicové produkty, ve kterych jsme na evropské Spicce. Klademe ddraz na moderni technologie, ke
kterym patfi napfiklad revoluéni zpiisob projektovani metadou BIM, k jehoZ priikopnikiim v CR patfime. Neopomijime ani
motivaci a rozvoj zaméstnancd. Je dileZité, aby jejich prace byla stale vysoce kvalitni a efektivni, coZ se logicky vzdy projevi
i na dalSim zvySovani spokojenosti nasich zakaznika.

Vase portfolio obsahuje celkem Siroky rejstrik pristaveb a rekonstrukci vefejnych budov, velmi ¢asto nemocnic. Jaky vy-
znam prikladate tomuto typu realizaci?

S rekonstrukci a modernizaci vefejnych budov, a zdravotnickych zafizeni zvlast, mdme opravdu bohaté zkuSenosti u nas
i v zahraniti. Prikladame jim samoziejmé velky vyznam, uvédomujeme si jejich diilezitost a vime, Ze pfi praci na nich je
zapotiebi vysokd kvalifikovanost a know-how. Mezi nase realizace patfii napfiklad pfistavba a rekonstrukce Onkologického
Gstavu sv. AlZzbéty v centru Bratislavy, rekonstrukce porodnického a détského oddéleni FN Motol v Praze nebo rekon-
strukce akutnich chirurgickych provozii prazské Thomayerovy nemocnice. Ze zahrani€nich projektd se k vyznamnym zdra-
votnickym zafizenim, jez skupina Obermeyer projektovala, fadi napfiklad rozsahly zdravotnicky komplex ve mésté Al Ajn
ve Spojenych arabskych emiratech, ktery svym pacientdm nabizi vice nez 700 IGzek. Diky nasim projektim vime, jak je prace
ve zdravotnictvi naro€nd, a véfime, Ze nasi svédomitou praci pfispivame k tomu, aby zdravotnicky personal nachazel v nami
navrzenych prostorech pfijemné pracovni prostfedi a pacienti zase pfivétivé misto, které nevyvolava strach a neddvéru,
ale naopak jim napomiize lépe snaset nemocni¢ni pobyt.

Jaké misto ve vyctu vasich projekti zaujima obor obnovy Gzemnich celki a staveb?

Vzdy se snaZime tvofit nejen jednotlivé budovy, ale i konkrétni podobu mésta. Kazdy projekt je pro nads novou vyzvou,
u kazdé budovy je nutné premyslet v SirSich souvislostech - o celkovém zasazeni do prostoru, napojeni na infrastrukturu,
dopravni obsluZnosti, vefejné zeleni atd. Pfi navrhovani a projektovani nasich staveb €asto konzultujeme i s odborniky
z nejriznéjich obori - s védci, vytvarnymi umélci, grafiky, sociology, 1ékafi, historiky nebo kritiky architektury a vytvarné-
ho uméni. Vyuzivdme také zkuSenosti naterpané ze spoluprace s uznavanymi evropskymi architektonickymi kancelaremi
a renomovanymi architekty, napfiklad Office for Metropolitan Architecture, Heinrich Ball, Massimiliano Fuksas Architetto,
Studio Capelli Architettura, Benoy atd. Kazdy navrZeny objekt je pak do urbanistické koncepce zasazen v souladu s principy
trvale udrzitelného rozvoje, s citem pro dmérnost i ohledem na historicky kontext a Zivotni prostiedi.

Jednim z pfipravovanych projektii je také komplexni revitalizace dzemi byvalych pekaren Odkolek v prazskych Vysocanech.
V €em spociva unikatnost tohoto projektu? Jakou pro vas predstavuje vyzvu a jaky ma pfinos z hlediska veiejného dopadu
(infrastruktury atd.)?

Nas ndvrh se snazi o plynulé propojeni kontextu celoméstské zelené (park FlajSnerka, sady na Klicové), o pokracovani
meéstské uliéni zastavby z centralni €4sti Vysotan a napojeni na vilovou Etvrt zactinajici v ulici Pod Krocinkou. Areal Odkolek
se nachdzi v kfizeni viech téchto urbanisticky velmi dileZitych aspektd. Byvaly mlyn pekaren Odkolek je staticky v horSim
stavu, vzhledem ke své riiznorodé kompozici je jeho plna vyuZitelnost obtizna. Nasi snahou a vyzvou zaroven je zachovat
nerace spojend s novym vyuZitim objektu pro bydleni, kulturu a maloobchod udrzi ptivodni kouzlo industridini architektury
a zaroven umozni, aby objekt opét slouZil pro Zivot mistnich. Navrh respektuje také morfologii terénu a ¢lenéni (zemi na dvé
odlisné ¢asti. Spodni umozZiiuje propojeni a vystavbu novych méstskych ulicnich bytovych dom, pro vneseni Zivota do ob-
lasti pak navrhujeme €astecné obchodni a jiné jednotky v parteru. Nejblize metru vznikne stavba se smiSenou funkci, ktera
bude zarover bariérou pred rusnou silnici. V horni tasti pozemku se bytova zastavba rozvolfiuje a navazuje na charakter ulic
s vilovou zastavbou zatinajici v ulici Pod Krocinkou. Zastavbu doplfiuje i pFivétivy landscaping, zaloZeny na mnozZstvi volnych
travnatych ploch s pfirozenou vysadbou kefi a stromi. Do zelenych ploch jsou déelné zasazena volna verejna prostranstvi,
slouZici obyvateliim a navstévnikim lokality - namésti, park, détské hristé, promenada, vodni prvky.

V t¢em jsou pro developerskou spolecnost atraktivni projekty zamérené na kompletni revitalizaci Gzemi byvalych primys-
lovych areali ¢i objektd?

Je to pro nds urtité velka pfileZitost a vyzva, jak skloubit nékolik zasadnich faktor - vyuZit prostor, historii, genia loci
a moznost byt skutecné blizko lidem, obyvateldm. Lokality brownfieldd skytaji potencidl inteligentniho rozvoje a jeho rea-
lizace md pozitivni socidlni a ekonomicky dopad na danou oblast. Pro nds to tedy znamend pfilezitost podilet se na velmi
zajimavych projektech a byt, jak se fika, ,u toho".

Jak by z hlediska soutasného tématu AW 2016 mél spravné koncipovany dzemni celek jako soucast organického mésta
vypadat?

Mél by harmonicky spojovat jednotlivé prvky - propojovat krajinu a mésto s okolim, zarovei byt pfivétivy k obyvatellim,
zajistit multifunkcionalitu svého vyuZiti, byt ,Zivy" po cely den, zahrnovat obytné ¢asti, administrativni ¢asti, nabizet kom-
plexni sluzby, vybornou dopravni dostupnost, volnogasové aktivity a pfirozeny verejny prostor pro traveni volného €asu
a potkavani se. Zkratka byt multifunkénim celkem skytajicim veskerou obéanskou vybavenost, stavby pro bydleni, pracovni
pfilezitosti a moZnosti pro volny tas.

In the Czech market, your company has the broadest range of services in the field of architecture and designing,
engineering, technical equipment of buildings, etc. Which of the current activities of the company do you consider
the priority, and what will the company Obermeyer Helika Focus on in its development?

Division of architecture and design is of course the biggest one, but we want to offer our customers a truly
comprehensive service in order to be at their disposal from an early stage of the project preparation to its actual
completion. As for the company development, it has been a year since we successfully completed the merger of the
companies Helika, Obermeyer Albis - Stavoplan and Obermeyer HVAC, with Obermeyer Helika, a.s. being the successor
organization. This year we have also celebrated twenty-five years of successful operation in the Czech market, and
we have set some strategic goals for the future. The essential one is to ensure the position of Obermeyer group in
the international market, where it should be seen as an efficient, profitable and modern society. We want to focus
on key products, where we are at the European top. We put emphasis on advanced technologies, which include the
revolutionary way of designing by using BIM method, in which we are one of the spearheads in the Czech Republic.
We do not neglect the motivation and development of employees either. It is important that their work was still
efficient and of high quality, which is logically always refiected in the further increase of customers” satisfaction.

You portfolio contains a broad a range of building extensions and reconstructions of public buildings, often
of hospitals. What importance do you attach to this kind of realizations?

We really have an extensive experience in reconstructions and modernizations of public buildings, in particular
medical Facilities, both at home and abroad. Naturally, we attach a great importance to them, being aware of their
significance, and knowing that such a job requires a high qualification and know-how. Our projects include the
extension and reconstruction of the Oncological Institute of St. Elizabeth in the center of Bratislava, the reconstruction
of the maternity and children’s department at the University Hospital Matol in Prague, or reconstruction of acute
surgical operations at the Thomayer Hospital in Prague. As regards the international projects, significant medical
facilities designed by Obermeyer group include, for example, a large medical complex in Al Ain city in the United Arab
Emirates, providing its patients with more than 700 beds. Thanks to our projects we know how demanding the work
in health care is, and we believe our conscientious work contributes to creating pleasant working environment for
the medical staff and a welcoming place for patients, not causing fear and mistrust, but helping them to better bear
up a hospital stay.

What is the position of the department of restoring territorial units and buildings in the list of your projects?

We are always trying to create not only individual buildings, but also a specific character of the city. Each project
is @ new challenge for us, with each building requiring to think about in a broader context - about its overall
incorporation into the surroundings, its connection to the infrastructure, public transport, public greenery, etc.
When planning and designing our buildings we often consult with experts from various fields - with scientists,
artists, graphics, sociologists, doctors, historians and critics of architecture and fine arts. We also use experience
from cooperation with reputable European architectural studios and renowned architects, such as the Office for
Metropolitan Architecture, Heinrich Bdll, Massimiliano Fuksas Architetto Studio Capelli Architettura, Benoy, etc. Each
designed object is then embedded into the urban design in accordance with principles of sustainable development,
with a sense of proportion, while considering the historical context and the environment.

A complex revitalization of former bakeries Odkolek in Vysocany, Prague, is one of the projects currently being
prepared. What is unique about this project? What kind of challenge does it represent for you, and what is its
contribution from the point of view of its public impact (infrastructure, etc.)?

Our design seeks to seamlessly blend the context of a citywide green (FlajSnerka park, Klicov park], to continue the
development of urban street buildings from the central part of Vyso€any, and to connect to the villa neighborhood
beginning in the street Pod Krocinkou. The Odkolek complex is located in the intersection of all these urbanistically
very important aspects. The former mill of Odkolek bakeries is statically in a worse state, and due to its diverse
composition its full usability is difficult. Our effort and challenge at the same time is to preserve all of its valuable
parts, which will be sensitively supplemented with new construction in the contours and volume of the current state
of the building. This regeneration associated with the use of a new building for housing, retail and culture, will
maintain its original charm of the industrial architecture, while the object will again serve for the life of local people.
The project also respects the morphology of the terrain and the division of the territory into two distinct parts. The
lower part enables the linking and development of new urban street residential buildings, and for bringing life into
the area will suggest some business and other units in the parterre. A multipurpose building will be constructed in
the part nearest to the subway, also acting as a barrier against the busy road. In the upper part of the complex, the
housing development is loosened and it follows the character of the streets of the villa area beginning in the street
Pod Krocinkou. The built-up area is complemented with friendly landscaping, based on a number of free lawns planted
with native shrubs and trees. In these green areas, free public spaces for residents and visitors of the complex (plaza,
park, playground, promenade, water features) are purposefully embedded.

Why are the projects of complex revitalization of former industrial sites or buildings so attractive for developers?

For us it is definitely a great opportunity and challenge of combining several key factors - the use of space, history,
genius loci, and the opportunity to be really close to people, inhabitants. The brownfield sites offer potential for smart
development and its realization has positive social and economic impact on the area. Thus, it means an opportunity
for us to participate in exciting projects and to be, as people say, “there”.

How should a properly conceived territorial unit look like, from the current topic of AW 2016, as a part of an organic
city?

It should harmoniously combine individual elements - interconnecting the landscape and the town with its
surroundings, while being friendly to residents, ensuring the multifunctionality of its use, being “alive” throughout
the day, including residential parts, administrative parts, offering complex services, excellent transport links, leisure
activities and natural public spaces for spending leisure time and for meetings. In short, it should be a multifunctional
complex providing all the amenities, constructions for living, working, and opportunities for leisure time.
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PraZskd paroplavebni spolecnost dnes predstavuje nejen nositele kulturnich tradic, ale vyznamnou mérou se také
podili na kulturnim a spolecenském Zivoté v Praze. PPS poiada kulturni akce, napi: neddvnou vystavu Uméni paro-
plavby po rece Vitavé 1865 - 2015, pripravenou ve spolupréci s Narodnim technickym muzeem, Gcastni se Svato-
janskych Navalis, oslav nejznéméjsiho ceského svétce sv. Jana Nepomuckého. Spolu s Ceskou postou vydala nové
znamky s vyobrazenim parniku VySehrad a mnohé dalsi. PPS je také neprehlédnutelnou soucdsti cestovniho ruchu
v Praze. Tomu napomahd nejen Siroka lodni Aotila doplnénd o moderni motorové lode, ale predevsim pestrd paleta
pravidelnych i mimofadnych plaveb historickym centrem i za jeho hranice. Lodé PPS zajiStuji pravidelné lodni spojeni
do prazské zoo a nové i privoz na Praze 7. Jsem presvédcen, Ze budoucnost a smysl tradicni paroplavby a osobni
lodni dopravy v Praze spocivéd pravé v symbidze tradic, moderniho rozvoje a sepjeti s verejnym a kulturnim Zivotem.

The Prague Steamboat Company today is not only a bearer of cultural traditions, it is also a major contributor to
cultural and social life in the city. The company organises cultural events such as the recent exhibition entitled
The Art of Boat Travel on the Vitava River, 1865-2015, which was prepared in cooperation with the National
Technical Museum; the company likewise takes part in the St John Navalis, a celebration of the most famous
Lzech saint - St John of Nepomuk. In conjunction with Czech Post, the company issued new stamps depicting the
steamboat Vysehrad. The list of the company’s cultural activities is much longer. The Prague Steamboat Company
is also a key part of tourism in Prague thanks to its large feet, including modern powerboats, but especially due
to the wide range of regular and special occasion cruises through the historical centre of the city and beyond.
The company’s boats provide regular connections to the Prague Zoo and now also to the Prague 7 district.
| am convinced that the future and importance of traditional steamboats and passenger boat transportation in
Prague rests in the symbiosis of traditions, modern development and the connection with public and cultural life.

Prazska paroplavebni spolecnost

Nové projekty Prazské paroplavebni spolecnasti zamérené na modernizaci a ekologizaci asobni lodni dopravy a jeji
dalsi rozvaoj.

Prazska paroplavba prosla vice jak 150 lety historického vyvoje. Dodnes odplouvaiji od prazského vitavského nabiezi
parniky a lodé, diky nimz si PraZané a navStévnici Prahy mohou prohlédnout toto mésto z netradicni perspektivy vodni
hladiny. MiZeme fici, Ze za uplynula staleti se paroplavba a vyhlidkové plavby lodi staly soutasti prazského koloritu.
Ne nahodou byly i oba historické kolesové parniky, Vitava a VlySehrad, v roce 2013 zapsany mezi kulturni pamatky.

Prazska paroplavebni spole¢nost (PPS), jako nositelka této tradice, je dnes moderni spolecnosti, ktera pruzné
reaguje na aktualni trendy v cestovnim ruchu a v mnoha ohledech udava smér osobni lodni dopravé v Ceské republice.

Velka cast projektd PPS sméfuje k postupné modernizaci a diverzifikaci flotily. Diky tomu byla v roce 2014
predstavena zcela novd luxusni lod Grand Bohemia, kterou postavila na zakédzku némeckd lodénici Bolle v Derbenu
pfimo na miru plavebnim podminkam v Praze. Interiér pochdzi z dilny architektky Very Hampl. Tato jednopalubovald
lod' je vybavena posuvnou sklenénou stfechou, jez nabizi neruseny vyhled z lodi za kazdého potasi. Tichy motor
s nizkymi emisemi umoZfiuje plout rychlosti az 20 km/hod. Inovaci je bezobsluznd, plné automatizovand strojovna.
Diky klimatizaci a temperovani lod' pluje celorocné.

Oruhou, o néco vEtsi lodi, ktera vychazi ze stejného konceptu a stejné lodénice, je lod Bohemia Rhapsody, kte-
ra byla postavena za 212 dni a vyplula na hladinu v roce 2015. Diky vykonné klimatizaci, solarnimu temperovéni
a vétrani je vhodna pro celoro€ni provoz. Technologické feSeni klimatizace navic umoZiiuje skvélou viditelnost pres
prosklenou stfechu i za deStivého pocasi. Paluba lodi je izolovana proti vibracim a hluku, takze plavba na ni je pro
cestujici maximalné pfijemnd. Motor o sile 226 koni miiZze pohanét lod rychlosti az 20 km/hod, €imz patfi k nejrych-
provoz ve velkomésté a spliiuji nejpfisnéjSi evropské ekologické normy.

Modernizace flotily jde ruku v roce s jeji ekologizaci. Diky celkové environmentdlni politice spolegnosti byly u star-
Sich plavidel vyménény pdvodni motory a generatorové jednotky za zcela nova Spickova pohonna zafizeni s minimalni
emisni zatézi, hluénosti a koufivosti.

A nejsou to jen tyto dvé velké lodé, které midzeme oznatit nalepkou ekologické. Ve fiotile najdeme fadu menSich,
zato naprosto unikatnich plavidel. Jednim z nich je solarni lod' Electronemo, zatim jedina svého druhu u nas, kterd je
pohanéna tisté sluneni energii ziskanou ze soldrnich panelli umisténych na stiese. Plavba touto lodi je velmi ticha
a nijak nezatéZuije Zivotni prostredi. Jeji nastupce, Mistr Jan Hus, pfedstavuje lod typu aquacabrio, kterd je zastfeSena
pouze mobilni stfechou. Je pohanéna elektrickym motorem nabijenym z baterii.

V neposledni fadé patfi do ekologické fotily i malé mahagonové lod'ky s hybridnim motorem, které se svym
provedenim napadné podobaji benatskym gondolam a které také vyrobili italSti lodni mistfi. Spolu s ostatnimi lodémi
na alternativni pohon kotvi v ekologickém pfistavisti Kampa na levém brehu Vitavy. Odtud vyplouvaji na plavby kolem
brehd Kampy nebo malych vitavskych ostrovi, jako je KfiZovnicky ostrov, podplouvaiji klenby Karlova mostu nebo
zaplouvaiji do malebné Certovky, kam se velké lodé jednoduse nevejdou.

Poslednim prirstkem Prazské paroplavebni spolecnosti se stal hornopalubovy katamaran Hol Ka, ktery zahdijil
v letoSnim roce fadny provoz jako pfivozni lod Prahy 7. Jméno lodi je akronymem slov HoleSovice a Karlin, dvou
mist, ktera spojuje s ostrovem Stvanice. Lod je konstruovana jako bezbariérové, coZ usnadfiuje prepravu pro kotérky
nebo kola. Plavidlo je vybaveno modernim echolotem, diky némuz je mozné sledovat hloubku vitavského dna a plout
bezpetné.

Praha v roce 2015 ziskala také jediné bezbariérové molo, Bohemia Port, které je zcela unikdtni mezi nastupnimi
moly v Praze. Nachazi se na Dvorakové nabiezi u Cechova mostu.

V pfistich letech Ize pfedpokladat dalSi investice do modernizace lodniho parku a jeho ekologizace, tak aby
pfispival k rozvoji cestovniho ruchu, kulturniho a spolecenského Zivota v Praze a zaroven co nejméné zatéZoval toto
velkomésto.

Prazska paroplavebni spole€nost také vyraznou mérou prispéla k oZiveni naplavky zejména na pravém vitavském
brehu. Néplavka, prostor mezi tokem Vitavy a nabrezim, se v poslednich letech stala svébytnym prostorem v centru
mésta, kde se odehrava rada spolecenskych, sportovnich a kulturnich akci. Na tomto ,,Zivotu kolem vody” se PPS jisté
bude podilet i do budoucna se stejnou mirou zodpovédnosti a aktivniho pfispéni.

Prague Steamboat Company

New projects by the Prague Steamboat Company focus on the modernisation of passenger boat transport and
making it more environmentally friendly.

Steam navigation has a more than 150-year tradition in Prague. To this day, steamboats and other vessels depart
from the banks of the Vitava River, giving locals and tourists the chance to see the city from a different perspective.
Over the past century, steam navigation and sightseeing cruises have become fixtures of the Prague atmosphere.
It's no surprise, therefore, that both historical steamboats, the Vitava and the Vysehrad, were declared cultural
monuments in 2013.

As the bearer of this tradition, the Prague Steamboat Company (PPS) is today a modern company that reacts
flexibly to trends in tourism and is in many ways a pioneer in passenger boat transport in the Czech Republic.

Many PPS projects focus on the modernisation and diversification of the Aeet. Thanks to this, in 2014 the brand
new luxury boat Grand Bohemia was introduced, custom built at the Bolle boatyard in Derben, Germany to meet the
specific conditions of cruising in Prague. The interior was designed by architect Vera Hampl. This single deck boat
is equipped with a retractable glass roof, offering an unobstructed view from the boat in every kind of weather. The
quiet low emission engine reaches cruising speeds of up to 20 km per hour. An innovation is the unmanned, fully
automated engine room. Thanks to its air-conditioning and heating systems, the boat operates year-round.

The other, somewhat larger boat, which is designed according to the same concept and was built in the same
boatyard, is the Bohemia Rhapsody, which was built in 212 days and was first launched in 2015. Thanks to its
powerful air-conditioning system, solar temperature control and ventilation, it is suitable for year-round operation.
The technology behind the air-conditioning system also permits great visibility through the glass roof, even when
it's raining. The deck of the boat is insulated against vibrations and noise, so cruises are as pleasant as possible for
passengers. The 226 horsepower engine powers the boat at speeds of up to 20 km per hour, making it one of the
fastest passenger boats in Prague. Both cruisers, the Bohemia Rhapsody and the Grand Bohemia, meet the highest
criteria for operation in the city as well as the strictest European environmental standards.

The modernisation of the fleet goes hand in hand with making it more ecological. Thanks to the company's overall
environmental policy, the original engines and generators of older boats were replaced with completely new state-of-
the-art engines with low emissions and minimal noise.

And it's not just our two largest boats that are environmentally friendly. The fleet has many smaller and absolutely
unique vessels that comply with these criteria too. One of them is the solar-powered Electronemo, the only one of its
kind in the Czech Republic powered by clean solar energy obtained from solar panels installed on its roof. The boat is
very quiet and does not place any burden on the environment. Its successor, the Mistr Jan Hus, is an aguacabrio type
boat, which is covered only by a retractable roof and driven by a battery powered electric engine.

Last but not least, our ecological fleet features small mahogany boats with hybrid motors, whose design resembles
that of Venetian gondolas and which were also manufactured by Italian boat masters. They are anchored together
with the other alternatively powered boats at the ecological dock in Kampa on the left bank of the Vitava. From there
they set off on cruises around Kampa or the small islands in the Vitava, such as KfiZzovnicky Island, pass beneath the
jewel of Prague - the Charles Bridge, or cruise through the Devil's Channel, too narrow for larger boats.

The latest addition to the Prague Steamboat Company is the Hol Ka, a catamaran which this year began regular
operation as a ferryboat in Prague 7. The name of the boat is an acronym of the words HoleSovice and Karlin, two
city districts connected via Stvanice Island. The boat is wheelchair accessible, which also makes transparting strollers
or bikes easier. The vessel is equipped with a modern sonar system that allows the bottom of the Vitava River to be
monitored, ensuring a safe journey.

In 2015 Prague also acquired its only wheelchair accessible pier, the Bohemia Port, which is completely unigue
among piers in the city. It is located on the Dvofak Embankment at Cech Bridge.

In the years to come, further investment in the modernisation of the boat park can be expected as well as steps
leading to greater environmental friendliness in order to contribute to the development of tourism, culture and social
life in Prague as a whole, with the smallest possible ecological burden.

The Prague Steamboat Company has also contributed significantly to life along the Naplavka riverbank, in particular
on the right bank of the Vitava. The Naplavka, an area between the Vitava River and the embankment, has in recent
years become a distinctive space in the city centre where many social, sports and cultural events take place. PPS will
no doubt continue to contribute to this ,life around the water” into the future with the same degree of responsibility
and active participation.
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Spolecnost SATRA oslavila v cervenci Etvrtstoleti od svého zaloZeni. KdyZ se ohlédnete, co povaZujete za nejvétsi
tispéch?

Ze tady po dvaceti péti letech stale jsme, Ze jsme se minimalné trojnasobné rozrostli. Zdravé jadro, se kterym jsme
spolecnost zakladali, s ndmi ziistalo. Jsme také jednou z mala firem, které po celou dobu obstaly, aniz by byly pohl-
ceny velkymi konglomerdty. To povaZuji za nejvétsi Gspéch. A nejkrasnéjsi obdobi pro firmu? Kdyz jsme v roce 1998
podepsali smlouvu na realizaci tunelového komplexu Blanka a pan primator Kasl poklepal zakladni kamen tunelu
Mrazovka. Cekala nas unikatni prace hlavniho koordinatora souboru staveb, kde jsme zabezpetovali postupy a navrhy
trasovani, dopravniho a bezpecnostniho feSeni, technologii, geologického priizkumu atd.

Vasi bezesporu nejdiskutovanéjsi stavbou je pravé tunelovy komplex Blanka. V tem je vyjimecny?

Jsou to piedevsim ojedinéla technicka feSeni na Spickové drovni. At uzZ z hlediska postupu vystavby, konstrukci, tech-
nologického vybaveni. Nékteré véci u nas povazujeme za bézné, ale v fadé zahranicnich staveb obdobného charakteru
jsou pro projektanty nebo stavebniky velkym problémem. Shodou okolnosti jsem ¢lenem Technického vyboru Svétové
silniéni spolecnosti (PIARC). Je to specialni skupina, ktera se zabyva slozitymi podzemnimi stavbami, jako jsou metro,
silni¢ni tunely, Zeleznitni stavby, jejich funkénosti a vzdjemnou provazanosti. V rdmci priizkumu jsme v poslednich
Ctyfech letech porovnavali feSeni asi dvaceti sedmi staveb. Blanka byla jednou z nich. Odbornici maximalné ocenili
napfiklad to, jak se nam podafilo propojit fizeni podzemi s fizenim povrchovych komunikaci do jednoho dispecinku.

Co bylo nejvétsi vyzvou?

Piivodni zadani znélo jen: propojte Malovanku s Pelc-Tyrolkou, ale nenapojujte Bubenet, Dejvice. Rikali jsme si:
To prece neni funkeni. Jakym zpdsobem tedy trasy napojit? Nemély by to byt mimodroviiové kfizovatky? Byla to
obrovska vyzva vzhledem k trasovani, geologii, ktera je v Praze tak roztodivng, Ze se hned vedle tvrdych kiemenci
najdou bfidlice, které pomalu tecou. Obraceli jsme se na zahranicni odborniky, at uz to byl prof. Mencl ze Slovenska,
Eisenstein z Kanady. Podilela se na tom cela fada nasich Spickovych odbornikd. Méli jsme obrovské Stésti, Ze jsme
dostali kontakt na statni Vjzkumny tunelovy dstav v Lyonu (CETU). Uzce jsme s nimi spolupracovali, u nékterych
feseni jsme méli moZnost vyuZit jejich zkuSenosti. Byla to nadherna prace.

Bylo moZné vyuZit néktera reseni z jinych projekti ve svété, nebo jste vidy znovu hledali feSeni nova, odpovidajici
nasim podminkam?

Po velkych pozérech v alpskych tunelech po roce 1999 se nésledujicich pét let celd odbornd vefejnost, ktera se
specializuje na tunely, zabyvala jejich bezpecnosti. Museli jsme do projektu Blanky zanést v roce 2004 vydanou
smérnici EU o bezpe¢ném provozu tuneld v ramci transevropskych silnicnich siti. Vyuzivali jsme vSech novych vysledki
poZarnich, technickych i jinych zkouSek, které v té dobé vSude ve svété probihaly. SnaZili jsme se ziskat informace,
kdekoli se vyskytl podobny tunel nebo feseni, a vyuzit je pro vlastni navrhy. Sdm jsem se byl podivat az v Austrdlii
na specidlni systém vétrani, zda by se dal vyuZit i u nas.

Jaké dopady provozu ma tunel Blanka?

Mame za sebou necely rok zkusebniho provozu. Pokud vyjdeme z tisel, ktera byla propotitdna na zakladé tvrdych
dat po pdl roce, primarnim efektem je ¢asova Uspora: vSichni fidici, ktefi za rok provozu jezdi tunelem, na svych
trasach usetfi asi 270 let. Zni to ponékud absurdné. Znamena to, Ze jeden konkrétni tlovék, ktery na cesté do prace
a zpét pétkrat tydné projede Blankou, ziska za rok asi ttyficet ctyfi hodin k dobru. Nemluvé o usetfenych nakladech
na jizdu. Zadostiutinénim pro nds je také vysledek Setfeni pafizské komise, ktera navstivila Prahu na zakladé stiz-
nosti na dopad Blanky na historické centrum Prahy zapsané na seznamu UNESCO. Zavére€na zprava pfiznala Blance
pfiznivy vliv. Sougasti nasich feSeni je nejen okoli stavby, ale i revitalizace dzemi na hranicich historického centra
a zakladani novych parkd, napfiklad v Myslbekové ulici a na PraSném mosté.

V soucasné chvili mate druhy mésic na starosti zkuSebni provoz, miiZete prevzit provozovani Blanky natrvalo?

Ve svété je fada velkych firem, které zabezpetuiji stavbu tuneldl od navrhu aZ po provozovani. | my bychom byli radi
za takovou variantu. Kdo jiny by mél védét, jak ma tunel fungovat, nez ten, kdo ho vytvofil? Bylo by funkeni zdrocit
nase znalosti a zkusenosti. V soucasné chvili ma vSak po kolaudaci prevzit provozovani Technicka sprava komunikaci
hl. m. Prahy.

Je pro uzivatele rozdil mezi zkuSebnim provozem a provozem naplno?

Pro uZivatele v tom rozdil neni. Zaroven s béZnym provozem se délaji rizné prohlidky, zkousky, vse se doladuje
tak, aby se do konce tohoto roku mohla stavba zkolaudovat. Po otevieni Blanky se obecné méni dopad provozu
v nékterych mistech Prahy - dochazi k pfeorganizovani dopravy, upravuiji se svételné intervaly, intenzita dopravy se
pretvafi. Samoziejmé netvrdime, Ze stavba pfinesla pouze sama pozitiva; v ulici V HoleSovitkach se dopravni zatéz
dle o€ekavani zvysila, ale doprava je plynulejsi, proto dopady na lokalitu nejsou tak vyrazné jako dfive. Na nékolika
mistech navazujicich komunikaci doSlo ke zvy3eni intenzit, pficemZ se projevila slaba mista neschopna pfenést vetsi
objem dopravy. Jedna se o mista, ktera by jiz davno byla eliminovana, pokud by se pokracovalo s realizaci nadfazené
sité komunikaci a souvisejicich investic. V dzemnim planu vyhlaskou zakotveny méstsky okruh neni dodélany, stejné
tak navazujici radialy a vnéjsi okruh.

In July, the company celebrated a quarter century since its founding. Looking back, what do you consider
the greatest success?

It is the fact that we are still here after twenty five years, and that we have grown at least threefold.
The healthy core, with which we founded the company, stayed with us. We are also one of the few
companies that have survived for such a long time, without being swallowed up by large conglomerates.
This is what | consider the greatest achievement. The most beautiful period for the company? Signing
a contract for realization of the Blanka tunnel complex in 1998, and tapping on the foundation stone of
Mrdazovka tunnel by Mr. Kasl, the Mayor. We were facing a unique task of being a chief coordinator of the
complex of constructions, providing it with the procedures and designs of tracing, transport and security
solutions, technologies, geological surveying, etc.

The Blanka tunnel complex is undoubtedly your most discussed construction. What is special about it?

First of all, it is the unique technical solutions at the highest level, whether in terms of the construction
process, structures, or technological equipment. We consider some things normal, but in a number of
similar constructions abroad, they are a big challenge for designers or builders. Coincidentally, | am
a member of the Technical Committee of the World Road Company (PIARC). It>s a special group dealing
with complex underground structures, such as the underground, road tunnels and railway constructions,
as well as with their functionality and interdependence. Within our survey in the last four years, we
have compared solutions of about twenty seven buildings. Blanka was one of them. What the experts
most appreciated was that we have succeeded to link the management of the underground with the
management of surface communications into a single control center.

What was the biggest challenge?

The initial task was only: to connect Malovanka with Pelc-Tyrolka, but not to link it to Bubenet and
Dejvice. We thought: this is not functional, is it? How to connect the routes then? Should there be
flyovers? It was a huge challenge due to the tracing, geology, which is so quaint in Prague, where you
can find the slowly Aowing slate just next to the hard guartzite. We addressed foreign experts, like prof.
Mencl from Slovakia, Eisenstein from Canada. A number of our top professionals participated in the
project. We were extremely lucky to get a contact at the State Tunnel Research Institute in Lyon (CETU).
We have been closely cooperating with them, in some solutions we could benefit from their experience.
It was a wonderful job.

Was it possible to use any of the solutions from other projects in the world, or were you always looking
for new solutions suitable for our conditions?

After large fires in Alpine tunnels in 1999, the entire expert public specializing in tunnels was discussing
their safety in the following five years. In 2004, the EU directive on safe operation of tunnels in trans-
European road network had to be incorporated in the Blanka project. We used all the new results of fire,
engineering and other tests, which were being carried out everywhere in the world at that time. We tried
to get every information, wherever a similar tunnel or selution appeared, and use it for our own designs.
| myself was in Australia to look up a special ventilation system that could be used here as well.

What is the impact of Blanka tunnel on traffic?

Less than a year of trial operation has passed so far. To start with numbers calculated on the grounds of
hard data after six months, the primary effect is time saving: all drivers using the tunnel for a year of its
operation saved about 270 years on their routes. It sounds rather absurd. It means that one particular
driver, who passes Blanka on his way to work and back five times a week, gains about forty-four hours
to spare per one year. Not to mention the costs saved for the ride. We are also satisfied with the
result of the investigation conducted by the Paris Commission, which visited Prague on the grounds of
a complaint about the impact of Blanka on the historic center of Prague, registered in the UNESCO list.
The final report admitted the beneficial effect of Blanka. Our solutions include not only the surrounding
buildings, but also revitalizing the territories on the borders of the historic city, and creating new parks,
for example in Myslbek Street and PraSny Bridge.

At the moment, you are supervising the second month of the trial operation, can you take over a per-
manent operation of Blanka?

There is a number of large companies worldwide, providing for tunnel constructions from their designing
to operating. We would be happy for such an option, too. Who else should know how to operate the
tunnel better than the one who created him? It would be functional to use our knowledge and experience.
At the moment, however, after the final approval, the operation should be taken over by the Technical
Road Administration of the city of Prague.

Is there any difference For users between trial operation and full operation?

There is no difference for users. Along with the normal operation, various inspections and tests are
conducted, everything is tuned up to make the final inspection of the building by the end of this year.
After its opening, Blanka is generally changing its impact on traffic in some parts of Prague - the traffic
has to be re-organized, traffic light intervals must be regulated, traffic intensity is being transformed.
That is of course not to say that the construction has brought only the positives; in V HoleSovickach
Street, the traffic load has expectedly increased, but the traffic is more Auent and therefore the impact
on the site is not as strong as was pronounced before. In several places of associated roads, the
intensity was increased, showing weak points unable to transfer larger volumes of traffic. These are the
places that would have been eliminated long before, if realization of superior communications networks
and related investments had continued. The city circuit, anchored in the zoning plan by a decree, is not
completed, and neither are the associated radials and the outer circle.
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Jiz po néjakou dobu zname pojem ,,chytra budova“, ale mésto? Mohl byste v kratkosti predstavit pojem ,,chytré mésto*?

Obecnd definice pro chytré mésto neexistuje. Kazdy z nds totiZ vnima ,inteligenci mésta” z jiného dhlu pohledu, lisi
se potieby, problémy i ocekdvani. V zasadé ale plati jedno - lidé s pomoci nejnovéjSich technologii mohou pretvo-
fit stavajici mésta na prostor, ve kterém se jim bude Iépe Zit a pracovat. Koncept chytrych mést je vlastné reakci
na soutasnou situaci, kdy rychlost vystavby méstské infrastruktury nedostacuje tempu méstského rozvoje, projevuji
se nedostatky ve verejné dopravé nebo na silnicnich komunikacich a zhorSuje se stabilita elektrické sité. Diky mo-
dernim technologiim, které dokdZou tyto problémy fesit, se mésta stavaiji ,chytrejSimi”, sniZuje se jejich energeticka
narocnost a soutasné dochazi ke zvySovani jejich efektivity, bezpe€nosti a ekonomické konkurenceschopnosti.

Jaky dopad maji ,,chytra mésta” na budoucnost méstského prostiedi?

Zcela nepochybné prispéji k tvorbé prijemného, kvalitniho, bezpe€ného a zdravého prostiedi pro Zivot. Udavé se
napfiklad, Zze az 30 procent fidi€d v méstském provozu hleda parkovaci mista a Ze pfi hledani volného mista fidici
v priiméru najedou 4,5 km. Pokud bude mésto disponovat inteligentnim parkovacim systémem s navigaci, povede to
k razantnimu sniZeni pottu vozidel v ulicich a pfedevsim pak ke sniZeni emisi CO, a hluku.

Spolecnost Siemens spolupracuje s méstem Vidni na unikatnim projektu Aspern. Predstavuje developersky projekt,
kde se testuje Zivot budoucich mést. Jaké poznatky takovy projekt prinasi? Je mozné je aplikovat na staleti vrstvena
mésta s riiznou drovni riizné vyspélych technologii?

Seestadt Aspern je videfiské predmeésti, nova ctvrt, ktera vznikd na misté byvalého letisté podle konceptu chytrého
mésta, v roce 2028 by zde mélo Zit na 20 000 obyvatel. Siemens je jednou z péti firem, které se v roce 2013 spojily
do joint venture ASCR (Aspern Smart City Research) jenZ cely projekt zastituje a finan¢né podporuje. Unikdtnost
Aspernu spotiva v tom, Ze zde jsou chytra feSeni uplatiovana koncepcné, od samého zacatku. To ve méstech, ktera
maiji staletou historii, samoziejmé neni moZné. Dilti prvky do nich ale Ize aplikovat, diky spolupraci v ASCR disponu-
jeme unikatnim know-how jak proménit data vygenerovana z méstskych systémi v konkrétni vylepseni jednotlivych

méstskych ginnosti. Ne nadarmo se Aspernu prezdiva ,Ziva laboratoi”. Ve Vidni se Siemens zaméfuje predevSim
na efektivitu vyuZivani energii.

Jak se resi problémy s vrstvami riizné starych technologii od riiznorodych vyrobci? Mohou byt propojeny tak, aby fun-
govaly centralné? A naopak - daji se predvidat technologické trendy tak, aby se na né v budoucnosti dalo navazat?

V zasadé Ize technologie propojovat tak, aby fungovaly centralné. Jako pfiklad mohu uvést nas systém pro komplexni
fizeni budov Desigo CC. Jako oteviena platforma podporuje mnoho standardnich komunikacnich protokold, napf.
protokoly BACnet a OPC, i mnoho standardii z oboru IT, coZ umoZiiuje do systému jednoduse zaclenit také produkty
od jinych vyrobci a dodavateld.

Jaké kroky musi primérné ceské mésto podniknout, aby vykrocilo smérem k ,,chytrému méstu“? MiZe se chytrym
stat kterékoli mésto?

Kazdé mésto mdzZe byt chytré - metropole s miliony obyvatel stejné tak jako krajské mésto nebo dokonce mald obec.
V Ceské republice vznikaiji prvni projekty, ve kterych jsou chytré prvky implementovany do stavajici infrastruktury,
nasi snahou je se na téchto projektech podilet. Preména mésta ¢i obce na ,smart” je béh na dlouhou trat, dilezita
je proto specifikace priorit rozvojovych oblasti mést, pro které je pak nas tym pfipraven navrhnout feSeni. Postupné,
po tastech, pomahame nasimi technologiemi a feSenimi pfetvaiet mésto tak, aby se postupné zvysila kvalita Zivota
jeho obyvatel. DiileZité je samoziejmé financovani - z Bruselu pfichazi podpora pro Smart Cities takze vedle narodnich
zdrojd Ize na chytré projekty cerpat i evropské dotace. A pokud tieba penize k dispozici nejsou, Siemens realizuje
projekty EPC, ve kterych zakaznik splaci projekt z dosazenych garantovanych provoznich dspor.

MiiZete pfiblizit zminéné EPC projekty?

Provozovéni energeticky neefektivnich budov se miiZe pofadné prodraZit. Potfebné modernizaci v3ak Casto stoji
v cesté technicka a finantni narognost projektu. Resenim je koncept energetickych sluZeb se zarukou nebali Energy
Performance Contracting. Modernizace pak probiha jako projekt na Kkli€ a investice je splacena aZz z dosahovanych
provoznich dspor. Za jejich vysi dodavatel smluvné ruti. Projektu vzdy piedchazi nezavaznd piedb&znd analyza, ktera
odhadne potencidl dspor. Na jejim zakladé dochazi k dojednani smlouvy o energetickych sluzbach, pfipadné vypsani
vybérového fizeni. Dodavatel poté zpracuje navrh dspornych opatieni a zajisti implementaci, zprovoznéni novych
zafizeni a zaskoleni obsluhy. Postarat se miZe i o financovani celého projektu. V obdobi, po které ruti za Gspory,
navic zajistuje servis a Gdrzbu zafizeni, sleduje spotfebu energii, priibézné vyhodnocuije vysledky a predklada navrhy
na dalsi optimalizace.

Siemens realizoval prostiednictvim své divize Building Technologies celou fadu EPC projektd. Aktudlné mohu
zminit napfiklad energetické Gspory pro celkem 17 objektd, jako jsou odborné Skoly, gymndzia a socidlni dstavy
v tfindcti rdznych méstech v Pardubickém kraji, které pfinesly celkovou Gsporu 71 miliond korun.

Centralizované fizeni méstskych systémii s sebou nese otazku bezpetnosti. Ma sice pozitivni dopad na efektivitu
fizeni, ekologickou Setrnost provozu atd., ale neni také pfili$ zranitelné?

Centralni fizeni dopravy je zasadnim krokem pro mésta budoucnosti a s ohledem na tento fakt samozfejmé feSime
teni prenosu dat proti zneuZiti nebo podvrZeni. Samozrejmé je dilezita také otazka vypadku spojeni mezi centrdlou
a kfizovatkou - v tomto pfipadé kfiZovatka prejde do samostatného reZimu a bez problémi funguje dale.

Jaké okruhy dat se sbiraji v méstském datovém centru a jak se vyhodnocuji? Mohl byste uvést konkrétni priklad
centralniho fizeni mésta?

Na centralnich pultech se nej€astéji vyhodnocuje intenzity dopravy, na tomto zékladé se automaticky nebo ru€né pre-
pinaji signalni plany tak, aby v pfipadé napfiklad ucpani jednoho sméru se prodlouzil tas zelené a kiiZzovatka se uvol-
nila. Dopravni inZenyfi k tomu také vyuZivaji obraz z kamer umistnénych na strategickych mistech. V datovych cen-
trech Ize také sbirat informace o obsazenosti parkovist, uzavirkach, nehodach a kolonach, informace o prijezdnosti
MHD a mnoho dalSiho. Nas systém Scala je pfipraveny tak, aby zvladl pojmout libovolna data.

The term “smart building” has been used for some time, but what about
“smart cities"? Could you briefly explain this term?

There is no general definition for @ smart city. It is because each of us
perceives the “intelligence of the city” from a different point of view,
depending on our needs, problems and expectations. Basically, one thing
is sure - using the latest technologies, people can transform the existing
cities into a space with better living and working conditions. The concept
of smart cities is actually a response to the current situation, where the
speed of constructing urban infrastructure is insufficient to keep the pace
with urban development, the deficiencies in public transport or roads are
appearing, and the stability of electricity network is deteriorating. Thanks to
a modern technology that can solve these problems, the cities are becoming
“smarter”, reducing their energetic demands and, at same time, increasing
their efficiency, security and economic competitiveness.

What is the impact of “smart cities” on the future of urban environment?

Undoubtedly, they contribute to creating a pleasant, high-quality, safe and
healthy living environment. For example, it is reported that as many as 30
percent of drivers in urban traffic are looking for free parking spaces, and
that in their search they drive by an average of 4.5 kilometers. If a city has
an intelligent parking system with navigation, it will lead to a rapid reduction
in the number of vehicles in the streets, and in particular to reduction in CO,
emissions and noise.

The Siemens company cooperates with the city of Vienna on the unique pro-
ject Aspern. It represents a development project testing the life of cities in
the future. What kind of knowledge does this project provide? Can they be
applied in the cities developing for hundreds of years, with different levels
of differently advanced technologies?

Seestadt Aspern is Vienna's suburb, a new district built on the site of a former
airport, and according to a smart city concept, 20,000 inhabitants should live
here in 2028. Siemens is one of five companies, which in 2013 merged into
a joint venture ASCR (Aspern Smart City Research), by which the project is
sponsored and financially supported. Aspern’s uniqueness lies in the fact
that smart solutions are applied conceptually, from the very beginning. Of
course, this is impossible in the cities with hundreds of years old history.
Nevertheless, the sub-elements can be applied therein too, as thanks to
cooperation in the ASCR we have a unique know-how for transferring the
data generated from urban systems into the particular improvements of
individual urban activities. Not without reason, Aspern is called «the living
labaratory». In Vienna, Siemens focuses on the efficiency of energy use.

How do you solve the problems with layers of technologies of various ages
from various manufacturers? Can they be interconnected to operate cen-
trally? And vice versa - can technological trends be predicted in order to be
followed up with in the future?

In principle, technologies can be interconnected to function centrally. As an
example, | can mention our system for a complex management of Desigo CC
buildings. As an open platform, it supports many standard communication
protocols, for example BACnet and OPC, as well as many standards in the
field of IT, also enabling the system to easily incorporate the products from
other manufacturers and suppliers.

What steps must an average Czech city take to head toward a ,,smart city"?
Can any city become a smart city?

Each city can be smart: a metropolis with millions of inhabitants, as well
as a regional city, or even a small town. In the Czech Republic, the first
projects appear, in which the smart features are implemented into an existing
infrastructure, and our aim is to participate in these projects. Transforming the
cities or towns to ,,smart” ones is the long run, and it is therefore important
to specify the priorities of developing areas of the cities, for which our team
is then ready to propose the solutions. Gradually, piece by piece, with our
technologies and solutions we are helping to transform the cities, so as to
gradually increase the quality of life of their residents. OF course, the funding
is important: Smart Cities are supported by Brussels, thus enabling to use
European grants for smart projects, along with national resources. And if the
money is not available, Siemens implements the EPC projects, in which the
customer repays the project by the achieved guaranteed operational savings.

Could you give us more details about these EPC projects?

The operation of energy-inefficient buildings can be really expensive.
However, the needed modernization is often hindered by technical and
financial requirements of the project. This could be solved by the concept of

energy services with a guarantee, i.e. Energy Performance Contracting. The
modernization is then carried out as a turnkey project, and the investment
is repaid by the achieved operational savings. Their amount is contractually
guaranteed by the Contractor. The project is always preceded by a non-
binding preliminary analysis, that estimates the potential of savings. On
its basis, negotiating the contract for energy services follows, or inviting
tenders. The Contractor then prepares the proposal for cost-saving measures,
and ensures the implementation, bringing a new equipment into operation,
and staff training. They can also provide for financing the whole project.
Additionally, during the period, in which they guarantee the savings, they
provide for the service and maintenance of equipment, monitor the energy
consumption, continuously evaluate the results and make suggestion for
further optimization.

By its Building Technologies division, Siemens has implemented a wide range
of EPC projects. As a current example, | can mention the energy savings
for a total of 17 objects, such as vocational schools, grammar schools and
social institutions in 13 different cities in the Pardubice region, bringing total
savings of 71 million crowns.

The centralized management of urban systems brings about the safety is-
sue. Though it has a positive impact on the management efficiency, traffic
eco-friendliness, etc., isnt it also too vulnerable?

The centralized traffic control is a crucial step for the future of the cities,
and considering this fact, we are of course dealing with safety concerns, too.
Thus, our systems bear the TUV certification and meet the most demanding
requirements for secure data transmission against abuse or misuse. OF
course, the guestion of connection between the center and the intersection
is also important - in such a case the intersection enters the standalone
mode and continues working without any problems.

What data fields are collected in the city data center, and how are they
evaluated? Could you give us a specific example of the centralized city con-
trol (e.g., in traffic)?

Most often, the central counters evaluate the traffic intensity, and on
this basis they automatically or manually switch the signal plans, so that,
for example, in case of blockage of one direction the time of green light
is extended, and the junction is cleared. The traffic engineers also use
the images from cameras situated at strategic locations. In data centers
it is also possible to collect information about the availability of parking
areas, road closures, accidents and tailbacks, or information about public
transportation capacities, and much more. Our Scala system is ready to be
able to accommodate any data.
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Ve Federaci Valonsko-Brusel (FWB) vyriista architektura s vyraznym potencidlem, architekti vyuZivaiji nejriznéjSich
postupd, v nichZ se propojuje technickd vynalézavost a kreativita s vysoce vyvinutym smyslem pro zaclenéni do dané-
ho prostiedi. Témito vlastnostmi se vyznacuji jak malé zastavéné plochy, tak i rozsahlejsi prostory.

Ve Valonsku a v Bruselu, jez vénuji architekture mimofadnou pozornost, vyristaji kancelare, obchodni plochy,
technologické parky, centra vyzkumu a vyvoje, nadrazi, mosty, letiSté... a pochopitelné muzea, divadla, bytové domy,
sportovni aredly, Skoly i jesle. Nékolik takovych staveb bylo odménéno prestiznim architektonickym ocenénim.

Kromé architektd, ktefi jiz maji v belgické architekture své pevné misto, se v poslednich deseti letech zacina
ve Valonsku a v Bruselu objevovat velice bohatd a novatorska architektonicka produkce a vznikaji nové kancelare
mladych architektd. A v tomto kontextu maji dileZitou dlohu orgény vefejné moci. Jsou odpovédné za politické fizeni
architektury a urbanismu. BEéhem téchto poslednich deseti let se vefejné zakazky zaméfily na odvazné a jednoznacné
soutasné projekty.

Architekti Valonska a Bruselu se mohou pysnit velkou davkou talentu a kreativity. Pro jejich podporu na mezi-
narodnim poli byla v roce 2010 zaloZena agentura Wallonie-Bruxelles Architectures (WBA - www.wbarchitectures.
be), pobocka organizace Wallonie-Bruxelles International (WBI) a ministerstva valonsko-bruselské federace. WBA
také Gzce spolupracuje s belgickymi regionalnimi agenturami zahrani¢niho obchodu: s Valonskou agenturou pro vyvoz
a zahranicni investice (AWEX) a Bruxelles Invest&Export.

WBA na mezinarodni scéné podporuje propagaci a ekonomicky rozvoj architektd Valonska a Bruselu. Jejim po-
slanim je Sifit v zahranici know-how bruselskych a valonskych architektd a pomahat jim pii nezbytnych krocich jejich
aktivit v zahraniti.

Oteviit se zahraniénimu trhu je v podstaté nutnosti. Plati to zejména pro odvétvi architektury, jez patii zarovei
do sféry klasické i kulturni ekonomiky.

Tento rok se WBA dcastni vystavy Architecture Week, jez se po nékolika letech vraci do prostor Manesu a kde se
predstavi Zelené mésto roku 2100 Luca Schuitena.

Zelené mésto, to je pfiroda, kterd opét nabyva svého prava existence v méstském prostoru. Bruselsky architekt
vizionar Luc Schuiten vytvafi ve svych predstavach nova mista pro Zivot na zakladé pozorovani ucelenych ekosysté-
mi. Z rliznych futuristickych perspektiv, vyvijejicich se v éase, postupné roste konzistentni imagindrni a poeticky svét.

Luc Schuiten pfichdzi s riznorodymi moznostmi feSeni hromadné i individudlni dopravy budoucnosti, pro bydleni
nabizi okamzité realizovatelné tvary inspirujici se Zivou pfirodou, zabyva se budoucnosti Lyonu, Bruselu a Sao-Paola
v horizontu roku 2100. Tyto vize pozitivni budoucnosti vznikaji jako sougast nového vztahu mezi tlovékem a jeho
pfirozenym prostiedim.

Wallonia-Brussels Federation (FWB]) is a country, where architecture of considerable potential is growing, and where
architects use a variety of methods interconnecting technical ingenuity and creativity with a highly developed sense
for integration into the given environment. These are typical features of both small built-up areas as well larger
spaces.

In Wallonia and in Brussels, where special attention is paid to architecture, there are growing offices, shopping
areas, technological parks, research and development centers, stations, bridges, airports... and, of course, museums,
theaters, residential buildings, sports Ffacilities, schools, as well as nurseries. Several of these buildings were
rewarded with prestigious architectural awards.

In addition to architects already having their good reputation in Belgian architecture, a very rich and innovative
architectural production has developed and new offices of young architects have appeared over the last ten years
in Wallonia and in Brussels. In this context, the role of public authorities is very important. They are responsible for
political management of architecture and urbanism. During these last ten years, the public contracts have focused on
courageous and uniquely contemporary projects.

Architects of Wallonia and Brussels can boast a great deal of talent and creativity. For their support in the
international arena, the agency Wallonie-Bruxelles Architectures (WBA - www.wbarchitectures.be), an affiliate
organization of Wallonie-Bruxelles International (WBI) and the Ministry of Wallonia-Brussels Federation, was
established in 2010. The WBA also works closely with Belgian regional agencies of foreign trade: the Walloon Agency
for Export and Foreign Investment (AWEX) and Bruxelles Invest € Export.

In the international arena, WBA supports promotion and economic development of architects of Wallonia and
Brussels. Its mission is to spread the know-how of Brussels and Walloon architects abroad, and to assist them in the
steps essential to their activities there.

Opening up to foreign market is substantially a necessity. This is especially true for the feld of architecture, which
belongs to the realm of both classic and cultural economy.

This year, the WBA participates in the Architecture Week exhibition, which has after a few years returned to Manes
spaces, and where Green City of 2100 by Luc Schuiten will be presented.

Green City represents the nature that regains its rights of existence in the urban space. In his imagination, the
Brussels visionary architect Luc Schuiten creates a new place for living, based on the observation of complete
ecosystems. From various Futuristic perspectives, evolving over time, a consistent imaginary and poetic world is
gradually growing.

Luc Schuiten comes with various solutions for public and individual transport in the future, for housing he
immediately has realizable shapes inspired by the living nature, and he is dealing with the future of Lyon, Brussels
and Sao-Paolo within the period by the year 2100. These visions of positive future are created as a part of the new
relationship between a man and his natural environment

Zivy diim

Maketa zpodobiiuje bruselsky diim z 19. stoleti, jehoz rekonstrukce se o 200 let pozdéji uskutecnila s pouzitim
materidld z Zivé prirody. Vedle tvard vytvorenych rostlinnymi konstrukcemi, nové priroubovanymi na stavaijici stavbu,
se architektura rodinného domu zachovala. Mésto se regeneruje procesem socialni a zarovei pfirodni ekologie, coz
s sebou prinasi sloZité systémy roubovani, hfizeni, fizkovani, pouzivané staviteli-zahradniky. Z tohoto pohledu archi-
tekt nepfichdzi s destrukci stavajici pamatky, ale naopak s integraci novych myslenek do historie mésta. Na poulicnich
fasaddch vznikaji verandy, pergoly a lodZie zvoucich k traveni volného €asu a péstovani rostlin. Vnéjsi plasté a na-
roubované rostlinné konstrukce na stavajicich budovach jsou zdlraznénim idey nutnosti zmény ve fungovani bydleni
a ve spotfebitelskych navycich.

Z&kladem tvahy Luca Schuitena je védomi hrozby, jez doprovazi nas soutasny zpdsob Zivota a ovliviiuje vSechny
Zivé bytosti. Zhorsujici se Zivotni prostredi, klimatické zmény a zavazné ohroZeni biodiverzity vedou k narlistu nega-
tivnich a obavy vyvolavajicich vizi lidskou agresi ohroZené planety, jez nenabizeji jiny spolecensky projekt nez strach
z apokalyptické budoucnosti. Utopické vize Luca Schuitena nas naopak vyzyvaji, abychom se sdruZovali, spolegné
vyvijeli pozitivni kreativitu, vytvareli Zadouci budoucnost, predstavovali si mésta, ve kterych ¢lovék nebude mit strach
zhluboka dychat, kde bude misto pro viini kvétin, zpév ptakd, zelinarské zahradky a meandry fek. Navrhuje nam, aby-
chom vytvofili prostor, jenZ bude ztélesnénim jednoho ze zakladnich principi Zivé pfirody, a to Ze Zivot vytvéfi vSechny
podminky priznivé pro Zivot. Tyto kreativni vize nemaiji byt chapany jako jakési tvrzeni, ale daleko spiSe jako otazky,
s nimiz se obraci k vefejnosti; je toto ona budoucnost, kterou si pfejeme, nebo touzime po nécem jiném? Ve srovnani
s racionalistickym pfistupem k méstu, ktery se zaklada na zd{iraznéni funkei a kvantifikace technickych potieb a vse
organizuje do plidorysu tak, aby teprve posléze ziskal prostor pro lidi, miiZe holisticky pfistup Luca Schuitena prekva-
pit. Je projevem zcela jiného procesu invence: projektuje se do konetného vysledku, nejdfive si pfedstavi svét Zadouci
pro vSechny Zivotisné druhy a chranici vSe Zivé, poté pristoupi k obrazu okolni krajiny, aby ho pfetvofil a vytvofil z néj
soudrzny celek. Toto originalni ztvarnéni udrzitelné budoucnosti umélec rozviji v Gzké spolupraci s biology z asociace
Biomimicry Europa.

Living House

This is a model of a Brussels house from the 19% century, restored two hundred years later using materials coming
from living nature. The architecture of the family house was maintained alongside shapes created by new vegetal
constructions engrafted onto the existing building. The city regenerates itself through a process of simultaneous social
and natural ecology, brought about by very complex systems of grafting, layering, and cutting used by gardeners-
builders. In this point of view, the architect does not approach with the idea of destroying the existing historical
structure, but on the contrary tries to integrate new ideas into the history of the city. New porches, pergolas, and
loggias emerge on street fagades where spare time can be spent or plants may be grown. The external cladding and
engrafted plant constructions on existing structures emphasize the idea of necessary changes in dwelling functions
and consumer habits.

The basic consideration of Luc Schuiten is an awareness of the threat to which our contemporary way of life and
all living creatures are exposed. The deteriorating environment, climatic changes, and serious threats to biodiversity
lead more and more to negativity and fear, bringing visions of the planet whose integrity is endangered through human
aggression and which don’t offer other social projects due to fears of an apocalyptic future. Luc Schuiten’s utopian vision
invites us, on the contrary, to come together to generate a positive creativity, to create a desirable future, to imagine
cities where a man is not afraid to breathe deeply, where there is space for the smell of Aowers, for birds singing,
for small back vegetable gardens and meandering rivers. He suggests that we create space as an epitome of one
of the basic principles of living nature, i.e. that life itself creates all conditions favourable for survival. These creative
visions should not be understood as a kind of assertion, but rather as questions which he submits to the public: is this
the future which we wish to have, or would we desire a different one? In comparison to a rationalistic approach to the
city that works on accentuated functions and the quantifications of essential technical needs, and which organizes
everything into a ground plan in order to gain space for people, the holistic approach of Luc Schuiten may come as
a surprise. It is an incarnation of quite another process of invention: it first projects itself into a final result, imagining
aworld desirable for all species and protecting all living elements, then it approaches the image of the existing landscape
to reshape it and produce a cohesive whole from it. The artist refines this original rendering of a sustainable Future
in close collaboration with biologists from the Biomimicry Europa association.
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Danska architektura: prislib rovnosti a udrZitelnosti

Kultura a architektura se neustale méni. Tento trend miZzeme nejlépe pozorovat ve méstech, kde se ¢asto misi hned
nékolik architektonickych stylG. Kombinace riiznych styli z riznych obdobi oteviraji nové moznosti pro tvofivost
a inovace. Nicméné kulturni zmény se nikdy neodehravaji pies noc - vZdy vychazeji z néceho, co existovalo jiz dfive.
Proto je ponékud obtizné presné urtit moment, kdy se zménil smér vyvoje danské architektury.

Chceme-li vSak tento milnik urtit alespon pfiblizng, musime se vratit do 30. let minulého stoleti. V té dobé zacal
Arne Jacobsen spolu s dalSimi architekty stavét jednoduché a funkéni budovy z betonu, Zeleza a skla. Nepravidelné
pldorysy, ploché strechy, oteviené interiéry a prosklené fasady domd se liSily od vSeho, co jsme dosud v architekture
znali. Dalo by se Fici, Ze architekti pfivedli ddnskou architekturu na zcela novou cestu.

Pravé na této cesté najdeme i operu v Sydney od Jarna Utzona, ,Grande Arche” v PafiZi od Johana Otto von
Spreckelsena ¢i budovu ministerstva zahraniti v Rijadu od Henninga Larsena. VSechny tyto stavby jsou diikazem, ze
se danské architekture dafi po celém svété. Je také treba zdiraznit, Ze pro Dany znamend architektura vice nez jen
stavby z cihel a malty. Architektura i design odrazeji nas socialni model, ve kterém je kazdy ¢lovék soutasti spole-
tenstvi. Jsme presvédceni, Ze kvalitni design a Spitkova architektura nemaji byt jen vysadou elit, ale naopak maji
pfispivat ke zlepSovani a zkraslovani Zivota vSech lidi.

Pravé v této souvislosti se objevuje také jméno architekta Jana Gehla, ktery ziskal svétové uznani za svou
praci s vefejnym prostarem. Pod heslem ,Zivot mezi budovami” se snaZi lidem ve méstech nabidnout vice moZnosti
pro spolecenské aktivity a interakci na verejnych prostranstvich. V soutasné dobé napfiklad Gehl vede projekt, ktery
by mél do roku 2030 optimalizovat sit cyklostezek v Sydney.

Zda se, Ze si dansti architekti vydobyli svétovy véhlas predevsim diky empatickému zaméreni na potf by lidi,
vyznamnou roli ale hraje i jejich snaha najit udrzitelna reseni. Pristup danskych architektd k estetice a designu stavi
na tradici jednoduchosti, ktera je zaloZena predevsim na praci s dennim svétlem a kvalitnimi materialy. Danska archi-
tektura se tak i naddle ubird po cesté, kterd klade diraz na tfi zakladni hodnoty: jednoduchost, rovnost a udrzitelnost.

Danish architecture: a promise of equality and sustainability

Culture and architecture continuously change. This is best reflected in our cities that often comprise multiple archi-
tectural styles at once. With the combination of different styles from various periods comes a great potential for
creativity and innovation within the urban landscapes. But even so cultural changes rarely happen overnight - they
build on what has already been. This is why it is somewhat difficult to identity a single moment that changed the
course of Danish architecture.

It is, nevertheless, a good place to start with the 1930s. This is when Arne Jacobsen and other architects
began to make simplistic and functional buildings of concrete, iron and glass. With irregular ground plans, fiat roofs,
open plan interiors and glass facades their buildings stood out from anything we had seen before. One could there-
fore say that they brought Danish architecture unto a new path.

On this very path we also find Jarn Utzon's Sydney Opera House, Johan Otto von Spreckelsen’s Grande
Arche in Paris and Henning Larsen’s Foreign Ministry building in Riyadh. Situated at diverse locations, these buildings
highlight that Danish architecture thrives in a global setting. In addition, it should be mentioned that architecture
and design are not just bricks and mortar to Danes. On the contrary, they reflect our social model where everyone is
part of a community. We believe that good design and great architecture are not reserved for the elite. They belong
to the masses as we all benefit from solutions and objects that improve and beautify our lives.

It is in this relation that we also have the architect Jan Gehl. He has earned a wide reputation in designing public
spaces worldwide. Under the title “/ife between buildings” he aims to give people more options for social activity and
interaction. For example, he leads a project that should optimise cycling paths in Sydney by 2030.

Internationally, Danish architects thus seem to strike a chord with their empathic focus on users’ needs. This is
combined with a sense of finding sustainable solutions. Their approach to aesthetics and design builds on a grand
heritage of simplicity in which they work with daylight and honest materials. Consequently, we find Danish architec-
ture along a path that now emphasises: simplicity, equality and sustainability.

Nazev letoSniho rocniku architektonického eventu Architecture Week,
Organic City, je vice nez kdy jindy spjat se stéZejnimi otazkami tykajicimi se
rozvoje nasich mést. Témata jako rozvoj Gcinnych infrastruktur, funkenich
méstskych zafizeni a soulad s Zivotnim prostfedim predstavuiji hlavni vyzvy
nasi doby. Konani udélosti, jako je Architecture Week, napomdha zdiraznit
urtujici vyznam téchto otdzek ve vztahu k rozvoji modernich méstskych
center.

Skuteénost, Ze tato iniciativa probihd praveé v Praze, ji dodavé na dile-
Zitosti. Praha byla v priibéhu staleti vzdy svédkem stfidani riznych archi-
tektonickych styld a trendd. V tomto ohledu jsem velmi hrdy na skutecnost,
Ze se |tdlie v soutasné dobé aktivné podili na zachovani tohoto neoce-
nitelného architektonického dédictvi prostfednictvim rekonstrukenich praci
na barokni kapli Italské kongregace v Praze.

Tato pamatka je symbolem mimofadného architektonického vyznamu
tohoto mésta. K jejimu vyznamu pfispivaji také projekty jako Architecture
Week, se kterym mame to potéseni spolupracovat i v tomto roce.

The title of this year's “Architecture Week”, “Organic City”, is related to
topics which are most relevant to the growth of our cities. Aspects like
the development of efficient infrastructures, functional urban systems, and
harmony with the environment represent some of today’s main challenges.
It is hence fundamental that events like this highlight the centrality of such
topics, with regards to the evolution of urban centers.

The fact that such initiative takes place in Prague acquires a crucial
meaning. Prague, in fact, has always been witness to the interchange of
architectonic styles and settings over centuries. In this respect, | am proud
to stress how lItaly is currently committed to the preservation of this in-
estimable architectonic heritage, through the restoration of the Prague’s
Chapel of the Italian Congregation.

This monument is a symbol of the extraordinary architectural relevance
of this capital, which is revived by events like the "Architecture Week”, an
initiative we are happy to collaborate with, as we do every year.

Projekty a akce festivalu Architecture Week, ktery se letos kona jiZ pode-
saté, neustdle nardstaji jak z hlediska kvantity, tak i z hlediska nabizenych
témat a myslenek.

Italsky kulturni institut v Praze se festivalu Gcastni tim, Ze pfimo spo-
lupracuje na realizaci projektu Organic City - Creators of predstavenim
specifického pripadu: mésta Carpi, pfikladu ,,small organic city”, a také po-
fadanim prednasky na velice podnétné téma Ideal towns? Small organic
cities in Renaissance ltaly.

Dalsi soucasti italské spoluprace na Architecture Week 2016 jsou uve-
deny v katalogu a zastoupeny v bohatém souhrnném programu.

Za nasi angazovanou Gcasti na festivalu vSak stoji mnohem hlubsi di-
vod: Prahu a riizné dal3i lokality v Cechach v priib&hu staleti vjrazné ovliv-
nila pfitomnost a tvirei cinnost italskych architektd, dekoratérd a umélcd.
Jedna se o tradici, kterd spojuje minulost s pfitomnosti, pokracuje i dnes
a dle naseho minéni miZe vést k vyznamné spolupraci i v budoucich letech.

The projects and activities of the ,ARCHITECTURE WEEK Festival“, now
in its 10th edition, are constantly growing both in terms of quantity and
in terms of themes and topics proposed.

The Italian Culture Institute of Prague participates in working directly
with the realization of the project ,Organic City - Creators of" with the pre-
sentation of a specific case: the city of Carpi as exemple of “small organic
city ,and hosting a lecture on a very exciting theme: ,Ideal towns? Small
organic cities in Renaissance lItaly ,,.

Further aspects of the Italian partnership with Architecture Week 2016
are indicated in the catalog and in the rich overall program.

But there is a deeper reason that is at the origin of our committed
participation in the Festival: Prague and various other towns of Bohemia
have been strongly influenced over the centuries by the presence or activity
of Italian architects, plasteres, decorators and artists. It is a tradition that
binds past and present, which then continues even today and which we
believe will produce a deep collaboration in the years to come.
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Idealni mésta? Mala organicka mésta v renesancni Italii

V roztriSténém systému italského politického déni vystupuiji mésta jako Urbino, Ferrara a Mantova jako jedny z nej-
znaméjSich knizecich renesancnich dvord. Nicméné mezi lety 1400 a 1500 byla ve stfedni a severni casti italského
tizemi rozptylena i fada ,,mensich” mést, predstavuijicich hlavni sidla malych dynastickych statd: uskupeni mikromést,
kterd prebirala charakter miniaturnich hlavnich mést, méla byt svym vybavenim domovem pro jednotlivé dvory.

Svou pestrou historii, identitou a formou vladnuti byla vétSina z nich zafazena do skupiny mést znamych jako
Jidedlni" renesan¢ni mésta, vyznatujici se pravidelné tvarovanymi urbanistickymi strukturami jako vysledkem unifi-
kovanych programi nebo jednotlivych projektd zamérenych na proménu malych Gzemnich statd ve velké metropole.
Pocinaje poslednim desetiletim 15. stoleti bylo mnoho z téchto mést skutecné svédkem obdobi urbanistické obnovy,
ktera zietelné modifikovala strukturu téchto sidel: diky schopnosti koordinovat riizné iniciativy jednotlivi panovnici
usilovali o transformaci svych rezidencnich sidel tak, aby jejich organizace byla v souladu s parametry typickymi pro
pinohodnotna mésta.

Jinymi slovy u kazdého z téchto malych mést miizeme urtit jejich zlaty vék, v némz se zrodila kulturné
a umélecky sofistikovana predstava ,organického” mésta. Byly navrzeny - a nékdy i tastecné realizovany - am-
bicidzni nové Gzemni plany. Drobné italské méstské dvory si vytvofily specifickou organickou maloméstskou kul-
turu, v niz se slutovaly nové humanistické méstské systémy, jak nam to dnes ukazuje pfipadovd studie Carpi
(ted znamé stredisko prdmyslovych a femeslnych tinnosti mezi mésty Mantova a Modena).

Popsané udalosti se odehravaly jen néco malo pfes dvé desetileti, od prelomu 16. stoleti do roku 1525 (konec
vlady Slechtického rodu Pili), a byly spojeny s osobnosti Alberta Ill. Pia da Carpi. Tento panovnik byl znamy svymi
prikopnickymi rozhodnutimi a povolanim véhlasnych umélc a architektd, v prvni fadé Baldassarra Peruzziho. Prvnim
planovanym krokem byla transformace jiz existujiciho hradu na zamek; ve spodni €asti obrovského prostoru mimo
hranice hradu, pfeduréeného stat se hlavnim monumentalnim naméstim, byl vystavén novy kostel (pozdéiji katedrala).

Pro vyzkumnou skupinu na Univerzité v Padové byla moZnost poradani vystav a kulturnich aktivit v malém més-
tecku Carpi vitana jako pfilezitost reflektovat téma prevypravéni a interpretace historie mésta. Bylo tak mozné podé-
lit se o jednotlivé zpdsoby pojeti, informace a znalosti o urbanistickém komplexu, s diirazem na riizné faze historické
stratifikace mésta a jeho budovani. Z tohoto pohledu se dokonce i 30 modely, koncipované za Gcéelem reprodukce
jedné prototypové budovy, staly podkladem pro fadu hypotéz formulovanych na zakladé téchto dokumentd. S pouzi-
tim vSech moZnych pilvodnich dat (obrazky, rytiny, malby, historické popisy a podobné) byl vytvoien virtuaini model
chrédmu s cilem zrekonstruovat tvar pivodniho dievéného modelu vytvoieného Baldassarrem Peruzzim na pocatku
renesance a zminéného Giorgiem Vasarim v jeho Zivotech umélcd.

Spole€nost (BGroup z Padova vytvofila aplikaci umozZiiujici lidem prohlédnout si virtualni model s pouZitim
tabletu. Tento model Ize vidét v jakékoliv pozici, jako by opravdu existoval. Aplikace funguje umisténim tabletu
do polohy, v niZ ramuje plan virtualniho dfevéného modelu z alespoii 30 % obrazku. Od tohoto momentu si lidé mohou
vizualizovat model na obrazovce tabletu jeho pohybovanim kolem néj. Vystava Stavba katedrdly (do ledna 2016)
byla organizovana se zamérem poskytnout historicka data a podnitit diskusi o zachovani zni¢enych budov, predevsim
katedraly.

Vypraveni o historii mésta a jeho stavbach se stalo impulzem k diskusi a iniciovalo zajem o zachovani a obnovu
méstského kulturniho dédictvi, coZ je vysoce aktualnim tématem po zemétieseni roku 2012 v regionu Emilia-Romag-
na a po nedavném zemétfeseni, které znicilo celd méstecka ve stredni Italii (véetné Amatrice, které bylo - v roce
2015 - zapsano do seznamu ,,nejkrasnéjsich vesnic v Italii“). Obrazy této zkazy ukazuji naléhavost a nutnost kam-
pani za organické zachovani a systematickou konsolidaci historického dédictvi (pro zajiSténi bezpeti celého Gzemi)
a kulturniho projektu pro celé Gzemi Itdlie s jejimi typickymi méstecky - malymi mistrovskymi dily, jez jsou stejné
atraktivni jako ta velka.

Ideal Towns? Small Organic Cities in Renaissance Italy

In the fragmented system of Italian politics, Urbino, Ferrara and Mantova, among the others, stand out as some of
the best known princely courts of the Renaissance. However, between 1400 and 1500 in the Central and Northern
Italian territory there was a wide diffusion of “minor” cities, as capitals of small dynastic states: a constellation of
micro cities that assumed the character of minuscule capitals equipped to host their courts.

Varied in history, identity and form of government, most of them were included in the group of cities known
as the “ideal” Renaissance cities characterised by their regularly shaped urban structures and taken to be
the result of unified programmes, that is to say the outcome of single projects intended to shape small territorial
states into great capitals. In fact, starting from the last decade of the 15th Century, many of these centers witnessed
a period of urban renewal that clearly modified the settlement’s structure: by means of their ability to co-ordinate
different initiatives, the individual Lords aimed at transforming their residential places into a space, organized
according to the parameters which characterized full-scale Cities.

In other words, for each of these small towns we can pinpoint a golden age in which a culturally and artistically
sophisticated idea of “organic” city emerged. Ambitious new urban plans were proposed, sometimes partially
concluded. Italian minor city-courts developed a specific and organic small-town culture capable of merging new
humanistic urban systems, as the case-study of Carpi (nowadays a well-known center for industrial and craft activities
between Mantua and Modena) can show us.
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The events to be discussed took place in just over two decades, from the turn of the 16th century to 1525
(when the noble state of Pio family finished) and were linked to the outstanding figure of Alberto Ill Pio da Carpi.
The prince made avant-garde decisions, calling in artists and architects of prestige, first and foremost Baldassarre
Peruzzi. The first step planned was the transformation of the pre-existing castle into a palace; a new church (later
Cathedral]) was established at the bottom of the huge space outside the borders of the castle, destined to become
the main monumental square.

The chance to organise in the small town of Carpi some exhibitions and cultural activities was welcomed by
a research group of the University of Padua as an opportunity to reflect on the theme of the narration (storytelling)
and interpretation of urban history. It made it possible to share interpretations, communication and knowledge about
the urban complex, highlighting the different phases of historical urban and building stratification. From this perspective,
even the 30 models, conceived to reproduce a single prototyped object/building became the testing grounds for a series
of hypotheses formulated on the basis of the documents. Using any kind of original data (pictures, engravings,
paintings, historical descriptions and so on), a virtual model of the Cathedral was conceived to reconstruct the shape
of the original wooden model made by Baldassare Peruzzi at the beginning of the Renaissance and mentioned by
Giorgio Vasari in his Lives of the Artists.

An application was created by BGroup of Padua to allow people to view the virtual model using a tablet. The
model can be seen in every positions as if it exists. The App works by placing the tablet so that it frames the plan
of the virtual wooden model for at least the 30% of the drawing. Starting from this moment people visualize the
model on the screen of the tablet moving it around it. The exhibition Building the Cathedral (until January 2016) was
organized to provide historical data and to stimulate debate on the preservation of destroyed buildings, first of all
the Cathedral.

Telling the history of a city and its buildings prompted an important opportunity for discussion and mobilised
interest in the preservation and rehabilitation of urban heritage: a highly topical issue after the earthquake of
2012 in Emilia Romagna and after the recent that destroyed entire small towns of Central Italy (including Amatrice,
inserted - just in 2015 - on the list of “most beautiful villages in Italy”). Pictures and images of the destruction show
the urgency and the need for organic maintenance and systematic consolidation campaigns of the historical heritage
(making safe the entire territory), together with a cultural project for the entire Italian territory, characterized by
“minor” towns, little masterpieces as attractive as the major ones.
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Musei di Palazzo dei Pio, Carpi

www.palazzodeipio.it/imusei/
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Dominique Perrault Architecture,
Nadrazi Garibaldi, Neapol, Italie
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V letosnim roce si v Polsku pfipominame 1050 let od pfijeti kitu knizetem kmene Poland MéSkem. Praveé tato udalost
z roku 966 je zaroven povaZovana za potatek polské statnosti - tehdy se Polsko pfehouplo ze sféry legend do sféry
historie. Neni od véci zminit, Ze kmotrou rodici se polské statnosti byla Ceska: dcera kniZete Boleslava Doubravka,
jejiz siatek s Méskem byl i bezprostiednim diivodem pro panovnikiv krest.

Polské déjiny tedy zatinaji soutasné s polsko-teskou spolupraci. To vSak neni hlavni dived, prot tyto udalosti
z davné historie pfipominam. Mistem, kde se pravdépodobné Méskiv kiest uskutecnil a kde se nachazelo jedno
z center jeho zemé, byl Démsky ostrov v Poznani. Pravé tady se hned po panovnikové konverzi usadil prvni biskup
(pficestoval do zemé Polanii z Prahy] a praveé ve zdejsi katedréle je pohiben jak Mések, tak jeho syn a prvni polsky
kral Boleslav Chrabry. Démsky ostrov se svymi romanskymi, gotickymi a baroknimi stavbami je do dnesnich dni jed-
nou z nejstarobylejsich lokalit v Polsku.

0 1050 let pozdéji na tomto misté vznikla i stavba aZ okdzale moderni a strohd. Betonovy kvadr Brany Poznané,
centra interpretace historickeho dédictvi, je umistény na protilehlém bfehu ficky Cybiny a pfedstavuje pfesné to, co
slibuje ve svém ndazvu: vstupni portdl pro ty, ktefi chtéji poznat déjiny mésta a Démského ostrova. Stavba zaroven
diky petlivé promyslenému zachazeni s prostorem vyrazné promeénila tuto ¢ast Poznané: ldka obyvatele zpatky
k fece, na niZ v poslednich dekadach zcela zapomnéli, do tichych zakouti najednou vdechuje novy Zivot, spojuje staré
a nové do jednoho Zivouciho celku.

Tématem letoSniho Festivalu Architecture Week je ,organické mésto”. V3e ,organické” predpoklada neustalou pro-
ménu a vyvoj, ktery viak nelikviduje podstatu proménuijiciho se celku. Jen tézko bychom hledali misto, kde se tato
organickd jednota minulosti a pfitomnosti |épe demonstruje nez na soutasné podobé poznanského Domského ostro-
va, rozprostieného mezi gotickou katedralou a radikalné moderni budovou Brany Poznané.

This year Poland commemorates the 1050th anniversary of the adoption of baptism by Polan tribes” Duke Mieszko.
This event dating back to the year of 966 is also considered the beginning of the Polish statehood, when Poland rose
from the realm of legends into the realm of history. It is worth mentioning that the arising Polish statehood had Czech
background: Doubravka, daughter of Duke Boleslav, whose marriage with Mieszko was also an immediate reason for
the king>s baptism, was Czech.

Thus, the Polish history originated simultaneously with the Polish-Czech cooperation. But this is not the main
reason why | am recalling these events from ancient history. A place where Mieszko’s rite of baptism probably took
place, and which was one of the centers of his country, was The Cathedral Island in Poznan. This is where the first
bishop (arriving to the country of Poles from Prague) settled immediately after the king>s conversion, and where
both Mieszko and his son, the first Polish King Boleslaw the Brave, were buried. The Cathedral Island with its
Romanesque, Gothic and Barogue buildings, is one of the most ancient sites in Poland up to these days.

About 1050 years later, a spectacularly modern and austere building arose at this place. A concrete block of the
Gateway of Poznan, a centre of interpreting the historical heritage, is located on the opposite bank of the river
Cybina, and it represents exactly what is promised in its title: the entry portal for those who want to know the history
of the city and of the Cathedral Island. Thanks to its carefully thought-out treatment of the space, the building has
also considerably changed this part of Poznan: it attract residents back to the river, which was completely forgotten
in recent decades, it suddenly breathes new life into guiet corners, and it combines the old and the new into one
living complex.

This year>s Architecture Week Festival is focused on “organic city”. All that is “organic” implies a continuous
transformation and development, which, however, does not destroy the essence of a changing whole. We would
hardly find any other place where this organic unity of the past and the present is demonstrated better than on the
current form of the Cathedral Island in Poznan, spread among its Gothic cathedral and a radically modern building of
the Gateway of Poznan.

Porta Posnania / Brana Poznané

Nejvétsi vyzvou bylo nalezeni spravného poméru mezi ,starym” a ,novym” na tak mimoradném, magickém miste,
jakym je Démsky ostrov.
Maciej Wojda, architekt, spoluautor budovy

Nejprve upoutd pozornost enigmatickd betonova forma a syrova fasdda bez oken. Po chvili, kdyZ navstévnik vejde
dovnitf, vyvola v ném lehky neklid uzka a vysoka chodba. Teprve v délce vyvstane efektni vyhled, ktery tyto pochyb-
nosti rozptyluje: v prosklené Stérbiné, ktera protina hmotu budovy, je vidét dobfe znamy obrys poznaiiské katedraly.
Tento obraz provazi kazdou navstévu v interaktivnim centru historie Porta Posnania, tedy Brana Poznané. Ukazuie cil.

Brana Poznané spojuje dvé vyznamnd Gzemi: Ddmsky ostrov, misto spjaté s potatky polské statnosti a kfestanstvi
v Polsku, a étvrt Sradka, jednu z nejstarsich €asti mésta. Cestu na Démsky ostrov Ize zahajit v expozici a déle prejit
pies moderni prosklenou lavku, jez se klene pres feku Cybinu, ke katedralnimu stavidlu, které je unikatni pruskou
technickou pamatkou. Brana Poznané vznikla jako centrum interpretace dédictvi, ¢emuZ plné odpovida jeji forma
a funkce. Nejednd se o muzeum, protoZe neuchovava sbirky. Je to moderni centrum, které podnécuje k setkavani
s kulturnim dédictvim pfimo na misté, na Démském ostrové v Poznani, a navStévnika na toto setkani pfipravuije. Je to
mnohovrstevnatd vypovéd o vice nezZ tisiciletém dédictvi mésta.

Hlavni budova o rozmérech 32 x 32 x 15 metrd je vysunuta témér jednou tfetinou svého pddorysu nad koryto
Cybiny ve vySce 12 metrd. Bezpecnost této konstrukce zajiStuje promyslené rozvrZzeni mistnosti a psobeni vnitfnich
sil a vhodné vybrané materialy. Brana Poznané je nejvétsi (z hlediska plochy) budova v Polsku z pohledového betonu.
Ke snizeni zatizeni stropd zde byla vyuZita moderni technologickd feSeni inspirovand pfirodou. Budova je neustéle
vystavena hrozbé povodni. Nebylo zde vSak vyuZito FeSeni, které by stavbu mechanicky oddélilo od vody. Architektura
se snazi byt v souladu s nevyzpytatelnou pfirodou. Je to ostatné v Poznani po letech prvni vefejna budova umisténa
pfimo u feky.

Moderni téleso je spojeno s historickou budovou katedralniho stavidla, které je jednim z poslednich takto dobfe
dochovanych fortifikacnich prvki polygonaini pevnosti Poznani. Tato drobna soucdst ohromného pruského hradebniho

systému byla postavena v letech 1834-1838 pro vojenské potieby regulace vysky hladiny na fece Cybingé. V minu-
losti protinala feku obrovskd vrata stavidel a dfevéna brana na levobieznim predmosti otevirala prdjezd na druhou
stranu. Dnes zrekonstruované katedralni stavidlo opét spojuje Domsky ostrov a Etvrt Srédka. Uvadi navstévnika

Architektura Brany Poznané provokuje. | pfes surovy, minimalisticky vzhled - hlavni budova je prosta jakychkoli
dekorativnich prvki - vzbuzuje mnoho emoci. Vyvolava nadSeni i poboureni, nebot se odliSuje od prostfedi Domského
ostrova a Sradky. A pravé tento zfetelny protiklad, ktery ma zdéraziovat vyznam historické zastavby kolem, okouzlil
poroty Fady architektonickych soutéZi. Budova nic nepfedstira a nechce dominovat. Ackali jeji tvarnost se na prvni
pohled od ostatni zastavby lisi, obestavény prostor a proporce hmoty ji vélefuji do okoli. Prostor kolem je nejddlezi-
téjSim kontextem této stavby.

Prosta forma neznamend jednoduchost vyznamu. Stiedobodem Brany Poznané je Stérbina, kterd v poloviné protina
hlavni budovu. Je to zakladni narativni, architektonicka i vyhledova osa. Svétlo pronikajici Stérbinou architekturu od-
hmotuje a je symbolickym pojitkem mezi starym a novym. Od svétla se také odviji idea hlavni multimedialni expozice.

Vznik Brany Poznané je nedilnou soutasti fady architektonicko-spoleéenskych promén ve étvrti Srédka a na Dém-
ském ostrové. Budova je pfikladem novatorského pristupu k muzejnictvi, architektufe, vefejnému prostoru a Zivotu
lokalnich komunit - a toto uvaZovani je novatorské nejen v ramci mésta, ale i v celopolském méfitku. Vytvorenim
otevieného verejného prostoru na biehu Cybiny, v kavérné nebo v nové vzniklém Parku pod platany je umociiovén
proces urbanistickeé revitalizace, ktera je na tomto Gzemi realizovana od roku 2006. Autofi architektonického navrhu
navazuji na koncepci ,tietiho mista“, kterou v 80. letech 20. stoleti zformuloval sociolog Ray Oldenburg. Chapal ho
jako misto odpotinku od povinnosti, misto, na némz je mozné divat se na ostatni a ukdzat se jim. Je to prostor, ktery
posiluje spolecenské vazby. Surové Brané Poznané davaji charakter praveé lidé.

Porta Posnania / Gateway of Poznan

Finding the right balance between “the old” and “the new” at such an extraordinary and magical place like the
Lathedral Island, was the biggest challenge.
Maciej Wojda, architect, co-author of the building

An enigmatic concrete form and raw facade without windows is what attracts attention first of all. After a while,
when a visitor comes in, a narrow and tall hallway evokes a mild restlessness. Only in the distance, there arises
a spectacular view dispelling any doubts: in the glass slot that intersects the mass of the building, you can see
a familiar outline of the Poznan Cathedral. This image accompanies you on each visit of the interactive history center
Porta Posnania, meaning “Gateway of Poznar”. It is showing the target.

The Gateway of Poznan connects two important areas: The Cathedral Island, a place associated with the beginnings
of the Polish statehood and Christianity in Poland, and Srédka district, one of the oldest parts of the city. You can
start your trip to the Cathedral Island in the exhibition and then go through a modern glass footbridge spanning the
Cybina river to the Cathedral Aoodgate, which is a unique Prussian technical monument. The Gateway of Poznan was
established as a center of interpretating the heritage, which fully corresponds to its form and function. This is not
a museum, because it does not store any collections. It is @ modern center that encourages to encounter the cultural
heritage directly on the spot, on the Cathedral Island in Poznan, and it prepares a visitor to this encounter. It is
a multilayered testimony of more than a thousand year heritage of the city.

The main building of 32 x 32 x 15 meters is protruded with almost one third of its floor over the Cybina river bed, at
the height of 12 meters. The safety of this design is ensured by thoughtful room layouts and by the effects of internal
forces, as well as by appropriately selected materials. The Gateway of Poznan is the largest (in terms of area)
building in Poland of exposed concrete. To reduce the load on the ceilings, modern technological solutions inspired by
nature were used here. The building is constantly exposed to the threat of Aoods. However, no solution which would
mechanically separate the building from water was used here. The architecture is trying to be in harmony with the
unpredictable nature: it is indeed the frst public building in Poznan located beside the river after many years.

A modern body is connected with the historical building of the Cathedral floodgate, which is one of the last so well-
preserved fortification elements of the polygonal Poznan Fortress. This tiny part of the immense Prussian fortification
system was built in 1834-1838 for military needs of controlling the level of the Cybina river. In the past, the river was
cut through by huge door of the fAoodgates, and the wooden gate on the left bank bridgehead opened a passage to
the other side. Today, the restored Cathedral Aoodgate again connects the island and the Srédka district. It introduces
a visitor into the microcosm of architectural monuments, and it is the venue of many cultural events.

The architecture of Gateway of Poznan provokes. Despite the raw, minimalist look - the main building is devoid of
any decorative elements - it arouses many emotions. It evokes elation and outrage, as it differs from the ambience
of the Cathedral Island and Srddka. And it was this apparent contradiction, intended to emphasize the significance of
historical buildings around, that charmed the juries of a number of architectural competitions. The building does not
pretend anything, and it does not want to dominate. Though its complexion differs from the neighboring buildings at
first sight, the enclosed space and proportion of the mass incorporates it into the surroundings. The space around is
the most important context of this building.

A simple form does not refer to a simple meaning. A centerpiece of the Gateway of Poznan is represented by
a slit intersecting the middle of the main building. It is the basic narrative, architectural and sightline axis. The light
penetrating the slit is etherealizing the architecture, and it is a symbolic link between the old and the new. Also, the
idea of the main multimedia exhibition is based on the light.

Creating the Gateway of Poznan is an integral part of many architectural and social changes in the Srddka district
and the Cathedral Island. The building is an example of innovative approach to museology, architecture, public space
and life of local communities - and this idea is innovative not only in the city, but also within the entire Poland.
Building an open public space, among others on the bank of the Cybina river, in the café, or in the newly created
Park under the plane trees, emphasizes the process of urban revitalization, which has been implemented in this area
since 2006. The authors of architectural design follow the concept of “the third place” which was formulated by
a sociologist Ray Oldenburg in the 80°s of the 20th century. He understood it as a resting place from duties, the place
where you can look at others and be seen by them; a space that strengthens social bonds. It is just the people who
give the crude Gateway of Knowledge its character.

Porta Posnania.
Interaktivni centrum
historie Démského
ostrova

Porta Posnania.
Interactive history
center of the Cathedral
Island

Navrh / Design:

Ad Artis - Arkadiusz Emerla,
Piotr Jagiettowicz, Maciej Wojda
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Mezinarodniho festivalu Architecture Week Prague se Rumunsky kulturni institut v Praze pravidelné G€astni jiz od
jeho pocatki v roce 2009 a velmi si vaZi této prilezitosti propagovat na jeho 10. rogniku rumunskou architekturu a jeji
vizi tzv. organického mésta. Institut letos predstavi koupaliSté na jezefe Tineretului (jezero mladeZe) v Sovaté (Zupa
Mures, Rumunsko), které navrhl architekt Szabolcs Korodi se svymi spolupracovniky - Attilou Gergelyem, Laszld
Csikim, Laszld Sebestyénem a Szilardem Vinczem.

Nejvétsi vyzvou tohoto projektu bylo nalezeni vhodného architektonického feSeni pro zésah do témér nedotcené
krajiny. Koncept navrzeného koupaliSté dodrZuje pravidla vyplyvajici z okolniho prostredi; z hlediska urbanistickych
zasahii vsak jde spisSe o jakasi antipravidla. Tykaji se predevsim kompozice, jmenovité jde o absenci pravych hld,
pouZiti rovnobéznych linii, velkych horizontélnich ploch a nadfazeni i kembinovani riznych vrstev a mas pfirozenym
a organickym zplsobem. Rumunsko je tak reprezentovano tymem designérd, ktefi proménuji tradi¢ni pohled
na architekturu. Projekt zapada do leto3niho tématu festivalu - nabizi vizi mésta sou¢asného i budouciho, propaguije
pozitivni proménu verejného prostoru.

Tym rumunskych odborniki vytvoril laserem vyfezanou maketu ze dieva, kartonu a zrcadel, balancujici na pomezi
realného a abstraktniho - ukazku rumunské architektury, jez je zcela v souladu s letoSnim tématem festivalu ,,Organic
City - (s)tvoritelé mést".

Utast na Architecture Week Prague rumunskému tymu nabidne téZ moZnost navéazat nové kontakty s profesio-
naly v oboru a spolecné pfispivat k formovani co nejlepsiho prostfedi pro Zivot.

|nnut - PEtrE Szabolcs Korodi je feditelem architektonického a urbanistického studia Vallum Ltd, vystudoval Technickou uni-
verzitu v Kluzi a absolvoval stipendijni pobyt v belgickém Leuvenu, k jeho vzdélani patfi také studijni program DLA

Munteanu na technické univerzité v Budapesti i postdoktoralni studium v oblasti restaurovani historickych budov na Babeso-
vé-Bolyaiové univerzité v Kluzi.

Reditel

Director The Romanian Cultural Institute in Prague has been participating in the International Festival Architecture Week

Prague ever since its first edition in 2009, and is honoured to help promote the Romanian architecture and the vision
about the Organic City at its 10th edition.
W, RUMUNSKY This year, we present the Bathing space on Tineretului Lake by architect Szabolcs Korodi and collaborators
' ‘ KULTURNI INSTITUT Gergely Attila, ing. Csiki LaszIg, ing. Sebestén Laszlg, ing. Vincze Szilard. The actual project is located in Sovata,
M PRAZE Mures County, Romania.

The challenge in this project lies in finding proper architectural answers for an intervention in a nearly untouched
landscape. The concept of the bathing Ffacility is following the rules of the surroundings, which - from the point of
view of urban interventions - are rather anti-rules. Ordinary but vital, these compaosition rules are: the lack of straight

Rumunsky kulturni institut angles, parallel lines, large horizontal surfaces and the superposition and mixture of various layers and volumes in
v Praze a natural and organic way. Thus, Romania will be represented by a team of designers who are disrupting the way
Romanian Cultural Institute architecture is traditionally delivered. The project fits this year's concept of the festival by bringing the vision of
in Prague a contemporary and futuristic life of a city and by promoting positive change to its public space.

The team of Romanian specialists created a model made of wood, cardboard and mirrors, everything laser-cut
Nerudova 256/5 and engraved. The model stands at the border between real and abstract, as the designers found the perfect concept
118 00 Praha 1 - Malé Strana to bring a piece of Romanian architecture - that complies with the theme ,,Organic City - Creators of cities” - to the
Prague audience.

Also, the events within the framework of the Architecture Week Prague, aimed to stimulate or engage all levels
of architectural curiosity, will offer the Romanian team an opportunity to connect with an international professional
network of industry representatives who collectively make architecture and contribute to the built environment.

KORODI Szabolcs is the Director of Vallum Ltd - architecture and urban planning studio. He graduated from the
Techincal University in Cluj-Napoca, Romania, studied in Leuven, Belgium, attended DLA studies at the Techincal Uni-
versity in Budapest, Hungary and completed his post-university studies in Preservation of Historical Buildings at the
Babes-Bolyai University in Cluj-Napoca, Romania.

Ceska republika
Czech Republic

+420 222 523 096
praga@icr.ro
rumunskyinstitut@seznam.cz

www.icr.ro/praha/
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Embassy of the Republic
of Slovenia
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Slovinské dalnitni znamky jsou oblibenym tématem €eskych obéani kontaktuijicich velvyslanectvi Slovin-
ské republiky. Z pozice velvyslance vSem ceskym turistiim, ktefi Slovinskem pouze projizdéji, doporucuiji
jediné - udélejte si u nas zastavkul!

Idealni zplisob, jak vyuzit platnosti (jedenkrat zakoupené) dalnicni znamky, je cesta ke slovinskému
pobfezi. V mistech, kde konti krasova ploSina (a uvidite naklonénou zvonici kostela sv. Valentyna v obci
Crni Kal), se pfed otima kaZdého fidite zjevi mistrovské dilo slovinskeé infrastruktury a architektury. Tato
1065 metrid dlouhd konstrukce postavena v roce 2004 predstavuje nejdelsi viadukt ve Slovinsku a line
se 140 metrd nad zemi. Jizda po rnikalském viaduktu je nezapomenutelnym zazitkem pro milovniky
fizeni i architektury. Naleznete ho na dseku slovinské délnice, ktera nejkratsi cestou spojuje Ceskou
republiku a Jaderské mofe. Existuje tedy mnoZstvi vybornych diivedd, prot jsme - na pobidku organiza-
tord Architecture Week Praha 2016 - k vystaveni dél na téma souvisejici s dopravou jednomysIné zvolili
maketu viaduktu v Crni Kalu.

N&vrhi pro stavbu grnikalského viaduktu se celkové seslo 18. Vitéznym byl zvolen projekt kancelaie
Ponting pod vedenim architekta Marjana Pipenbahera a profesora Janeze KozZelje, viceprimatora hlavni-
ho mésta Lublané.

Lublafh mé rovnéz pfivadi k tematickému zaméreni letoSniho rotniku festivalu Architecture Week
Praha: organickému meéstu. Slovinska metropole se nyni pysni titulem Evropské zelené mésto 2016,
www.greenljubljana.com. Pro zisk tohoto prestizniho ocenéni investovala Lublaf v relativné kratkém
tase mnoho snahy: recykluje 63 % odpadu, ve stfedu mésta je dostupnd nechlorovana voda z pitek
a fontanek, centrum je uzaviené pro dopravu (s vyjimkou vSudypfitomnych cyklistickych stezek a sys-
tému vefejného sdileni kol), na jednoho obyvatele pfipada 542 m? zelené, oteviena byla tzv. reuse
centra, spocinout miZete ve vefejnych sadech nebo v blizkosti veelind apod. Pfili§ mnoho na predstaveni
v pribéhu Dnd Lublané v Praze na podzim 2017! Rok 2017 bude dileZity i z jiného hlediska: uplyne
60 let od dmrti nejvétsiho slovanského architekta JozZe Pletnika. Ve spolupraci s dalSimi subjekty pfipra-
vuje Velvyslanectvi Slovinské republiky v Praze nékolik udalosti, které budou toto vyznamné jubileum
pfipominat.

The Slovenian motorway vignette is a popular subject among the Czech clients of our Embassy. The
approach that | chose as Ambassador is to encourage those Czech tourists that are only transiting
Slovenia to use their vignette toll well and make a stop.

One way to benefit from the Slovenian motorway vignette (once purchased!] is to take the motorway
towards the Coast. Where the Karst plateau ends (and the leaning bell-tower of St Valentine church of the
village of Crni Kal appears), a masterpiece of the Slovenian motorway building industry and architecture
opensbeforethedriver>s eyes. This 1065 mlongconstruction, builtin 2004, is the longestviaductinSlovenia,
stretching up to 140 m above the ground. Driving along the Crni Kal viaduct is a wonderful experience for
both driving and architecture enthusiasts. It also lies on the shortest way to the Adriatic Sea for Czechs.
So there were a number of reasons why - when invited by Architecture Week Prague 2016 to submit
a model of a transport-related construction - the Embassy jury soon reached a unanimous verdict.

Al in all, 18 proposals had been submitted for the project of the Crni Kal viaduct, but the winning
one was the team of the Ponting bureau, under the leadership of architects Marjan Pipenbaher and prof.
Janez KoZelj, the vice-mayor of Ljubljana.

And this brings me to the other topic of this year Architecture Week Praha: the organic city. Ljubljana,
the capital of my country, prides itself this year with the noble title of the Green Capital of Europe, www.
greenljubljana.com . A number of targets met in relatively short time by the City helped us won this
prestigious award: 63% of separated waste, natural drinking water without prior treatment, city centre
closed for traffic but pedestrians and cyclists (with a public rent-a-bike system), 542m? of green public
area per person, reuse centre, a public orchard and a bee trial, and more. Lots to show then during the
Days of Ljubljana in Prague in September 2017! But the 2017 will also be a Plecnik year, marking the
60™ anniversary of the master's death. The Embassy is working with other stakeholders to prepare
a series of events here in Prague.

zovan. Dvéma krajnimi podpérami a jedenacti pilifi pfeklenuje Osapské ddoli a vesnitku Gabrovica;
ve vysi 140 metrd nad zemi se vine 1 065 metrd dlouhy viadukt, spojujici dalnici vedouci z hlavniho
mésta Lublané nejdilezitésjSiho slovinského pristavu Koperu. Vitézné architektonické reSeni pochazi
z mariborské inZenyrské dilny Ponting, od odpovédného vedouciho Marjana Pipenbahera a architekta
Janeze KoZelja, mimo jiné viceprimatora Lublané. Ackoliv je viadukt uréen pro automobilovou dopravu,
poprvé se po ném projeli Gcastnici Giro d’ltalia v kvétnu 2004. Verejnosti byl predan az o par mésicl
pozdéiji, v zafi 2004. Pri této pfilezitosti vydala PoSta Slovinské republiky pamétni znamku s nominalni
hodnotou 95 slovinskych tolaril - coZ tehdy predstavovalo cenu znamky uréené pro cizinu a v metrech
vysku nejvyssiho pilife podpirajiciho viadukt (95 m). Jizda po grnikalském viaduktu je bezpochyby neza-
pomenutelnym zazitkem pro vSechny milovniky fizeni i architektury.

The Crni Kal Viaduct

The Crni Kal Viaduct is one of the most ambitious infrastructure projects, which were realized
in Slovenia. With its two lateral supports and eleven pillars, it spans the Osapské valley and the
village of Gabrovica; 140 meters above the ground and extending to the length 1065 m, connecting
the highway leading from the capital city of Ljubljana to the most important Slovenian port Koper. The
winning architectural design comes from the Maribor engineering studio Ponting, its chief manager
Marjan Pipenbaher, and the architect Janez Kozelj, who is also a vice-mayor of Ljubljana. Although
the viaduct is designed for vehicular traffic, the participants of Giro d’ltalia were the first to ride over
it in May 2004. The viaduct was opened for the public a few months later, in September 2004. On
this occasion, the Post of Slovenia has issued a commemorative stamp with a nominal value of 95
Slovenian tolars - which at that time was the price of a stamp for posting abroad, as well as the
height of the highest pillar supporting the viaduct (35 meters). Driving the Crni Kal Viaduct is certainly
an unforgettable experience for all lovers of driving and architecture.

VZDOLENI PREREZ VIADUKTA
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Zvite uvnitF

Nyni, kdyZ jsou zvifata oblibenym rozmarem, nazyvame spoletnost, v niZ Zijeme, zvifetem. NaSe mésta pfipominaji
spici zvifata. Ale jejich obyvatelé, stejné jako urbanisté, jsou zvifaty neustdle, nejen tehdy, kdyz tiSe lezi a jen nedo-
patienim dychaiji jako mésto pfi zapadu slunce.

Obyvatelé a mésto, v némz bydli, jsou zvifata: pfi probouzeni za Sera a vlévani Zivota do tepen ulic, stejné jako
pfi kresleni navrhu pro rozvoj oblasti nebo pro ni€eni pfirozeného prostredi.

Byli jsme organicti, kdyZ jsme postavili nebo opustili kosmické, centralizované mésto; stejné jako kdyz jsme po-
tfebovali prostor a znaky pracovniho postrenesancniho, stroji se podobajiciho mésta, abychom vyvinuli novou aktivni
spolecnost. Nyni je lidsky stroj opét organicky, spolecny zajem a vefejné prostory by mohly byt pomalu upozadény,
aby byl upfednostiiovan dspésny osobni Zivot bez hluku a omezeni.

Moznd to neni pravé pripad rozvijejicich se mést, ale mésta v Evropé jsou nejcastéji stale kosmickd ve svych
starych, uzemnénych centrech, raciondlnich a socialnich jako stroj, ve svych modernich Etvrtich a v organickém rozvoji
svych pocetnych novych obytnych zdn. Mozaika vyvoje odhaluje kontinuitu Zivota z hlediska neustale se ménicich
potieb ¢lovéka.

Co je mozZna méné ,,zvifeci” a organické, jsou penize.

Prestavby a zmény provedené ve mésté jen kvili penéziim maji tendenci byt umélymi vyplody pouze s nepatrnym
propojenim s Zivotem, a dokonce mohou trpét zrychlenym starnutim a nespokojenosti.

Zbytek, bez ohledu na usmérfiovani obyvatel k centralnimu chramu nebo namésti, otevirani jejich obzord k mu-
zeim a parkdim nebo pfizpdsobovani potfebam kazdého samostatného jednotlivce, je méstskym prostfedim, které je
vzdy produktem spole¢ného akceptovaného Zivota.

Mésto je struktura vyzafuijici z ekologického téla, které Zije uvniti, pomalu a neustéle se vyvijejici skofapka, ktera
zastituje spolecnost. Je to rdmec pro potieby vefejné vymeény, pro touhu po intimni individualité, ale i pro magické
spojeni mezi historickymi zaklady a nekonecnym nebem a pro sebezpytovani mezi nimi.

Obnoveni historické pfitomnosti a vyznamu téchto zakladd je néco, v €em studio CUAC u andaluskych hor vyni-
ka. At uZ v Saint Jerome, zrekonstruovaném pracovnim prostoru v Grandé ,nebo na planiné Viehofen u rakouského
St. Palten.

Trend odhalovani historickych hodnot prostredi tak, aby byl vytvofen argument pro budouci mésto, je velkou
vyzvou. A je to vyzva zcela odli$na, pokud se tyka obnovy budovy z 19. stoleti nebo okouzlujici historie lidi v oblasti
Feldafing u jezera Stamberg, nebo pokud je historie viastné stigmatem univerzalni nespravedinosti jako v pfipadé
rakouskych pracovnich tabord.

V kazdém pfipadé je to vidy zvife uvnitf, kolektivni nebo osobni, které je podstatné pro strukturu, stejné jako
pro zachovani Zivota ukrytého pod skofapkou. Pokud predchozi kosmické nebo strojové modely mést vytvofily drama-
tické extrémy krdsy a bidy, organické mésto by je oba mohlo usmifit. Organicky Zivot uvniti by se mohl radéji obejit
bez nich.

The animal within

Now that animals are fad we call the society we live in an animal. Our cities ressamble sleeping animals. But the
dwellers, as much as the planners, are animals all the time, not only when they lie quite, breathing inadvertedly, like
a city at sunset.

Inhabitants, and the city they live in, are animals, when awaking at dusk and fuelling life into arterial avenues,
as well as when drawing a prospect developing area or distroying a natural surronding.

We were organic when we built or abandoned the cosmic, centralized town; and so when we needed the space
and traits of the working post-renaissance, machine-like city, to develop a new moving society. Now the human
machine is again organic when common interest and public spaces might be slowly understated so to be preceded by
thriving individual lives without noise or constraint.

Maybe not exactly for newly decided cities, but cities in Europe are most often still cosmic in their old, grounding
centers, rational and social as a machine, in their modern districts, and organic developing in their new abundant,
residential areas. The full patchworked development shows the continuity of life in the eyes of ever changing human
needs.

What is possibly less “animal” and organic is money.

Works and changes undertaken in the city for the mere sake of money tend to be artificial secretations with little
connection to life and might even suffer from accelerated ageing and disaffection.

The rest, no matter if street-channeling the dwellers to the central temple or plaza, opening their horizons to
museums and parks or adapting to the musts of the single self-reliant individual, the urban environment is always
a produce of common accepted life.

The city is the structure emanated by the organic body that lives within, the slowly ever-evolving shell that
auspices society. That's it, a framework for the need for public exchange, for the urge for intimate individuality,
and still for the magical connection between the historical grounds and the infinite skies, and the soul-searching in
between.

Recovering the historical presence and meaning of the grounds is something at what CUAC Architecture, a studio
by the sierra in Andalusia, excells. Here that Saint Jerome, refurbished workspace in Granda, there at the Viehofen
plain by austrian St. Pdlten.

The trend to reveal the historical value of a setting, in order to build the argument of the future city is a major
challenge. And it's this from totally different when it concerns the recovery of nineteenth Century building, the
charming history of people in lacustrine Feldafing, by lake Stamberg, or when the history is actually a stigma of
universal injustice as with the austrian labour camps.

In any case, it's always the animal within, either collective or personal, who matters to the structure, so much
as to keep secretating the shell to live under. If previous, cosmic or machine model cities, created dramatic extremes
of beauty and misery, the organic one might intend to placate both of them. The organic life within might rather
do without.

Jsem nesmirné rada, Ze na leto$nim roéniku Architecture Week Praha bude Svédsko zastupovat pravé ateliér Kje-
llander a Sjiberg.

Tato mnohondrodnostni, mnoha cenami ovéncend kancelaf je uzndvand pro svij vliv na soutasnou podobu
architektury, na prakticky Zivot ve méstech a na celospolecensky architektonicky diskurz. Kjellander a Sjoberg kladou
diiraz na formu, na ohled na spole€nost, Zivotni prostfedi, Zivot jako takovy a na pouZité materigly. UdrZitelnost
Zivotniho prostiedi predstavuje pro jejich ateliér redlnou moznost, Ize ji totiz dosahnout uplatiiovanim synergie
v efektivnim vyuZivani riiznych zdrojd, zapojenim pfirody, vybudovanim vysoce kvalitnich prostredi k Zivotu a neopo-
minanim potfeby pinohodnotného spoletenského zazitku.

Spolu s mnohymi dalSimi Svédskymi architekty a designéry jsou i Kjellander a Sjdberg prosluli po celém svété
svou nabidkou atraktivnich, novatorskych a cenové dostupnych feSeni v oblasti designu, architektury a urbanistického
planovani. Jejich cilem je tvofit inovativni a ne¢ekana feseni.

Do tohoto konceptu se zapojuje i Svédskd vlada, a sice iniciovanim projektu SymbioCity (www.symbiocity.se),
ktery si klade za cil Svédské know-how a nase pojeti udrzitelnéjSich reseni, at uz v architekture, méstském planovani,
nebo likvidaci odpadu, Sifeji zpfistupnit.

Zaeastnit se dalsiho roeniku Architecture Week v Praze je pro velvyslanectvi Svédska test a velké privilegium.
Tato udalost si totiZ dokazala ziskat celosvétové uznani a prestiz.

| am very happy that Kjellander and Sjéberg is representing Sweden in the Prague Architecture Week 2016.

This multi-national award-winning office is recognized for its inAuence in contemporary architecture, urban
practice and the architectural discourse. Kjellander and Sjéberg emphasizes form, society, environment, life and
fabric. For Kjellander and Sjoberg environmental sustainability is a real possibility and can be achieved by establishing
a synergy between efficient use of resources, integration of nature, high-quality built environments and rich social
experience.

Kjellander and Sjdberg together with many other Swedish architects and designers are well known around the
world as being at the forefront in offering attractive, innovative and affordable solutions in design, architecture and
urban planning. Their goal is to create work that is innovative and unexpected.

The Swedish government has also joined in by initiating SymbioCity (www.symbiocity.se), which aims to make
more widely available Swedish know-how and our approach to more sustainable solutions whether it be architecture,
urban planning or waste disposal.

Itis an honour and a privilege for the Embassy of Sweden in Czechia to participate again in the Prague Architecture
Week. This event has gained respect and prestige worldwide.

Viktoria Li

velvyslankyné Svédska
v Ceské republice

Ambassador of Sweden

EMBASSY OF SWEDEN

Velvyslanectvi Svédska
v Ceské republice

Ambassador of Sweden
to the Czech Republic

Uvoz 13

160 12 Praha 1 - Hradcany
Ceska republika

Czech Republic

+420 220 313 200
ambassaden.prag@gov.se

www.swedenabroad.com/prag
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Gotthard 2016 - nejdelsi Zeleznicni tunel

Stavba stoleti, mistrovské dilo Zeleznicni architektury, Svycarsky drahokam v Evropé: novy Gotthardsky dpatni tunel
Ize oznatit mnoha superlativy.

Gotthardsky dpatni tunel - nejdelSi Zelezni¢ni tunel na svété - byl otevien 1. €ervna 2016. Se svou délkou
57,1 km tvofi pater evropského koridoru mezi Porynim a Alpami pro nakladni dopravu a je soutdsti Svycarského
Nového Zeleznitniho transalpského spojeni (NRLA).

Tento pozoruhodny stavebni projekt pfedstavuje zasadni pFispévek Svycarska do evropské dopravni infrastruktury
a symbolizuje Svycarské hodnoty, jako jsou inovace, presnost a spolehlivost.

Jeho komertni uvedeni do provozu Svycarskymi spolkovymi drahami (SBB) je naplanovéno na 11. prosince 2016.
V budoucnu tudy miZe denné projet az 250 nakladnich vlaki a 65 rychlikdi. Osobni viaky budou jezdit tunelem rych-
losti az 200 km/h a pozdgji se potita s rychlosti az 250 km/h.

Tento koridor je nedilnou soucasti evropské politiky rozvoje transevropskych dopravnich siti (TEN-T), v nichz hraje
prikopnickou roli.

Svycarsko se jiz od 80. let snaZi o udrZitelnou dopravni politiku, ktera je zaméfena na presunuti transalpské
dopravy ze silnic na Zeleznici. Svycafi potvrdili tento trend v nékolika referendech. Tento rozsahly projekt byl tedy
realizovan prostiednictvim pfimé demokracie.

NRLA je nejv&tsim stavebnim projektem, k némuz se kdy Svycarsko ve své historii zavazalo. Jeho soutésti jsou
tfi nové dpatni tunely (Lotschberg z roku 2007, 34,6 km, Gotthard z roku 2016, 57,1 km, a otevieni tunelu Ceneri,
15,4 km, je naplanovano na rok 2020). Svycarsko investuje do projektu NRLA zhruba 23,5 miliardy $vycarskych
frankd (asi 21,5 miliardy eur]), coZ se rovna zhruba 3,5 % Svycarského hrubého domaciho produktu.

Pravé otevieny Gotthardsky dpatni tunel stal 12,5 miliardy Svycarskych frankd (asi 11,5 miliardy eur) a byl ode-
vzdan natas a postaven v ramci dohodnutého rozpottu. Gotthardsky dpatni tunel je ,mySlenkou zrozenou ve Svycar-
sku” - kterou Svycarsko samo financavalo - a zaroved vysledkem tizké mezinarodni spolupréce.

Gotthardsky dpatni tunel predstavuje vyznamny vklad Svycarska do evropské dopravni politiky a pipojuje evropské
zemé blize k sobé. Jde ale o vic nez jen o skvély dspéch inZenyrd. Je to také symbol otevienosti a pokroku. Tato
atevFenost utinila Svycarska silnym a jeho prikopnicky duch se stal zdrojem novych prileZitosti.

Gotthard 2016 - The longest railway tunnel

Construction site of the century, a masterpiece of railway architecture, a Swiss jewel in Europe: many superlatives
can be applied to the new Gotthard Base Tunnel.

The Gotthard Base Tunnel - the world's longest railway tunnel - has been opened on 1 June 2016 -. Covering
57.1 km, it is the cornerstone of the European Rhine-Alpine Corridor for freight transport and is part of Switzerland's
“New Rail Link through the Alps” (NRLA).

This remarkable construction project represents a substantial contribution by Switzerland to the European trans-
port infrastructure and symbolizes Swiss values, such as innovation, precision and reliability.

Its commercial commissioning by the Swiss Federal Railways (SBB) is scheduled for 11 December 2016. Up to
250 freight trains and 65 passenger trains can be used per day in future. Passenger trains will travel through the
tunnel at up to 200km/h and speed of up to 250 km/h will be feasible in future.

The Rotterdam/Antwerp-Genoa railway corridor is Europe’s most important freight transport axis in terms of vol-
ume. The corridor is an integral part of the European policy on the development of trans-European transport networks
(TEN-T) in which it plays a pioneering role.

Switzerland has been pursuing a sustainable transport policy since the 1980s which has focused on shifting trans-
alpine traffic from the road to rail. The Swiss people have endorsed this policy in several referenda. This large-scale
project has therefore been legitimized by means of direct democracy.

The NRLA is the largest construction project that Switzerland has ever undertaken in its history. It consists of three
new base tunnels (Létschberg 34.6 km since 2007, Gotthard 57.1 km since 2016 and Ceneri 15.4 km is set to open
in 2020). Switzerland is investing around CHF 23.5 billion (around EUR 21.5 billion) in the construction of the NRLA,
which equates to approximately 3.5% of Swiss gross domestic product (GOP).

The just opened Gotthard Base Tunnel costs 12.5 billion Swiss Francs (around EUR 11.5 billion) and was delivered
on time and constructed within the agreed budget. The Gotthard Base Tunnel is both “an idea born in Switzerland”
- which Switzerland has financed itself - and the result of close international cooperation.

The Gotthard Base Tunnel represents a significant Swiss contribution to the European transport policy and brings
Europe closer together. But it is more than a great engineering achievement. It is also a symbol of openness and
progress. This openness has made Switzerland strong and this pioneering spirit provides new opportunities.
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iSTANBUL - VYVIJEJICi SE ORGANICKE MESTO SVETA

Neni pochyb, Ze istanbul je svétovou metropali. Je to také mésto, které vedle tisicdi let své bohaté historie a aku-
mulovani kultury zaziva neustalé rozsifovani a tlak evoluce. Rychly demograficky riist, expanze obytnych zén, velké
investice do infrastruktury a politika transformace mésta zpisobuii radikélni zménu, a to nejen v socidlnim a kultur-
nim Zivotg, ale také ve stavajicim Zivatnim prostfedi a méstské kultufe. V tomto kontextu zmén Istanbul, stejné jako
mnoho mést v severni Evropé, nemd zavedenou tradici planovani; dokonce by se az dalo fict, Ze v pribéhu tohoto
procesu rozsifovani nebyl pro Istanbul nikdy pfipraven Zivotaschopny Gzemni plan. Neformalnost, piedstavuijici meto-
diku pro prekonani problémd neplanovaného média, se nicméné stala dleZitym prvkem pfi definovani istanbulu jako
organicky se rozvijejiciho mésta.

Na prvni pohled se zda, Ze Istanbul jako nejvétsi mésto rozvijejici se zemé sdili stejny osud jako velkd més-
ta jinych zemi. Na druhou stranu m& mésto v souladu s principem jedinecnosti geografickych mist, podobné jako
jedinecnosti jednotlived svou vlastni identitu, kterd jej odliSuje od jinych mést. Jeho zemépisna poloha, topografie,
vicevrstva historie, urbanizacni procesy a sociokulturni struktura, to vSechno jsou stavebni kameny této identity.

0d 4. stoleti naseho letopottu, kdy doslo k jeho prestavbé v hlavni mésto Rimské Fise, byl Istanbul jednim
publiky.

Historicky poloostrov, kde byly zaloZeny prvni osady, je pfirodnim pfistavem obklopenym Zlatym rohem a Marmar-
skym morem. Zazil 8000 let historie, jak se dovidame z vykopavek v Yenikapi. Prvni osadnici tehdy osidlili nejprve
Galatu a pak brehy Zlatého rohu a Bosporu. Mosty na Zlatém rohu, které byly postaveny ve druhé poloviné 19. stoleti,
posilily organickou integritu istanbulu. Infrastruktura a priimyslové investice v souladu s planovacimi studiemi béhem
doby republiky posunuly mésto k expanzi smérem na sever.

Pohled na posledni stoleti postatuje k vysvétleni, jak se istanbul vyvinul od dob, kdy bylo toto mésto ohranice-
no Theodosiovymi hradbami, ve svétovou metropoli bez hranic, poskytujici domov 15 miliondm obyvatel. Potinaje
20. stoletim vytlatoval proces modernizace, urbanistické Gzemni plany, industrializace a investice do infrastruktury
hospodarské centrum mésta z historického poloostrova Galata postupné k ose Maslak-Bilyiikdere na stejné topo-
grafické hranici. Pamatky na hlavni mésto tfi fisi, rysy 19. stoleti a charakter Bosporu pfitom v priibéhu méné nez
pro tuto zménu, kulturni znaky této populace jsou pfimo spojeny s novym pohledem na mésto, jakoZ i s jeho lokalnim
charakterem.

Priimyslové investice byly v poslednich 30 letech decentralizovany a globalni dynamika tohoto obdobi predstavo-
vala nové diivady pro riist istanbulu. Otevieni prvniho mostu pies Bospor v race 1973, druhého v roce 1986 a tietiho
v roce 2016 usnadnilo dopravu mezi evropskym a asijskym bifehem, coZ vedlo k soustifedéni kapitalovych investic
do této oblasti a navic zlepseni stavebnich technologii pdsobilo jako katalyzator procesu zmén. Tyto faktory proménily
istanbul v mésto, které roste v podobé vrstev kolem svého jadra.

Globalizace 21. stoleti s sebou pFinesla mnoho novych standardii ve viech oblastech a istanbul se stal platfor-
mou, ktera je svymi architektonickymi prvky jedinecna a v niZ se zatinaji projevovat slavni architekti.

Stejné jako vSechna svétova mésta, ktera interaguji a vzajemné se propojuji prostfednictvim komplexni sité, také
istanbul se transformuje smérem k budoucnosti, jeZ se neustale méni, nanasenim novych vrstev na ty staré ve svis-
Iém i vodorovném sméru, jakoZ i jejich vzajemnym prolindnim. Tento potencidl nam umoziiuje doufat, Ze se organické
mésto, formované flexibilitou neformalnosti, proméni v zafivou a atraktivni metropoli, ktera usmérni své okoli a vyvine
se diky novym investicim do infrastruktury i procesdim evoluce.

ISTANBUL, A RISING ORGANIC WORLD CITY

There is no doubt stanbul is a world metropolis. It is also a city, on top of its thousands years long history and
cultural accumulation, experiencing a continuous enlargement and evolution pressure. Rapid demographic growth,
expansion of residential areas, big scale infrastructure investments and urban transformation paolicies impose a radi-
cal change, not only on the social and cultural life, but also on the existing environment and urban culture. Within
this context of change, Istanbul, just like many cities in Northern Europe, does not have an established tradition of
planning; furthermore, we can even go as far as saying that, throughout this expansion process, a viable master
plan could never be prepared for Istanbul. However, the informalities that present a methodology for overcoming the
problems of unplanned medium became an important element in defining Istanbul as an organically developing city.

At the first glance, Istanbul, as the largest city of a developing country, seems to be sharing the same fate as
the other large cities of other countries. On the other hand, taking into consideration the principle of unigueness of
geographical places just like unigueness of individuals, it has its own identity which distinguishes it from other cities.
Its geographical location, topography, multi-layered history, urbanization processes and socio-cultural structure are
all building-stones of this identity.

Istanbul, since 4" Century A.D. when it was rebuilt as the capital of Roman Empire, as one of the most impartant
cities of Mediterranean, was the capital of three world empires and is the leading city of Turkish Republic.

The historical peninsula where the first settlements took place, is a natural port surrounded by Golden Horn and
Marmara Sea. It is hosting an 8.000 year old history as understood from the Yenikapi ruins. These first settlements,
in time, were carried first to Galata, then to the banks of Golden Horn and Bosphorus. The bridges on Golden Horn,
which were built in the second half of 19" Century, strengthened the organic integrity of Istanbul. The infrastructure
and industrial investments in accordance with the planning studies during the Republican era pushed the city to
expand northwards.

It would be sufficient to look at the latest century to explain how Istanbul evolved from the days when the city
was bordered within the Theodosius Walls to a borderless world metropolis hosting 15 million inhabitants. Start-
ing from 20 Century, modernization process, urban master plans, industrialization and infrastructure investments
pushed the economic center of the city from historical peninsula to Galata and then gradually to Maslak-Biiyiikdere
axis on the same topographic threshold. While doing so, the visual memories of the capital of three empires, the
texture of 19 Century and character of Bosphorus have completely changed identity within a span of less than half
a century. While the increase of the population ten-folds is the most important Factor calling for this change, the
cultural features of this population is directly linked with the new look of the city as well as its locational character.

The industrial investments have been decentralized in the last 30 years and the global dynamics of this period
constituted new reasons for Istanbul’s growth. The opening of first bridge over Bosphorus in 1973, second one
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Tabanhodlu Architects, Istanbul Sapphire, 2011

in 1986 and the third one in 2016 have facilitated the transportation between European and Asian sides
and noticing this development, the capital investments have concentrated in the area and additionally
the improvements in building technology also acted as catalysts for the change process. These factors
have converted Istanbul to a city that grows in the forms of layers around its core.

The globalization of the 21 Century brought along many new standards in every field and Istanbul
is turning into a platform which is distinct with its architectural features and where Famous architects
start show up on.

Just like all world cities that interacts and interconnected via a complex network, Istanbul also
transforms itself to future that continually changes, putting new layers on the old ones vertically and
horizontally as well as in-between each other. This potential hopes that the organic city which is shaped
by the Aexibility of the informality turns into a bright and attractive metropolis that organizes its sur-
rounding and evolves itself by new infrastructure investments as well as evolving processes.
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